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W
e are holding this NEC Lekgotla in the aftermath of an 

election outcome that has produced a seismic shift in 

South African politics. We join the SACP in celebrat-

ing its 103rd anniversary. The party is a trusted ally 

and a key partner in our Alliance. Since its founding, the South 

African Communist Party has played a major role in the struggle 

in our country. This includes the leading role it played in ad-

vancing the principle of non-racialism both in theory and prac-

tice as the first political organisation to organise on a non-racial 

basis in South Africa.
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For the first time in 30 years, the 

ANC lost its mandate to govern 

alone at a national level. Its share 

of the vote also fell below 50 per-

cent in KwaZulu-Natal, Gauteng 

and the Northern Cape.

Over the last three days, the NEC 

has deliberated extensively and 

in detail on the reasons for this 

dramatic decline in support, its 

implications and the actions we 

now need to take to restore our 

support within society.

In many senses, we have entered 

uncharted territory. We have suf-

fered a strategic setback that has 

far-reaching consequences and 

implications for how we are going 

to conduct the struggle for the 

fundamental transformation of 

South Africa. One of the implica-

tions of this new situation is that 

the ANC can no longer govern 

alone. 

Faced with this stark reality the 

NEC decided that the ANC should 

give leadership to take the coun-

try forward by inviting all parties 

that would subscribe and agree 

to a set of principles and a trans-

formative minimum programme 

to form a government. 

The NEC meeting held over the 

past three days reaffirmed, unan-

imously, the position that the 

government of national unity is 

the best tactical option that has 

the greatest possibility to im-

prove the lives of the people of 

South Africa. 

We did not arrive at forming a 

Government of National Uni-

ty easily. It is a decision that we 

took fully aware of the risks and 

opportunities inherent in this op-

tion. We firmly believe this is the 

best way to form a government 

that is stable, effective and able 

to advance the interests of the 

South African people as a whole. 

We have entered into the Govern-

ment of National Unity with nine 

other parties, some of whom are 

fundamentally opposed to our 

perspective on transformation of 

our economy and society. 

But that is the nature of Govern-

ments of National Unity all over 

the world and across different 

historical periods and geographic 

specificities. They bring together 

parties from across the political 

spectrum for example at mo-

ments when a nation faces na-

tional conflict or deep socioeco-

nomic challenges that can only be 

resolved through cooperation.

A Government of National Unity 

is different from a typical coali-

tion. Nor is it a forum of allied or 

like-minded parties.

The first fundamental decision we 

took was to accept the outcome 

of the elections. We accepted 

that the people of South Africa 

made it clear that they are impa-

tient with political bickering and 

the endless blame game among 

politicians and political parties. 
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They want us to put their needs 

and aspirations first and they 

want us to work together for the 

sake of our country.

We have heard our people and 

we will work with our Alliance 

Partners and every sector that is 

willing to contribute to solutions 

to the challenges our country fac-

es as we transition to a new de-

cade of freedom. 

And so, even as we undertake our 

work under substantially changed 

conditions, we remain firmly 

committed to the advance of the 

National Democratic Revolution 

and the achievement of a united, 

non-racial, non-sexist, democrat-

ic and prosperous South Africa. 

These changed conditions require 

that we strengthen our resolve 

and pursue our historic mission 

with greater clarity, purpose and 

vigour.

Rather than see the decline in our 

electoral support as a defeat, we 

see it as a call to action. This is 

not the time to be bitter. It is the 

time to be better, and to do bet-

ter

The people of South Africa have 

said that we must do more and 

we must do better, but also 

that in many respects, we must 

change our ways.

The task of this Lekgotla is there-

fore to set out the work we need 

to do at this moment. We need to 

determine the work we must do 

in these circumstances, to build 

a strong, growing and inclusive 

economy that protects workers 

rights and offers endless oppor-

tunities and livelihoods to the 

people as a whole. 

We must spend the next three 

days planning how we will achieve 

the task of democratic renewal 

and socioeconomic transforma-

tion so that no one is left behind 

as our country enters the fourth 

decade of freedom. 

During the course of the election 

campaign South Africans were 

unequivocal in expressing their 

disappointments and disapprov-

al of our performance in some of 

the areas in which we have failed 

them. 

Communities told us of instances 

where our work in government 

and the achievement of our pol-

icy objectives have suffered be-

cause of the problems in our or-

ganisation. 

The ANC and our Alliance part-

ners agree that the national fault-

lines of unemployment, inequal-

ity and poverty have persisted 

despite progress over the past 

thirty years. 

These fault-lines have been ex-

acerbated by crises such as the 

effect of state capture, a once in 

a century pandemic, the shock 

caused by the July 2021 unrest, 

load shedding and the high cost 

of living. 

These all contributed to wide-

spread loss of confidence in our 

movement’s ability to address 

peoples’ concerns.

The ANC and the Alliance there-

fore agree that at this Lekgotla 

we must first and foremost focus 

on the economy and the import-

ant issue of economic transfor-

mation.

Our people want a transformed, 

growing and inclusive economy 

that creates work for millions of 

job seekers, and offers business 

opportunities to all entrepre-

neurs in our nation – women and 

men, young and old. 

Women, as in the past, have once 

again shown during these past 

elections that they remain the 

torch bearers of our democracy. 

Women are 55% of registered 

voters and registered a turnout 

of 62%, well above the national 

average turnout. 

Women are community builders, 

playing a vital role in all sectors 

of society, even when their con-

tributions are not always rec-

ognised or appreciated. Indeed, 

women bear the brunt of poverty 

and violence in our society.

As we craft our contributions to-

wards the programme of the 7th 

administration, we must ensure 

we make decisive progress to-

wards women empowerment and 

a nonsexist South Africa. 
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Together as the Alliance we must 

confront the fact that our econo-

my has barely grown over the last 

14 years. 

Between 2010 to 2024, the aver-

age annual GDP growth rate was 

1.2 percent a year. 

This was lower than the rate of 

population growth over that pe-

riod. What this means is that per 

capita GDP has been declining 

over the last decade-and-half. 

That is why we say that inclusive 

growth must be our apex priority.

This is necessary to create em-

ployment, to reduce poverty, and 

reduce inequality.

As Alliance partners we are deter-

mined that growth must be inclu-

sive. It must be transformational. 

Inclusive growth must drive the 

redistribution of wealth and op-

portunity.

It must support the empower-

ment of black South Africans and 

women, and all those who in the 

past had been relegated to the 

fringes of the economy.

We must continue to protect and 

uphold the hard-won rights of 

workers, and continually strive to 

improve the conditions in which 

they work and live.

Inclusive growth demands that 

we affirm the position of women 

and youth in the economy and 

enable the full participation of 

persons with disabilities and oth-

er vulnerable groups in the econ-

omy. 

We have demonstrated the value 

of public and social employment 

in creating immediate work and 

livelihood opportunities. Over 

the next three days we must plan 

to ensure these programmes are 

massified and become more ef-

fective.

Much work has been done in 

creating conditions for greater 

investment in infrastructure, im-

proving mechanisms for planning, 

financing and implementation. 

But we need to massively in-

crease the scale of investment 

particularly in a number of sec-

tors of our economy. 

We need to pay greater attention 

to infrastructure maintenance. 

We have worked with stakehold-

ers including business and organ-

ised labour to develop Master 

Plans in important sectors of the 

economy, focusing on the actions 

needed to enhance growth in the 

respective industries, increase in-

vestment, create jobs and foster 

transformation. 

At this Lekgotla we need to as-

sess the efficacy of these Master 

Plans and the contribution they 

are making to industrialisation 

and local production. We need to 

focus on our industrial policy to 

enhance economic growth. We 

need to add value to our minerals 

through beneficiation to gener-

ate economic growth. 

We must be more targeted in 

the support that we provide to 

emerging businesses, ranging 
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from black industrialists to SM-

MEs and cooperatives. We need 

to look at the impact of this sup-

port and ensure that it reaches 

businesses in townships and rural 

areas. 

Through the Energy Action Plan, 

the ANC-led government has re-

duced the severity of load shed-

ding and has enabled massive 

investment in new generation ca-

pacity. 

We are in the process of 

far-reaching reforms to establish 

a competitive energy market for 

the first time. 

The ANC government has similar-

ly undertaken reforms that will 

increase investment in our ports 

and railways, improve efficien-

cies, increase competition and 

lower the cost of doing business. 

We must ensure that we fix our 

logistics sector so it supports our 

economic and trade objectives.

Through legislative, regulato-

ry and operational changes, the 

government has made substantial 

progress in telecommunications, 

water and visa reform. As the 

Alliance, we know that poverty 

has many dimensions. While eco-

nomic growth and job creation 

are critical to poverty reduction, 

the government must use the 

resources and capabilities of the 

state in an integrated manner to 

tackle poverty. 

At this Lekgotla we must discuss 

how the government can use the 

social wage more effectively. By 

this we mean we must discuss 

how the government can main-

tain and improve the provision 

of subsidised housing, transport 

and basic services to poor South 

Africans. 

We have seen how the Special So-

cial Relief of Disaster Grant that 

the ANC-led government intro-

duced during COVID provided a 

lifeline to millions of people, par-

ticularly in the context of rising 

prices. We need to examine how 

this grant can support the intro-

duction of a sustainable form of 

income support for unemployed 

people. 

We need to appreciate the impact 

that a well-functioning and qual-

ity education system has both on 

reducing poverty and driving in-

clusive economic growth.

We should discuss how to achieve 

universal access to early child-

hood development and strength-

en teaching and learning in the 

foundation phase of schooling.

To ensure that we produce the 

skills that our economy needs, 

the government must expand vo-

cational and technical training in 

schools and post-school institu-

tions, and take a demand-led ap-

proach to skills development. 

As Alliance partners we are com-

mitted to implementing the Na-

tional Health Insurance. As part 

of this work, the government 

must strengthen health care in-

frastructure, improve training of 

health care personnel and use 

technology to improve health 

care management.

As the Alliance we must support 

and advance the professionalisa-

tion of the public service, ensur-

ing that we attract into the state, 

people with skills, capabilities 

and integrity. 

We must continue with the work 

to reduce the potential for cor-

ruption and prevent undue polit-

ical interference in the adminis-

tration of the state. 

We must modernise the state, 

learning from global best practice 

and undertaking the digital trans-

formation of public services. 

Government must complete the 

work to restore the financial posi-

tion and operational performance 

of our state-owned enterprises. 

This includes completing the 

implementation of a new cen-

tralised ownership model for 

SOEs. This will improve account-

ability, transparency, governance 

and oversight, while reducing the 

potential for corruption and inef-

ficiency.

At the same time, we must ensure 

that key State owned enterprises 

account on policy performance to 

their line departments.

Our Alliance partners and the 
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broader public have noted on 

several occasions the devastating 

impact of state capture on our 

law enforcement agencies and 

security services. 

There is much work to be done 

to strengthen the other parts of 

the criminal justice system, from 

the police and the Hawks to the 

NPA, the courts and correctional 

facilities.

An area that requires particular 

attention is local government. 

Municipalities, which are most 

critical for the delivery of infra-

structure and services to the peo-

ple, are failing. 

Together with our Alliance part-

ners we have agreed that mu-

nicipalities are most critical for 

creating the conditions in which 

businesses can grow and create 

jobs – and are therefore essential 

for the achievement of inclusive 

growth.

In our Manifesto, we said that the 

national and provincial govern-

ment would use the levers pro-

vided in the Constitution and in 

law to strengthen municipalities 

and to intervene where they are 

failing. 

We have seen the impact of the 

failure of local government in the 

election results. We know that 

many people withheld their votes 

because of their dissatisfaction 

with the provision of services and 

the state of infrastructure at a lo-

cal level.

Our analysis of the election re-

sults show that the ANC experi-

enced the greatest decline in its 

share of votes in the metros. The 

instability, dysfunction and poor 

performance of metros like Jo-

hannesburg, Tshwane, Ekurhule-

ni, Ethekwini and Buffalo City are 

clearly reflected in the election 

results. 

We therefore need decisive in-

terventions in these metros. This 

is necessary not simply for the 

ANC’s electoral prospects, but for 

the sake of inclusive growth, job 

creation and poverty reduction. 

These metros are where millions 

of our people live and where most 

economic activity takes place. 

The NEC has made an assessment 

in all hung municipalities and 

has decided to intervene to work 

with a range of parties to stabilise 

municipalities across the country. 

During this month the National 

Task team on Coalitions will be 

engaging starting in Johannes-

burg. Restore, rebuild and renew 

the ANC.

In its analysis of the election re-

sults, the NEC recognised that 

much of the decline in our elec-

toral support can be attributed 

to the weaknesses in our move-
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ment. 

The people of South Africa can 

see, and have punished us for, the 

erosion of our values and prin-

ciples, the deterioration of our 

organisational capacity, the prev-

alence of corruption and patron-

age, division and factionalism. 

Following the 54th National Con-

ference in December 2017, we 

embarked upon a process of re-

newal and rebuilding. Seven years 

later, despite some setbacks and 

resistance, we can point to im-

portant progress. 

But it is not enough, either to 

meet our own objectives or the 

expectations of the people. 

Therefore, one of the central 

tasks of the movement now is 

to take decisive action to rid our 

movement of practices that un-

dermine our ability to build a 

united, non-racial democratic, 

non-sexist and prosperous soci-

ety.

As directed by the 2024 January 

8 Statement, we must build and 

strengthen the capacity of the 

ANC to lead meaningful social 

and economic transformation, so 

that the people and in particu-

lar workers and the unemployed 

benefit. 

We must strengthen the quality 

and calibre of our membership, 

cadreship and leadership. We 

need to strengthen the Leagues 

to fulfil their crucial roles within 

the movement and society. 

We must be principled and con-

sistent about instilling discipline 

and respect for organisational 

processes and principles. Leaders 

and public representatives must 

be held accountable through or-

ganisational processes.

Renewal must be our mission, our 

preoccupation and our driving 

force. Renewal is about reclaim-

ing, rebuilding and restoring. 

Reclaiming our position in so-

ciety. Rebuilding our structures 

from the ground up. Restoring 

the trust of our people.

As we reflect on the work we must 

do to rebuild the movement, we 

need to work to strengthen the 

progressive forces in society.

Central to this is the Alliance, 

which remains the only progres-

sive force of the left that has 

the organisational capability and 

mass support to lead the funda-

mental transformation of our so-

ciety.

We need to be actively involved 

in the lives of communities. We 

need to organise among workers, 

women, youth, professionals, tra-

ditional leaders, cultural workers, 

religious communities, and oth-

ers. 

The unity of the Alliance and the 

mass democratic movement is 

therefore key. We need to build a 

powerful progressive movement 

that will provide leadership in ad-

dressing the needs of the people.

I have supported the proposal 

to convene a National Dialogue, 

which I believe has the potential 

to galvanise South Africans across 

all strata and formations behind 

a national programme of growth, 

development and transforma-

tion.

In our NEC meeting yesterday, 

we agreed that the convening of 

this Dialogue is an important and 

urgent priority. The modalities of 

undertaking this task is receiving 

urgent attention. 

One of the areas that requires 

specific attention is the organi-

sation of young people. The elec-

tion results have demonstrated 

in stark terms that young people 

are disengaged from the electoral 

process.

 We need to better understand 

the concerns and attitudes of 

young South Africans, and the 

forms of social, political, cultural 

and other activities in which they 

engage. We need a new mindset: 

we can longer expect young peo-

ple to come to us; we need to go 

to them.

Building a better Africa and a bet-

ter world remains our objective. 

The NEC reaffirmed our historic 

and ongoing support for the in-

alienable right of self determi-

nation of the people of Western 

Sahara.
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We reaffirm our support for the 

struggle for self-determination 

for the people of Palestine. We 

condemn and have taken action 

at the International Court of 

Justice against Israel’s genocide 

against the people of Gaza. 

We reconfirm our principled 

stance to the resolution of the 

Russia-Ukraine conflict and will 

continue to work towards ending 

the conflict through dialogue and 

negotiations. 

South Africa will host the annual 

G20 Summit in 2025. This is an 

important platform to advance 

the interests of Africa and other 

countries of the Global South, 

and to mobilise support for a 

more just and equal world order. 

The African Continental Free-

Trade Area offers all countries a 

great opportunity to benefit from 

inter-regional trade within the 

African continent.

We will continue to pursue a for-

eign policy based on our coun-

try’s national interest, economic 

objectives, and in furtherance of 

human rights and fundamental 

freedoms for all. 

In conclusion, we find ourselves 

in one of the most grave and chal-

lenging moments in the 112 years 

of our movement.

 We have suffered a great set-

back. Yet we are neither daunted, 

nor defeated. As a movement, we 

have weathered many storms. We 

have walked through many fires. 

Storms, like fires, soon pass. Fail-

ure is not final, setbacks are not 

defeats. We must never wallow in 

our setbacks. We must learn from 

them, regroup, adapt according-

ly, and move on. 

Although we face a difficult road 

ahead, we are resolute. We must, 

as we have done before, critical-

ly examine our strategies, tactics, 

programmes and practices. 

We must analyse the domestic 

and international environment, 

the balance of forces, and the 

macro-trends that are shaping 

our world. And we must agree on 

the actions we must take to re-

store our movement and pursue 

the NDR with greater vigour. 

We must be prepared to take 

difficult decisions and to follow 

through on our decisions. 

These elections have focused our 

attention on state power, on how 

to retain it, and on how to use it 

to advance the interests of the 

people.

Over the next three days, we will 

have to grapple with difficult and 

complex matters. We will have 

to deploy our collective intellect, 

insights and political understand-

ing.

As we do this, let us remember 

what is required of us above all 

else: honesty, hard work, humili-

ty, ethics and respect for the peo-

plen 

I thank you.
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T he National Executive 

Committee (NEC) Meet-

ing of the African Nation-

al Congress (ANC) was 

convened from the 1st to 3rd 

August 2024 at the Birchwood 

Hotel and OR Tambo Conference 

Centre in Boksburg. This was the 

first ordinary meeting of the NEC 

after the 2024 National and Pro-

vincial Elections. 

The NEC focused extensively on 

an analysis of the election re-

sults, the ideological currents 

that are playing out in the coun-

try as expressed in the elections 

outcomes and the strategic is-

sues that the ANC must focus on 

to defend and advance the agen-

da of progressive social transfor-

mation. 

Elections Results and 2024 
Moment 
The ANC NEC characterised the 

outcomes of the 2024 National 

and Provincial Elections as a sig-

nificant setback for the national 

democratic revolution since the 

1994 democratic breakthrough. 

In the engagements with our 

Provinces as well as the ANC’s 

Alliance partners (SACP, COSATU 

and SANCO), this NEC conclusion 

has been reaffirmed as a correct 

characterization of the profound 

nature of the setback: signifi-

cant, fundamental, and strategic.

In diagnosing the moment, the 

ANC NEC agrees that the nation-

al fault-lines of unemployment, 

inequality and poverty have per-

sisted despite progress over the 

NEC STATEMENT BY 
SECRETARY GENERAL
CDE FIKILE MBALULA

NEC MEETING  1 – 3 AUGUST 2024

Media Statement on the ANC National Executive Committee (NEC) 
& National Executive Committee (NEC) Lekgotla Outcomes
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past thirty years, with serious 

negative impacts on all segments 

of the motive forces.

These fault-lines in our economy 

have been exacerbated over the 

last five years by crises such as 

the effect of the COVID pandem-

ic, the impact of the July 2021 

unrest, load-shedding, geopoliti-

cal tensions that have disrupted 

global supply chains and the re-

sultant high cost of living. 

The election results - which saw 

the ANC not receiving a deci-

sive majority - were therefore 

as a result of three interrelated 

and intersecting factors: crisis of 

the economy and social repro-

duction; profound governance 

weaknesses; and major organisa-

tional problems that can only be 

addressed through fundamental 

renewal. 

South Africans were therefore 

unequivocal in expressing their 

disappointment and disapproval 

of our performance in these ar-

eas, giving rise to a crisis of de-

mocracy, with close to 25 million 

people not participating in the 

elections. 

The 2024 moment requires us to 

internalise the messages from 

our people, and to self correct.

The principal crisis confronting 

the national democratic revolu-

tion is a national economy that 

reproduces inequality, poverty, 

under-development and slow 

levels of growth in a manner that 

frustrates the social circumstanc-

es of the urban working class, the 

middle class and especially the 

rural poor.

This characterisation of the elec-

toral setback implies that it has 

strategic implications and far 

reaching consequences on the 

conduct of the struggle, both 

in terms of how we govern the 

affairs of the organisation and 

how we govern the affairs of the 

country. It can therefore not be 

business as usual neither in the 

ANC nor in government. 

As the party with the largest 

votes, the ANC seized both the 

tactical and strategic initiative 

and shaped a common under-

standing about the need for polit-

ical parties to work together and 

voluntarily cooperate in setting 

up an inclusive, viable and sta-

ble government that will address 

people’s needs and advance the 

transformation agenda.

It became clear that no other 

party has the capacity and legit-

imacy of the ANC to give direc-

tion to the nation. Even those 

who were fiercely opposed to the 

movement during the elections 

started to make frantic calls that 

South Africa needs the ANC in or-

der to avoid a potential electoral 

stalemate. The coalition chaos, 

institutional instability and gov-

ernment dysfunction which has 

been the order of the day in our 

country’s municipal landscape 

must never be allowed to define 

the overall state of affairs in our 

country. 

The ANC is in the driving seat of 

a more stable GNU that has ad-

opted principles and a minimum 

programme derived from the 

Constitution of South Africa, ANC 

core documents such as the Free-

dom Charter as well as the ANC’s 

2024 Elections Manifesto. The 

task now is for ANC members and 

leaders to conduct themselves 

with utmost humility, integrity 

and demonstrable competence 

in addressing the needs of the 

people. 

The NEC resolved that we must 

use this moment to also shed 

all signs of complacency and ar-

rogance; to be totally intolerant 

of corruption and incompetence. 

This moment will also require a 

more agile and dynamic ANC ma-

chinery that can hold individual 

deployees and leadership col-

lectives accountable to specific 

outcomes in the ANC Manifesto. 

We must use the deployment to 

positions in the state for the sole 

purpose of pursuing the ideals of 

liberation to which millions re-

main committed. 

The NEC recognises that the GNU 

is our best tactical intervention 

that provides us with a platform 

to defend the gains of freedom 

and advance the core elements 

of the ANC Manifesto. 

The NEC is fully aware that the 

GNU is inherently with risks. This 
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arises from the understanding 

that GNUs and Coalitions have 

inherent contradictions as con-

tested governments composed 

of rival parties that have ideolog-

ical and policy differences. 

The balance of power and how 

the ANC emerges as a dominant 

political force in the long run 

will depend significantly on how 

we pursue a strategic course of 

action inside and outside gov-

ernment, mobilising the motive 

forces behind a clear programme 

action for progressive change. 

The NEC will put in place mea-

sures to ensure that the GNU is 

managed effectively in order to 

succeed in addressing the press-

ing challenges facing the people. 

The ANC will be releasing the 

Strategic Perspective Document 

on the 2024 moment and the 

GNU to all of its structures as 

part of the process of briefing its 

members. 

Having concluded that the elec-

tion outcomes constitute a major 

setback, the NEC had a revolu-

tionary duty to answer the next 

question: What is to be done? 

Implementing our 
manifesto and 
Accountability, 
Monitoring and 
Evaluation framework 

The Department of Policy Moni-

toring, Evaluation and Research 

(PMER) at headquarters, working 

with the Manifesto Monitoring 

Technical team of the Alliance, 

have developed an Outcomes 

and Accountability framework for 

our 2024 Manifesto. The quarter-

ly reports on implementation of 

our Manifesto will be submitted 

to the Secretary General’s Office 

(SGO). The SGO will be central in 

ensuring that all deployed cadres 

deliver on their mandates, with 

regularized assessment process-

es. 

The NEC emphasized that proac-

tive monitoring and evaluation 

will constitute important tasks, 

given that the GNU will not be 

business as usual, to fulfill our 

electoral mandate entailed in the 

Elections Manifesto as well as 

ANC National Conference resolu-

tions. 

National Dialogue 

The NEC noted and welcomed 

that a National Dialogue will be 

convened post the ANC Lekgotla, 

as resolved by the ANC NEC, and 

recommended by various stal-

warts such as former President 

Thabo Mbeki.

The National Dialogue will seek 

to foster national cohesion and 

social compact as we champion 

the NDR, consolidate the gains 

of democracy and accelerate re-

alisation of the objectives of the 

National Democratic Society as 

highlighted in the ANC Strategy 

and Tactics document. The NEC 

fully supports the convening of 

the National Dialogue which 

must be led by the President as 

Head of State together with civil 

society. The modalities on how it 

will be convened will be worked 

out between the Presidency 

and civil society formations to 

ensure inclusivity and the maxi-

mum reflection of the broadest 

cross-section of South Africa. 

This must include the rural poor, 

women, residents of informal 

settlements, social movements 

and the urban working class.

Briefings on GNU 
negotiations formal 
report-back to and 
engagements with the 
provinces 

The NEC noted and welcomed 

the fact that briefings on the 

GNU with all PECs were conclud-

ed. The NEC directed that the 

SGO must lead a visit to all re-

gions across the country to brief 

regional structures and assess 

the state of the organization. 

Briefings to Alliance 
partners

The NEC noted and welcomed the 

fact that briefings on the GNU 

negotiations have been conduct-

ed with the Alliance partners, the 

SACP and COSATU. The COSATU 

affiliate SAMWU was also briefed 

by the ANC Secretary General on 

request. A briefing with SANCO 

will be scheduled. The NEC fur-

ther noted that the Alliance part-

ners were briefed on the intricate 

negotiations process imposed by 

the hung outcome of the Nation-

al and Provincial Elections.
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The Alliance Secretariat later met 

to discuss issues of unity within 

the Alliance as well as the evalua-

tion of the elections programme, 

the strategic focus of the GNU 

and related implications. The Al-

liance Secretariat resolved that 

most of these issues would be 

dealt with at the Political Coun-

cil. The issue of unity was raised 

with acknowledgement that each 

Alliance partner is free to raise 

issues, including those pertain-

ing to differences of political 

perspectives but that we remain 

united on the strategic orienta-

tion of the NDR. 

ORGANISATIONAL 
MATTERS: MEMBERSHIP 
SYSTEM AND 
GUIDELINES

Update On Membership 
System

The Membership system is re-

ceiving urgent attention with the 

aim of restoring its online opera-

tions and therefore will help re-

solve membership backlogs.

The NEC welcomed the contin-

ued strengthening of the Mem-

bership System to ensure that 

it responds to and serves the 

organisational interests of the 

ANC, in the broader context of 

ongoing organisational renewal 

and building a strong organisa-

tion that is one with the masses 

of our people in their daily strug-

gles.

Special NEC Meeting 
The NEC resolved on the conven-

ing of a Special NEC meeting that 

will make comprehensive evalua-

tion of the State of organisation, 

including matters pertaining to 

renewal. 

Strategy and Tactics
The NEC resolved that the Po-

litical Education Subcommittee 

should immediately commence 

a process of review of the Strat-

egy and Tactics document as per 

the directive of the 55th National 

Conference. 

Organisational Integrity 
The NEC has reaffirmed its 

stance on processing without 

delays all allegations of impro-

priety through the National Dis-

ciplinary Committee, particularly 

those arising from the “Judicial 

Commission of Inquiry into Al-

legations of State Capture, Cor-

ruption and Fraud in the Public 

Sector including Organs of State.” 

As part of the continued renewal 

of the organisation, there will be 

a dedicated NEC meeting to im-

plement the Terms of Reference 

of the Integrity Commission and 

to deal with outstanding Integri-

ty Commission report issues. 

Gender Equality 
The NEC discussed the implica-

tions of the rule on 60/40 gen-

der representation in provinces 

where the premier is male. The 

affected provinces were urged 

to implement the rule as soon as 

possible.

Legal Matters: MK Party

The ANC’s application for leave 

to appeal against the judgment 

of the High Court Durban in the 

matter of ANC vs MK Party re-

garding the illegal use of the MK 

logo sat down for hearing on 7 

Thursday, 1 August 2024 and the 

recent verdict being that leave 

for appeal to the SCA was grant-

ed. The NEC reiterated its full 

support for the restoration of its 

historic heritages, such as the 

use of the name MK / Umkhonto 

Wesizwe. 

CURRENT AFFAIRS: 
DOMESTIC AND 
INTERNATIONAL 
The ANC notes that over 95 Lib-

yan nationals were arrested in 

Mpumalanga in what is reported 

to be a military camp. The ANC 

urges the South African National 

Defence, Home Affairs and the 

Border Management Agency, to 

strengthen their efforts at secur-

ing South Africa’s borders as well 

as all our ports of entry to com-

bat all acts of illegality. 
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The ANC welcomes the outcome of 

the Presidential elections in Ven-

ezuela amidst reports of violence, 

with President Maduro success-

fully re-elected. Again, the ANC 

respects the self determination of 

all countries across the world and 

condemn any external intrusion. 

The ANC accordingly congratulates 

President Maduro for his re-elec-

tion as President of Venezuela. 

Schools Mid-Year Opening 
The ANC welcomed the smooth 

schools nationwide re-opening fol-

lowing the mid-year break without 

any adverse incidents. However, 

the ANC was devastated with the 

news regarding the death of the 12 

learners. 

The ANC further condemns the 

murder of the 46 year old school 

teacher, Dudu Khumalo, who was 

gunned down at Phikiswayo Pri-

mary School in full view of pupils 

by unknown gunmen. We call on 

the Department of Basic Educa-

tion, working in conjunction with 

the SAPS, SGB’s, Community Polic-

ing Forums, local businesses and 

all members of the community, to 

help safeguard our schools from vi-

olence and criminality.

VBS
On the issue of the VBS Court Judg-

ment, the ANC has noted that the 

account holders of the VBS now 

want their bank back, and that all 

due efforts by relevant stakehold-

ers should be made towards ensur-

ing that this bank is restored to full 

operation and returned to its legit-

imate owners.

The NEC reaffirmed our posi-

tion that all people implicated for 

wrongdoing on VBS must be sub-

jected to the full course of the law. 

Additionally, the NEC committed 

that the ANC will return any mon-

ies proven to have accrued to it, 

unknowingly, from the destruction 

of VBS. 

INTERNATIONAL MATTERS
There have been shifts to the inter-

national balance of forces in recent 

years, with rising levels of conflict. 

This calls on South Africa to inten-

sify its diplomatic relations to en-

hance peace across the globe. We 

remain committed to the principles 

of solidarity, human rights, and an-

ti-colonialism in the interest of a 

humane world order. 

SOLIDARITY WITH 
PALESTINE 

The NEC agreed to focus for this 

period on the Campaign to isolate 

Israel in the sports terrain, with 

specific focus on the 2024 Par-

is Olympics and the call for FIFA 

to suspend Israel. The campaign 

kicked-off with pickets in Limpo-

po on 30 July 2024, followed by a 

national picket on 31 July in Johan-

nesburg, and other provincial pick-

ets. The NEC noted these progres-

sive acts of solidarity and further 

condemned the continued geno-

cidal acts against Palestinians high-

lighted by recent air raids and the 

assassination of the Hamas Leader 

in Iran.

PARTICIPATION AT BRICS 

The NEC welcomed the African Na-

tional Congress (ANC) participation 

in Russia at invitation by the United 

Russia Party to take part in the in-

ternational Inter-Party “BRICS and 

Partners Countries Forum” that 

took place in Vladivostok, Russia 

(17-19 June 2024). 9 The NEC wel-

comed our participation as the ANC 

at the BRICS political party meeting 

as represented by Comrade Obed 

Bapela - National Executive Com-

mittee Member, Deputy Chairper-

son of the NEC Sub-Committee on 

International Relations and Com-

rade Lindiwe Zulu - National Exec-

utive Committee Member. 
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PRIORITY ACTIONS 
TO DO MORE AND 
BETTER DURING THE 7TH 
ADMINISTRATION 

The ANC Lekgotla looked at all the 

priority issues in the context of the 

ANC 2024 Manifesto, to ensure 

that during the 7th administration, 

we get the country back on track 

to decisively deal with the triple 

challenge of unemployment; pov-

erty and inequality, as reflected in 

the six [6] priorities elaborated in 

the Manifesto.

The Lekgotla also focused on burn-

ing platforms such as crime and 

policing, immigration, as well as 

water and electricity.

The  deliberations of this NEC Lek-

gotla reaffirmed all the Manifesto 

objectives and how it would trans-

late and tackle the six priorities, 

and turn them into the 7th admin-

istration’s Medium Term Devel-

opment Plan that will enable the 

implementation of our electoral 

mandate. A detailed Lekgotla Out-

comes report is herein.

The Lekgotla therefore empha-

sised the need to focus on imple-

mentation of decisions

It implored ANC cadres to imple-

ment commitments of the ANC 

Manifesto, the GNU Statement of 

Intent and the directives of the 

President as stated in the Opening 

of Parliament Address.

Conclusion

The ANC remains committed to 

accelerate the implementation of 

all these resolutions, both with 

regards building a strong organisa-

tion steeped in the masses of our 

people as well as a robust govern-

ment implementation programme 

to deliver on our manifesto man-

date. We will be publishing a full 

NEC Bulletin detailing all the Lek-

gotla outcomes which will be pub-

lished on all the ANC platforms. 

The NEC Meeting noted with sad-

ness the passing of the following 

comrades and fellow South Afri-

cans:

(a)	  Stanley “Bra Stan” Scream-

er Tshabalala

(b)	 Comrade Tito Maleka, 

serving Head of ANC Se-

curity at the ANC Head Of-

fice. 

(c)	 Iconic cultural professional 

and activist, Benji Francis, 

artistic director at the Af-

rika Cultural Centre in Jo-

hannesburg, 

(d)	 The 12 learners who died 

in an accident on their way 

to school.

(e)	 The learners who perished 

in a bus collision with a 

train in Mpumalanga,

(f)	 The members of various 

families due to the ad-

verse weather conditions 

in the Western Cape and 

KwaZulu-Natal. 

The NEC Meeting further noted 

that over 15 000 people were dis-

placed in the Western Cape alone. 

The NEC accordingly resolved to 

communicate its condolences on 

this occasion, to all those who lost 

their loved ones. The ANC further 

urges the provincial governments 

of the Western Cape and of Kwa-

Zulu Natal to continue to support 

those displaced by the storms. 

The ANC wishes the Women of 

South Africa a great Women’s Day 

tomorrow. This day is important 

in our national calendar as it com-

memorates the valiant struggles 

of the women of South Africa in 

shaping our current reality. It also 

recognises the continuing efforts 

of women to improve the sub-

stance of our democracy by insist-

ing on a politics of emancipation 

that is in the interest of humanity 

as a whole.

We also send our condolences to 

the family of Mme Connie Chi-

ume who sadly passed away two 

days ago. She is a veteran of our 

arts and culture industry and one 

of the most recognisable exports 

of South Africa to the global film 

industry as evidenced by her role 

in the globally renowned Marvel 

blockbuster film – Black Panther. 

This afternoon, I will be leading an 

ANC delegation to visit the family 

of Mme Connie to officially convey 

the condolences of the ANCn 
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W e have come to 
the conclusion of 
the first NEC Lekgot-
la after the Nation-

al and Provincial Elections held in 
May this year.

Through the deliberations held 
over the last three days, the cad-
res of our movement gathered 
here have fully understood and re-
sponded pragmatically to the mo-
mentous tasks that lie ahead.

Having dedicated much time to 

analysing the effects and 
implications of the out-
comes of the 2024 elec-
tions, this Lekgotla has 
in more ways than one 
provided critical direction 
to our movement, to our 
government and to our 
country. 

In line with a longstand-
ing tradition of our move-
ment, we have not shied 
away from confronting 

difficult questions and uncom-
fortable truths, from admitting 
mistakes and acknowledging our 
weaknesses. 

At the same time, we have not al-
lowed the strategic setback we 
have suffered in these elections to 
break our spirit and wear us down. 

Even in the most trying moments in 
the complex history of our struggle 
and country, the ANC has always 
taken decisions in the best inter-

ests of the people of South Africa. 
We have not succumbed to cyni-
cism and despair. 

We have recognised the strengths 
of our movement, the enduring 
faith of the South African people 
in the vision of a free, democratic, 
united and equal society, and the 
enormous potential in our country 
to provide meaningful livelihoods 
and opportunities for all.

We have reaffirmed our determi-
nation to achieve a National Dem-
ocratic Society. This is a vision from 
which we will not retreat. 

We have agreed that the challeng-
ing conditions in which we must 
now prosecute the National Dem-
ocratic Revolution demand greater 
focus, discipline, application and 
focused execution of our decisions.

These new conditions require that 
we be innovative and agile in deal-
ing with the pressing problems of 

Officials of the African 
National Congress,
President Thabo Mbeki,
Members of the NEC,
Stalwarts and Veterans of our 
movement,
Leadership of the Leagues 
and Alliance partners,
Representatives of mass 
democratic formations,
Deployed comrades,
Comrades,

CLOSING 
REMARKS

CLOSING REMARKS BY ANC PRESIDENT CYRIL RAMAPHOSA 
 TO THE ANC NEC LEKGOTLA

6 AUGUST 2024
BIRCHWOOD HOTEL AND CONFERENCE CENTRE

BY ANC PRESIDENT 
CYRIL RAMAPHOSA 
 to the ANC NEC LEKGOTLA
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the people in every locality across 
the length and breadth of our 
country.

They also require that we be firm 
and unwavering in our strategic 
intent and foresight, while re-
maining flexible in our tactics.

The Lekgotla has outlined the ac-
tions we need to take in govern-
ment, in our movement, in com-
munities and in other areas of 
society to advance fundamental 
social and economic transforma-
tion.

This Lekgotla has underscored the 
centrality of the ANC structures, 
especially in communities, and 
the quality of ANC members who 
must undertake work in every 
community and sector of society. 
We have said that we cannot un-
dertake the tasks required of us if 
we do not unite, strengthen and 
renew the ANC.

As the 2024 elections have re-
minded us – and as we know from 
our history – there is no way that 
we can advance the NDR without 
effective and active structures of 
the Alliance and the broad demo-
cratic movement. 

By the same measure, we need 
ANC members, volunteers, cadres 
and leaders that are committed, 
selfless and capable. They should 
be people who have integrity and 
that display advanced levels of po-
litical consciousness. 

Through organisational renewal, 
we need to promote principled, 
transformative and emancipatory 
activism and politics. 

This Lekgotla has confirmed that 
the ANC must proceed without de-

lay and with greater energy with 
the renewal of our movement.

Cde Blade Nzimande reminded 
us that we cannot renew the ANC 
without renewing the Alliance. 
We agree. We must now make it 
a priority to build the Alliance as 
a cohesive and effective agent 
of change within a common pro-
gramme of action.

We will continue to engage with 
our Alliance partners on the Gov-
ernment of National Unity. Having 
taken the view that the GNU is 
the best tactical option, the ANC 
is fully aware about the risks and 
potential threats of this moment. 

We have noted the statement 
of the South African Communist 
Party on the occasion of its 103rd 
anniversary that the Party “takes 
a critical but non-oppositionist 
stance” towards the GNU. We wel-
come this.

We agree with the statement by 
the SACP that: “We must ensure 
that our participation [in the GNU] 
does not undermine our core prin-
ciples and goals but serves as a 
platform to defend and advance 
working-class interests.”

It is necessary that the entire Alli-
ance must discuss how to handle 
all the pressing political, strategic, 
tactical and organisational ques-
tions. We will emerge stronger 
from the current strategic setback 
if we are united and work together 
as comrades and not personalise 
political issues. 

We are inspired by the words of 
President OR Tambo at the 48th 
National Conference in 1991, 
when he said:

“We did not tear ourselves 
apart because of lack of prog-
ress at times. We were always 
ready to accept our mistakes 
and to correct them. Above 
all, we succeeded to foster 
and defend the unity of the 
ANC and the unity of our peo-
ple in general. Even in bleak 
moments, we were never in 
doubt regarding the winning 
of freedom. We have never 
been in doubt that the peo-
ple’s cause shall triumph.

The ANC-led Alliance can handle 
all the challenges of this moment 
and turn the setback into a strate-
gic advantage to propel the trans-
formation agenda forward. When 
we are united, we can never be 
defeated. 

The Lekgotla has paid particular 
attention to the task of commu-
nications and the need to engage 
more vigorously in the battle of 
ideas. We are reminded that com-
munications is an essential po-
litical task that must be integral 
to all our work, whether in the 
movement, in communities or in 
government.

We know that actions speak loud-
er than words. We communicate 
through our conduct, our actions 
and the difference we make in 
people’s lives.

If we are divided, if we tolerate 
acts of corruption and patronage, 
if we live lavish lifestyles through 
which we show ourselves to be 
better than our people and ap-
pear to only look after our own, 
then not even the best commu-
nications strategy will be able to 
improve our standing among the 
people.
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The renewal of the ANC must be 
reflected in our every day be-
haviour, on how we conduct our-
selves in public platforms and 
what we post on social media. Let 
us not occupy headlines for the 
wrong reasons. Let us be known 
for excellence and competence.

Every NEC member, every public 
representative, every deployee 
and every cadre must consider 
themselves as communicators. 
They need to be suitably skilled 
and capacitated, need to under-
stand the positions and messages 
of the ANC, and need to exercise 
discipline and responsibility.

This Lekgotla has confirmed that 
among the many actions that we 
must now take, our apex priority 
at this time is inclusive economic 
growth.

We understand inclusive growth 
to be a process that creates em-
ployment for the millions of South 
Africans who are today without 
jobs. It must be growth that pri-
oritises the interests of the poor 
and working class. 

We understand inclusive growth 
to be transformative.

It must contribute to fundamental 
changes in the economy’s struc-
ture, systems and institutions to 
benefit all South Africans, focus-
ing on blacks in general and Af-
ricans in particular. The econom-
ic growth we must pursue must 
benefit women, young people 
and vulnerable groups.

The Lekgotla has agreed that 
we should finalise an overarch-
ing economic policy integrating 
transport, energy, logistics, min-
eral beneficiation and industrial-
isation.

As we undertake this task, we 
must, as a matter of urgency, in-
tensify the work to drive invest-
ment in infrastructure and pro-
ductive economic activity.

We must complete the reforms 
that are currently underway to 
improve the efficiency and capac-
ity of our network industries, es-
pecially electricity, transport and 
logistics, water and telecommuni-
cations.

We have said that we will contin-
ue to use public procurement to 
support SMMEs and increase fi-
nancial and non-financial support 
for SMMEs. We need in particular 
to support women- and youth-
owned businesses and emerging 
industrialists.

We recognise that participation 
in economic activity is the most 
effective way to lift people out of 
poverty and improve their lives 
on a sustainable basis.

We also recognise that we must 
use the substantial capabilities of 
the state to far greater effect to 
reduce poverty and shield people 
from the high cost of living.

This requires us to strengthen so-
cial protection measures, such as 
grants and the provision of sub-
sidised services, while providing 
people with pathways into eco-
nomic activity and skills develop-
ment.

We have said that among the 
steps we must take to address 
the rising cost of living, we must 
conduct a study and review the 
mechanisms for determining var-
ious administered prices, such as 
fuel and electricity, and look to 
expand the list of basic goods that 
are VAT-exempt. 

With so many people living far 
from economic opportunities and 
services, transport costs take up a 
large part of people’s income and 
drive up the cost of living.
 
We therefore need to invest in 
public transport, restoring and ex-
panding the operational capabili-
ties of the commuter rail system 
and implementing an integrated 
public transport system that is 
safe and affordable.

We have highlighted the social 
and economic value of afford-
able, accessible, quality health 
care that is available equally to all 
South Africans.

We will therefore proceed with 
the implementation of the Na-
tional Health Insurance. We will 
invest in our health infrastructure 
and the training of health person-
nel and improve the quality of 
care in both the public and pri-
vate health sectors.

It is essential that we undertake 
this work so that South Africans 
can live longer and healthier lives. 
This will enable our people to be 
more productive so that they can 
be lifted out of poverty.

We have emphasised that our ed-
ucation system, from early child-
hood education through to post-
school education and training, 
must prepare young people for 
the changing world of work.

The Lekgotla has identified prac-
tical actions that we must take to 
strengthen vital areas in our edu-
cation and skills development sys-
tem, which we need to implement 
conscientiously and fully.

We have recognised that build-
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ing a capable developmental state 
must begin with the ANC and the 
Alliance. We need to build the ca-
pacity of the ANC to provide lead-
ership to the state and to ensure 
that the state faithfully and fully 
implements the electoral man-
date.

The Lekgotla has reaffirmed the 
developmental importance of a 
professionalised public service, 
with robust mechanisms for ca-
pacity-building, which will involve 
regular training for our public ser-
vants. We have agreed that per-
formance management and the 
exercise of accountability must be 
enforced.

We should not limit our under-
standing of a capable state to the 
Executive. Parliament and the leg-
islatures are vital to ensuring that 
the state is both efficient and ac-
countable.

As the movement, we need to 
give equal attention to the work 
of Parliament and the legislatures, 
ensure that we deploy capable 
and committed people to these 
institutions, and that they have 
the resources and capabilities to 
advance our movement’s electoral 
mandate.

We must focus at this time on 
building capable and developmen-

tal local government. It is at this 
sphere of government where the 
state can have the greatest effect 
and where there is now the great-
est need.

The Lekgotla has identified the 
value of the District Development 
Model in aligning the work of all 
spheres of government more ef-
fectively in strengthening the pro-
vision of local infrastructure and 
services.

We have agreed that local govern-
ment must be placed more firmly 
on the national agenda, because 
the performance of local govern-
ment is vital to the success of our 
efforts to achieve inclusive eco-
nomic growth and reduce poverty.

The Lekgotla has called on govern-
ment to focus on the prevention 
of crime and to address the social 
and economic conditions that fuel 
crime and violence.

As the ANC and Alliance, we need 
to take a far more assertive role in 
mobilising communities and all so-
cial formations in a country-wide 
effort to tackle crime, gangsterism 
and violence.

An integral part of that work must 
be the fight against gender-based 
violence and femicide. As we 
strengthen the response of the 

criminal justice system and im-
prove the support provided to sur-
vivors of these crimes, our priority 
must be prevention.

We must ensure that the National 
Council on Gender-Based Violence 
and Femicide is constituted with-
out delay, and it must be capaci-
tated so that it can coordinate and 
drive a response that is multi-di-
mensional and involves all stake-
holders.

As the ANC, we have a clear man-
date from the electorate. Wher-
ever we are deployed, we have a 
responsibility to implement the 
commitments contained in our 
Manifesto. This Lekgotla has pro-
vided us with further direction.

We have recognised that we need 
to undertake this work within 
a Government of National Uni-
ty comprised of parties, some of 
which we have sharp political and 
ideological differences with. 

We need to provide leadership to 
the work of the GNU not through 
the imposition of our will, but 
through the strength of our po-
sitions and the clarity of our pur-
pose. 

We need to make use of the fact 
that the principles and minimum 
programme contained in the 
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Statement of Intent that the 10 
parties of the GNU committed 
themselves to provides a basis for 
far-reaching social and economic 
transformation.

Drawing on the deliberations of 
this Lekgotla, we will translate 
the minimum programme into 
the 7th administration’s Medium 
Term Development Plan that will 
enable the implementation of our 
electoral mandate.

The Lekgotla supported the call-
ing of the National Dialogue that 
will develop a comprehensive so-
cial compact. We agreed that the 
National Dialogue should be as in-
clusive as possible.

Many countries are increasing-
ly recognising the important and 
constructive role that South Afri-
ca has played and needs to play 
in continental and international 
matters. 

As the ANC and the Alliance – and 
as a country – we need to better 
understand and appreciate our 
international responsibilities. We 
need to give greater strategic at-
tention to our international work 
and ensure that it is better capac-
itated.

The Lekgotla has recognised the 
significance of our Presidency of 
the G20, and the opportunities 
that it provides to advance the 
needs and interests of the African 
continent and the Global South. 

We need to make our G20 Pres-
idency an important pillar of our 
efforts to advance sustainable 
development, inclusive economic 
growth, justice, peace and stabili-
ty across the globe.

The positions of the ANC on sol-
idarity with the struggles of the 
peoples of Palestine, Western Sa-
hara, Cuba and elsewhere must 
continue to find expression in the 
programmes of our government.

As we have done in the past, the 
Secretary General’s Office will 
publicly communicate the more 
detailed outcomes of the Lekgotla 
as canvassed in the commissions 
and as adopted in the next few 
days.

We leave this Lekgotla encour-
aged and inspired. We have iden-
tified the tasks that our move-
ment needs to undertake in the 
weeks and months ahead to meet 
the expectations of the people of 
South Africa.

We have a firm sense of what we 
must do to rebuild the ANC and 
the Alliance and to begin to re-
store people’s trust in the move-
ment.

The NEC will be holding another 
meeting in a few weeks to under-
take a thorough review of our or-
ganisation on a branch by branch 
basis with a view to strengthening 
and renewing our movement.

We are committed to a robust 
outcomes, monitoring and ac-
countability framework. 

Every leader, cadre, public rep-
resentative and deployee must 
accept the tasks they have been 
given and take personal respon-
sibility for the manner in which 
they perform these tasks.

This Lekgotla has provided the 
guidance we need.

Let us now go out and do the 
work.

We call on all South Africans to 
support the Government of Na-
tional Unity and wish it well in the 
work it must don 

I thank you.
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Overview

The ANC NEC Lekgotla 
on 4-6 August 2024 was 
held after an NEC meet-

ing that made a thoroughgoing 
assessment of the 2024 Na-
tional and Provincial electoral 
outcomes. The NEC’s conclu-
sion is that the election out-
comes represent a strategic 
setback for the ANC, the lib-
eration forces and the mission 
to build a united, non-racial, 
non-sexist, democratic and 
prosperous South Africa. 

The Lekgotla confirmed that 
we face a difficult road ahead. 
However, we will not be de-
terred or derailed by an elec-
toral setback.  We remain res-
olute to self-correct and win 
back the trust and confidence 
of the citizenry, in particular 
the motive forces. We respect 
the will of South Africans.

This year, we celebrate the 
103rd  Anniversary of the South 
African Communist Party’s 
formation in 1921. The SACP, 
through its revolutionary the-
ory and practice, produced 
leaders for the SACP and ANC 
such as Moses Mabhida, Joe 

Slovo, Chris Hani, Josie Mpa-
ma, Ruth First, Moses Kotane, 
JB Marks, Dora Tamana, Thabo 
Mofutsanyane, Govan Mbeki, 
Moses Mabhida, Harry Gwa-
la, Ray Alexander, Alpheus 
Malivha, Mfengu Makhalima, 
Annie Silinga, Vuyisile Mini, 
Ahmed Timol, Raymond Mhla-
ba, Harry Gwala, Matthew Go-
niwe,  Mfengu Makhalima and 
Basil February, amongst many 
others.

As President Ramaphosa stat-
ed, the SACP played a major 
role in advancing the principle 
of non-racialism in theory and 
practice as the first national 
political organisation to orga-
nise on a non-racial basis, in 
addition to its infusion of class 
analysis in understanding the 
South African question.

Lekgotla noted that, in 2024, 
we also commemorate the 
70th anniversary of the Wom-
en’s Charter, adopted at the 
1954 founding conference of 
the Federation of South Afri-
can Women, a non-racial and 
multi-class movement of wom-
en.  The first Women’s Charter 
infused into the theoretical 
and strategic approaches of 

the Congress movement, the 
imperative of women’s eman-
cipation as key to the struggle 
for national liberation. 

This today is expressed as our 
commitment to the building of 
a non-sexist South Africa.  

The Purpose and 
Objective of the NEC 
Lekgotla 
ANC NEC Makgotla are con-
vened by the ANC to reflect 
and deliberate on the work 
of government and the pro-
gramme of social transforma-
tion. 

The August 2024 Lekgotla took 
place 30 years into our democ-
racy and at the start of the 7th 
Administration. 

The 2024 NPE, which produced 
the 7th administration, result-
ed in no single party gaining an 
outright majority to form na-
tional government on its own.  
This further led to the deci-
sion, led by the ANC, to form a 
Government of National Unity, 
which cooperates in the Exec-
utive as well as in Parliament. 

NEC LEKGOTLA 
OUTCOMES DOCUMENT

4 – 6 August 2024 / Birchwood Conference Centre, Ekurhuleni
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The GNU is based on founda-
tional principles and a transfor-
mative minimum programme 
set out in the GNU Statement 
of Intent put forward by the 
ANC.  

The Lekgotla welcomed the 
Opening of Parliament ad-
dress by the President on 18 
July 2024, which sets out three 
strategic priorities of the 7th 
administration. These are:
(i)	 driving inclusive growth 

and job creation, 
(ii)	 reducing poverty and 

tackle high cost of living, 
and 

(iii)	 building a capable and 
ethical developmental 
state.  

Cabinet will in its follow-up 
lekgotla discuss the Medi-
um-Term Developmental 
Plan (2024-2029) and Medi-
um-Term Expenditure Frame-
work of the 7th administration, 
with further elaborations on 
these priorities. Provincial ad-
ministrations will align their 
plans with the MTDP. 

The ANC NEC Lekgotla de-
liberated in Plenary and its 
Commissions on the burning 
platforms and pressing issues 
that should inform this MTDP, 
bearing in mind the unequiv-
ocal message by the elector-
ate about the direction of the 
country, and the need to give 
confidence that we will do 
things differently and set the 
country on a positive trajecto-
ry. 

The ANC Lekgotla looked at all 
these issues in the context of 
the ANC 2024 Manifesto, to 
ensure that during the 7th ad-
ministration, we get the coun-
try back on track to decisively 
deal with unemployment, pov-
erty and inequality, reflected 
in the 6 priorities elaborated 
in the Manifesto.  

It is important to note that 
the ANC Manifesto commit-
ted us to do more, to do it 
better and faster. It called for 
effective planning and imple-
mentation, monitoring and 
evaluation, accountability and 
corrective measures  so as to 
deliver tangible results. Based 
on this commitment, the ANC 
developed a Comprehensive 
Outcomes, Monitoring and Ac-
countability Framework.  

The NEC Lekgotla lived up to 
a changed way of planning, 
yielding defined priorities that 
should inform our inputs into 
the programme of government 
for the coming five years. 

Elections Results and 
2024 Moment
In diagnosing the moment, the 
ANC and the Alliance agree 
that the national fault-lines of 
unemployment, inequality and 
poverty have persisted despite 
progress over the past thirty 
years, with impacts on all seg-
ments of the motive forces. 

These fault-lines have been 
exacerbated over the last 
five years by crises such as 
the effect of state capture, 

the COVID pandemic, the im-
pact of the July 2021 unrest, 
load-shedding and the high 
cost of living. 

The election results, which 
saw the ANC not receiving a 
decisive majority, were there-
fore as a result of three in-
ter-related and intersecting 
factors:  crisis of the economy 
and social reproduction, pro-
found governance weakness-
es and major organisational 
problems that can only be ad-
dressed through fundamental 
Renewal.

South Africans were there-
fore unequivocal in expressing 
their disappointment and dis-
approval of our performance 
in these areas, giving rise to a 
crisis of democracy, with close 
to 25 million people not par-
ticipating in the elections. 

The 2024 moment therefore 
requires from us to internalise 
the messages from our people, 
and to self-correct. 

The ANC-led GNU
The Lekgotla acknowledged 
that the changed national 
conditions require that we 
strengthen our resolve and 
pursue our historic mission 
with greater clarity, purpose 
and vigour – the fundamental 
transformation of South Africa 
is a goal from which the ANC 
will not retreat.

Under the leadership of the 
ANC, the parties to the GNU 
agreed on a Statement of In-
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tent underpinned by Founda-
tional Principles and Minimum 
Programme as the basis for the 
work of government, in line 
with the people’s vision and 
aspirations as espoused in the 
ANC Manifesto. The Consti-
tution is a founding principle 
that frames the ANC’s mission 
and policy, inscribed in gov-
ernment policy and legislation. 
Through state power, we pro-
tect,  defend and advance the 
democratic gains.

The inevitable ideological con-
tradictions and political dif-
ferences among parties in the 
GNU, and those parties out-
side of the GNU, must be man-
aged and contested so as to 
advance the fundamental pro-
gramme of inclusive growth 
and employment creation, the 
war on poverty and the high 
cost of living. 

These are to be actively man-
aged as we engage other par-
ties and take them along. 
Through the power of persua-
sion and evidence, we must 
prevail on other political par-
ties to appreciate the urgen-
cy of fully implementing the 
provisions of the Constitution, 
especially the injunction of ad-
dressing the imbalances of the 
past and building a just and 
fair society. The democratic 
dividend must be enjoyed by 
all, especially the historically 
disadvantaged.  

The GNU must be action-ori-
ented and forward-looking 
with the aim of restoring trust 
and confidence in our democ-

racy and direction of our coun-
try. It must ensure that it con-
tinues to combat all divisions 
such as regionalism, ethno-na-
tionalism, anarcho-populism, 
as well as neo-liberalism. 
Those who divide South Afri-
cans must correctly be treated 
as counter-revolutionaries.  

The Lekgotla resolved that the  
ANC must do everything in its 
power to ensure that the GNU 
works in order to meet the 
aspirations of the people and 
the country’s national devel-
opment agenda. 

The ANC – in government and 
in the party - must undertake 
effective and regular monitor-
ing and evaluation to assess 
performance in implementing 
the transformation priorities 
elaborated, the achievement 
of outcomes and ensure ac-
countability.  

We remain firmly commit-
ted to advancing the Nation-
al Democratic Revolution and 
achieving a united, non-racial, 
non-sexist, democratic, and 
prosperous South Africa. 

The ANC is the leader of the 
GNU! The principles adopted 
to guide the effective function-
ing of the GNU must apply to 
coalition governments as well.

Towards a National 
Dialogue
The ANC, throughout its his-
tory, has sought to unite and 
bring together all South Afri-
cans, to find common solutions 
to pressing national issues, 

including the 1954 Women’s 
Charter and the 1955 Congress 
of the People that adopted the 
Freedom Charter, as primary 
examples.  The CODESA nego-
tiations process also took for-
ward this approach,  leading 
to the democratic transition in 
1994.  

Post 1994, the ANC-led gov-
ernments have continued this 
tradition, in the manner in 
which we drafted the Constitu-
tion of the Republic, and bring-
ing together social partners in 
social compacts around a myr-
iad of issues. These range from 
the 1994 Botshabelo Housing 
Summit to various social com-
pacts on growth and job cre-
ation, the approach to the var-
ious industrial master plans, to 
more recently the outcomes 
of the Presidential summits on 
health and gender-based vio-
lence and femicide. 

The call for a National Dialogue 
by former President Mbeki and 
amplified by President Rama-
phosa, is, therefore in this tra-
dition.  

The Lekgotla supports a Na-
tional Dialogue that should 
seek thorough public partic-
ipation amongst South Afri-
cans and the participation of 
all social partners, find com-
mon solutions to the overarch-
ing burning challenges of the 
economy, unemployment and 
inclusion, service delivery and 
social protection, social cohe-
sion and sustained campaigns 
against corruption, sexism, 
racism and homophobia. 
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PRIORITY ACTIONS TO DO MORE AND BETTER DURING THE 7TH ADMINISTRATION

Amongst the commitments of the ANC Manifesto, the NEC Lekgotla prioritised urgent focus on various 
specific interventions. The Opening of Parliament address of the President on 18 July 2024 captured 
these under three overarching strategic priorities of government, namely:
•	 driving inclusive growth and job creation, 
•	 reducing poverty and tackle high cost of living, and 
•	 building a capable and ethical developmental state.  

Figure 2. ANC 2024 Manifesto Priorities viz GNU 7th Administration

Priority 5. Defend and 
Advance freedom 

Priority 6. Better Africa 
and World

Priority 3. Tackle high cost of 
living & support incomes

Priority 4. Invest in people and 
basic services

Priority 1. Jobs plan to put 
South Africa to work

Priority 2. Industrialization 
and Infrastructure for 

Inclusive growth

Priority 1: Our Jobs Plan

The NEC Lekgotla re-affirmed the Manifesto ob-
jectives to expand public employment opportu-
nities targeting Youth Not in Employment Edu-
cation and Training and those above the age of 
35. This includes the Presidential Employment 
Initiative, SANDF-National Youth Services, Young 
Women in Defense Industries Apprenticeship 
Programme, EPWP, and Women in Energy Se-
curity: Emerging Industrialist Accelerator Pro-
gramme, Digital Skills Development Programme 
(Targeting Youth and Women), and skills devel-
opment opportunities from SETAS and other pro-
grammes. 
Increase support for small enterprises, entrepre-
neurs and cooperatives,  especially in townships 
and villages, providing additional work opportu-
nities, with set-asides for women, youth and per-
sons with disabilities.

Figure 3. South Africa’s labour force 
(Q1: 2024, StatsSA)

Official Unemployment rate: 32.9%

Labour force participation rate: 60.7%

Youth unemployment rate

Labour absorption rate (40.7%)
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The Lekgotla noted that the 
employment crisis is at the 
lower end of the labour mar-
ket therefore, unskilled and 
semi-skilled people are failing 
to access the labour market 
and resolved that unskilled 
and semi-skilled jobs (such as 
the hospitality sector, retail, 
etc.) must be reserved for lo-
cals.

Through the implementation 
of an overarching Industrial 
Policy and Master Plans, we 
will increase the number of 
employed South Africans and 
decent job creation.

Priority 2: Build 
Industries to achieve an 
inclusive economy.

The NEC Lekgotla reaffirmed 
the need for a comprehensive 
socioeconomic transforma-
tion that includes fundamen-
tal changes in the structure, 
systems, and institutions to 
reform the economy’s owner-
ship, management, and con-
trol patterns in favour of all 
South Africans, with a focus on 
the marginalized, vulnerable, 
and poor, who are primarily 
Africans and women.  

The Lekgotla asserted that the 
ANC-led GNU must take deci-
sive steps to advance the apex 
priority of inclusive growth and 
employment creation. This 
will require increased levels of 
public and private investment, 
improved state capacity, fo-
cused industrial policy, popu-
lar support for the programme 

of the GNU and participation 
of the citizenry and all sector 
through the envisaged Nation-
al Dialogue for united and de-
cisive action.

The lekgotla resolved on an 
overarching Economic Policy 
that incorporates policies on 
transport, energy, logistics, 
and industrialisation.

South Africa’s economic pros-
pects are heavily reliant on 
efficiently operating network 
industries. The Lekgotla wel-
comed the progress and out-
comes of Operation Vulindle-
la and further called for a 
strengthened focus on unlock-
ing bottlenecks in local gov-
ernment to improve service 
provision.

Reaffirms infrastructure as a 
catalyst for economic growth 
and job creation through ex-
panding social and economic 
amenities, namely electricity, 
water and sanitation, roads 
and prioritise rural roads and 
bridges, human settlements, 
health and education, digi-
tal infrastructure, and public 
transport, ports, rail etc

Identify catalytic projects 
across the country (especially 
in non-metro areas) to drive 
infrastructure development, 
which will also drive industri-
alisation through localisation.

We reaffirmed that the coun-
try needs an overarching in-
dustrial policy that will drive 
localisation and reverse de-in-

dustrialisation. Implement all 
the master plans to increase 
the utilization of sectoral pro-
ductive capacity and identify 
new growth areas to diversify 
the economy.

We reaffirmed a developmen-
tal Macro economic framework 
and the need for coordination 
with industrial policy so that 
both fiscal and monetary pol-
icy support industrialisation. 
The Lekgotla welcomed the 
assent of the Public Procure-
ment Bill and called for imple-
mentation of the Act to sup-
port women, youth, persons 
with disabilities, businesses- 
SMME, and emerging industri-
alists through set-asides.

Advance SMEs, cooperatives, 
township and villages econo-
mies, and the informal sector 
to boost the economy and cre-
ate employment.

Build on the significant mile-
stone of ending load-shedding 
through the implementation 
of the Energy Action Plan and 
focus on Eskom’s Plant perfor-
mance and transmission main-
tenance and development. 
Maintain an optimal energy 
mix that includes coal, gas, nu-
clear, solar, wind, nuclear and 
hydro to sustain the security of 
the supply.

Ensure that South Africa mit-
igates and adapts with speed 
to climate change, including 
a just transition strategy that 
balance our international obli-
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gations with national develop-
ment imperatives. Plans must 
be developed for all sectors of 
the economy, including human 
settlements, agriculture and 
infrastructure, in all regions 
of the country and particu-
larly for affected regions like 
Mpumalanga.

The Lekgotla reaffirmed the 
Manifesto Commitment to ac-
celerate land reform and re-
distribution to reduce asset 
inequality and protect security 
of tenure, improve food securi-
ty and agricultural production, 
promote rural and urban de-
velopment and enable greater 
access to housing. 

We will focus on growing pro-
duction and employment in 
Agriculture, Mining, Creative 
Industries, Tourism, and the 
digital economyy and imple-
ment the data must fall Com-
petition Commission recom-
mendations, Ocean Economy 
strategy, modernise and im-
prove access to postal Services 
and increase investment in 
research and development as 
a catalyst for innovation and 
industrial growth.

For inclusive growth and to 
address South Africa’s employ-
ability, our skills development 
programmes and industrial 
policy must align, with empha-
sis on increasing the number 
of young people enrolled in 
technical education and re-
skilling workers.

Priority 3: Tackle Poverty 
and the High Cost of Living

Lekgotla notes that poverty 
and the cost of living crisis in-
tersect multiple hierarchies, 
authority structures, and pol-
icy domains within and be-
tween organizations, and span 
across political and adminis-
trative jurisdictions. 

Stats SA defines poverty with 
three categories: the food pov-
erty line, the lower bound pov-
erty line and the upper bound 
poverty line. Approximately 
half (49,2%) of the adult popu-
lation are living below the up-
per-bound poverty line (UBPL). 
This translates into well over 
30,4 million South Africans liv-
ing in poverty. In 2021, about 
2,1 million (11,6%) of South Af-
rican households experienced 
poverty-induced hunger.

This has led to problems such 
as stunting, malnutrition and 
micronutrient deficiencies 
that affect physical growth and 
cognitive development, espe-
cially among children.

Lekgotla recalled the targets 
on our Poverty Eradication Tar-
gets in the  NDP:
•	 Firstly, we aim to reduce 

the proportion of the pop-
ulation living below the 
lower-bound poverty line 
from 39 per cent (in 2009) 
to zero by 2030. 

•	 Secondly, we aim to reduce 
income inequality from 0,7 
in 2010 to 0,6 by 2030. 

•	 Thirdly, we aim to raise the  
share of income going to 

the bottom 40% of income 
earners  from 6% to 10%.  

•	 And lastly, we aim to   re-
duce poverty-induced hun-
ger to 0% by 2030. 

Figure 4. 2030 National 
Poverty Eradication and 
Inequality Targets (NDP, 
2023)

In all these four targets, we are 
not seeing sufficient progress, 
and in some instances regres-
sion. Lekgotla therefore noted 
that the ANC Manifesto prior-
ities are all aimed at getting 
back on track with meeting 
these overarching objectives 
during the term of the 7th ad-
ministration.

To tackle Poverty and the High 
cost of living, Lekgotla re-
solved on interventions to be 
undertaken, such as:
•	 Supporting the focus on 

Job creation as set out 
in Priority 1 of the ANC 

Reduce proportion of 
population living below 

lower-bound poverty

Reduce income inequality 
from 0.7 (2010) to 0.6 by 

2030

Reduce poverty induced 
hunger to 0% by 2030

Raise portion of national 
income of bottom 40% from 

6.6%
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Manifesto and as outlined 
in the Opening of Parlia-
ment address.

•	 At the Local government 
level, maintain and ex-
pand subsidised basic 
services like water, hous-
es for  indigent in munic-
ipalities;  

•	 Provision of free sanitary 
pads at public health and 
education institutions for 
indigent persons.

•	 Review the General Fuel 
Levy (GFL)

•	 Review and expand the 
basket of zero-rated food 
items

•	 Continue Social Relief of 
Distress Grant, adjust-
ing it for inflation and to 
reach the food poverty 
line toward a basic in-
come support grant.

•	 Roll out of solar water 
heaters for working class 
and poor families

•	 Assess and review admin-
istrative and regulated 
tariff – including electric-
ity pricing policy and wa-
ter policy

•	 Ensure the National Min-
imum Wage increases in 
line with inflation and en-
sure full compliance.

•	 Expedite the finalisation 
of the transport subsidy 
policy that would intro-
duce transport subsidies 
to different modes of 
transport, including taxis.

•	 Introduce measures to 
regulate rental prices for 
student accommodation.

•	 Progressively strengthen 
the social wage to en-

sure universal and afford-
able access to education, 
health, transport, water, 
sanitation, communica-
tions and energy.

The Lekgotla resolved that 
Poverty Initiatives should be 
coordinated by the Presiden-
cy to ensure maximum coor-
dination of all poverty allevi-
ation interventions.

Priority 4: Invest in 
People

On Basic Education: The Lek-
gotla supports strengthening 
ongoing initiatives to improve 
reading and numeracy of 
learners in public schools, and 
curriculum reforms to ensure 
school leavers are equipped 
to play a productive role in the 
economy and society. 

It resolved on the significance 
of the BELA Bill being enact-
ed as law, strengthening the 
school nutrition programme 
to address hunger and learn-
ing outcomes, completing the 
process of eradication of pit la-
trines in schools, improve pro-
visions on scholar transport, 
integration of ICT (coding, ro-
botics, AI) into our curriculum, 
strengthening teacher devel-
opment and support, ensure 
universal access to quality ear-
ly child development by 2030, 
and fast track certification 
from grade 9.

On Post-School Education and 
Training: The Lekgotla resolved 
on the finalisation of the im-

plementation of the student 
funding model, turnaround 
strategy for NSFAS, funding for 
the missing middle, PPP in de-
livering student accommoda-
tion, aligning basic and high-
er education curriculum with 
economic and skills demand, 
and strengthen and promote 
TVET and Community colleges.

On Health: The Lekgotla reaf-
firmed the phased implemen-
tation of the NHI, prioritising 
the establishment of the NHI 
Fund and Section 57 Commit-
tees, investing in public health 
facilities, and escalating the 
implementation of the Nation-
al Health Information System.

Priority 5: Defend 
Democracy and Advance 
Freedom

5.1 Build a capable and ethi-
cal developmental state.

Lekgotla reaffirmed that a 
capable and ethical develop-
mental state is critical to the 
achievement of a better life 
for all.  As a country, we seeks 
to build a developmental state 
shaped by the history and so-
cio-economic dynamics of 
South African society, to guide 
national economic develop-
ment. 

It will have attributes that in-
clude: (i) capacity to intervene 
in the economy in the interest 
of higher rates of growth, em-
ployment creation, inclusion 
and sustainable development; 
(ii) sustainable programmes 



ANC NEC & LEKGOTLA BULLETIN AUGUST 202428

that address poverty, inequality and underde-
velopment with emphasis on vulnerable groups 
and regions; (iii) and mobilising the people as a 
whole, especially the poor, to act as their own 
liberators.

Figure 5. Attributes of Developmental 
State 

To improve the capability of the state, the ANC 
will: 
1)	 Strengthen planning and project implemen-

tation  capabilities, improve monitoring and 
evaluation tools and  attract, develop and 
retain skilled personnel across government. 

2)	 Take forward initiatives to build a profession-
al, ethical and developmental public service. 

3)	 Advance e-government and digital services 
to make government services accessible, in-
teroperable and efficient. 

4)	 Work with labour, civil society and business 
on social and economic initiatives. 

5)	 Increase disaster response capacity and 
funding. 

6)	 Improve the capacity of Parliament and leg-
islatures to fulfil their legislative, oversight 
and accountability responsibilities.

7)	 Protect judicial independence and increase 
access to justice. 

8)	 Support institutions that uphold democracy. 

The Lekgotla further resolved to strengthen co-
ordination through a refocused Presidency as 
the centre.
Lekgotla also emphasized the importance of 
strengthening the ANC’s governance capacity at 
all levels, including the following measures:
9)	 Implement meritocracy, pragmatism, hon-

esty  & fit-for-purpose appointments in all 
organs of state, and when selecting cadres 
for all type of assignments. 

10)	 A robust programme of training & re-train-
ing, through the  OR Tambo School of Lead-
ership and Regional Political schools, to  be 
central in providing the necessary capacity 
building of ANC cadres. 

11)	 Programmes to improve economic literacy, 
understanding of the political economy of 
the country, and planning and implemen-
tation proficiencies should be made com-
pulsory courses as proposed in the burning 
platforms presentations.

12)	 The ANC & its alliance partners should 
strengthen the social compact aimed at en-
suring that the public service is able to im-
plement the mandate of the government 
and the Constitution.

13)	 In line with the 55th conference resolution 
of improving monitoring & evaluation func-
tion through the 2nd DSG, ANC should de-
velop a performance management system 
to regularly measure the performance of all 
deployees across all spheres of government. 
This will be useful in measuring the profes-
sional development of its deployees, as well 
as their role in supporting responses to is-
sues facing their respective constituencies.

14)	 The integrity committee should be tasked 
with monitoring the public behaviour of 
leaders as a part of monitoring the reputa-
tion of the ANC. This should not be punitive, 
but developmental so that cadres fully un-
derstand the consequences of their public 
conduct in diminishing the reputation of the 
ANC. Leaders must avoid becoming social 
media “Memes”/ objects of ridicule.  

Capable

Sustainable programmes to address poverty, inequality and underdevelopment

Mobilise the people to be their own liberators

Capacity to intervent in economy for growth, inclusion, jobs

Ethical
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5.2 Local Government, Basic Services 
and the District Development Model

The NEC Lekgotla emphasised the importance 
of strengthening local government support and 
interventions. The National dialogue should en-
able the development of a Local Government vi-
sion. Priority actions to turn the corner require 
strengthening Local economic development and 
partnerships and implementing the DDM mini-
mum programme. 

To address the structural factors impacting the 
local government sphere of government the 
Lekgotla reaffirmed the commitment to review 
the White Paper and supporting legislation, ca-
pability to implement, review the  local govern-
ment funding model, consider implementing 
zero-based budgeting principles, develop a dif-
ferentiated debt management strategy with an 
emphasis of revenue enhancement strategies 
and emphasised importance of the user pay prin-
ciple for citizens who can afford and strengthen 
indigent programmes for the poor. 

To respond to the impact of climate change and 
disaster, the risk reduction strategy and enhanc-
ing funding should be implemented across the 
three spheres of government.

The Lekgotla reaffirmed the ANC’s commitment 
to supporting traditional houses by taking ac-
tions to standardise benefits across all provinc-
es, enhancing the role of traditional leaders, and 
strengthening traditional houses. 

For efficient basic services provision, repairs and 
maintenance budget allocations will be ring-
fenced, and regulations will be reviewed to en-
able local government to leverage grant funding 
to raise capital in the market and to respond to 
urgent basic service challenges. 

To mitigate the skills gap, national entities such 
as MISA and ISA will drive infrastructure de-
velopment by, amongst other things, providing 
skills capacity to municipalities and project man-
agement support.

The commitment of the ANC to defend, protect 
and advance the interest of workers is a priority 
of the ANC, and Alliance to resolve labour dis-
putes and other matters affecting workers in lo-
cal government.

5.3 Fight Crime, GBV and Corruption

The Lekgotla noted that South Africa also contin-
ues to grapple with issues of high levels of crime, 
gender-based violence and corruption.

Counter-revolutionary forces have also affected 
the capacity and capability of critical institutions 
such as SARS, NPA, Crime Intelligence, etc. There 
are serious concerns about the state’s capacity 
to fight crime & violence, as seen in July 2021 
unrest.  Despite the various interventions to 
address corruption, there is a need integrated 
structural mechanisms and technological inno-
vation to tackle this cancer.

Figure 6. District 
Development Model



ANC NEC & LEKGOTLA BULLETIN AUGUST 202430

Figure 7. National Strategic Plan against 
GBVF (Source: Sonke Gender Justice)

The ANC therefore recommits to advancing the 
agenda of building safer communities and fight-
ing corruption, including:
•	 Implementation of the National Strategic 

Plan on Gender-Based Violence and Femi-
cide; expanding victim support services, like 
the Thuthuzela Centres, and GBV desks and 
social workers in police stations; public cam-
paigns against toxic masculinity, sexism and 
homophobia; promote gender equality and 
the empowerment of women and girls; and 
working with trade unions and businesses, 
promote adherence to the ILO Convention 
190 to eradicate violence and  harassment in 
the workplace. Operationalisation of the GBV 
National Council and engage with civil soci-
ety and business on proposed amendments. 

•	 A comprehensive approach to fighting crime 
through the Integrated Violence and Crime 
Prevention Strategy; modernising policing; 
make the war on crime everyone’s business 
with critical role of communities through 
adequate support  of Community Policing 
Forums; developing capabilities to combat 
cybercrime, essential infrastructure crimes, 
illegal firearms, gang violence, crime syn-
dicates, organised crime, human and drug 
trafficking, and corruption; Strengthen the 
justice system, including the National Prose-
cuting Authority (NPA), review the Criminal 
Procedures Act, reduce case backlogs and de-
lays, support the Legal Aid Board to provide 
fair access to justice, introduce  technology 
to make court procedures more efficient and 
accessible, and strengthen the protection of 
whistleblowers.

•	 Complete the overhaul of our immigration 
policy and systems including the Citizenship 
Act, Refugees Act and Immigration Act, to-
wards a single law dealing with citizenship, 
immigration and refugees to meet new and 
burning national challenges, strengthen bor-
der management, modernise systems and 
simplify visa applications. 

•	 Ensure that every sector of society, govern-
ment and business contributes to the resto-
ration of dignity to military veterans, partic-
ularly former liberation war combatants and 
those who served in the army of democra-
cy, and ensure that their welfare and that of 
their loved ones is taken care of.

5.4 Communications and Battle of 
Ideas

The need to reposition the ANC to lead and drive 
the Battle of Ideas is now more than ever, abso-
lutely crucial and urgent. We will re-centre the 
communications message of the ANC towards 
rebuilding the hegemony & trust of the citizens.

The ANC has to ensure that it reconnects with 
the people, comprehends and handle their con-
cerns, and reorganise structures for better en-
gagement. Every NEC leader, activist and mem-
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ber, every public representative, every deployee 
and every cadre must consider themselves com-
municators.

Strengthening the government communication 
system as a whole for effective, coherent and co-
ordinated communications of the GNU.

Lekgotla therefore agreed on the following areas 
of priority in Communications and the Battle of 
Ideas:
1)	 Reconnect the ANC with the people in com-

munities and all sectors, comprehends and 
handle their concerns, and reorganise struc-
tures for better engagement and represen-
tation.

2)	 Strengthen and capacitate DCIP with the req-
uisite skills and resources to enable it to im-
plement a comprehensive and adaptive com-
munication strategy, 

3)	 Develop a robust social & online media strat-
egy incorporating innovative use of new 
technologies including Search Engine Opti-
misation, Podcasts and AI.

4)	 Enforce discipline and accountability com-
pliance in members public conduct including 
on social media through amongst others de-
veloping and enforcing code of conduct and 
revising the ANC communication protocols. 

5)	 Develop the capacity to counter negative 
and unfounded media coverage, fake news 
(misinformation and disinformation).
•	 Develop policy towards the establish-

ment of a social media obudsman to give 
a platform to those whose rights maybe 
violated on social media platforms.

•	 Strengthen the GCIS and government 
communication system as a whole for ef-
fective, coherent and coordinated com-
munications of the GNU. ANC deployees 
must ensure that visible action and con-
sistent communication through amongst 
other regular briefings to the media and 
active, responsive participation on social 
media.

•	 Engage in a dialectical examination of 
language and tone, confront class dispari-
ties, initiate a revolutionary renewal, and 

harness the collective wisdom of ANC vet-
erans. 

•	 Strengthen the ANC Caucuses and PCOs 
as platforms of communication. 

On Communications and Digital Technology, the 
Lekgotla identified the following priority actions:

1)	 Develop and implement a coherent ICT 
Policy framework enhancing digitization 
of government and public services, facili-
tating investment in digital infrastructure 
of the future, as part of response to the 
Fourth Industrial Revolutions, including 
expanding 5G services and fibre networks 
to the townships and rural areas.

2)	 Issue Policy directives for the licencing of 
spectrum for 5G and 6G technologies, en-
suring transformation and competition.

3)	 Implement the data must fall recommen-
dations emanating from the Competition 
Commission findings immediately as part 
of lowering the cost of communications.

4)	 Finalise the Analogue Switch-Off includ-
ing migrating of broadcasting services 
to the digital technologies by December 
2024.

5)	 Complete the rationalization of State 
Owned entities, including Sentech and 
Broadband Infraco, and licence the enti-
ties with adequate spectrum to fulfil the 
role of ensuring access to universal access 
to digital services.

6)	 Address the funding mechanism of the 
SABC public mandate. 

7)	 Strengthen digitisation of government 
and public services with a specific focus 
on SITA and challenges faced by the en-
tity.

8)	 Invest in digital skills capacity building to 
improve the performance of the state to 
deliver in national, provincial and local 
government department and institution 
in the short to medium terms.
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PRIORITY 6: BETTER AFRICA, BETTER 
WORLD

South Africa remains committed to the principles 
of solidarity; human rights; anti-colonialism; an-
ti-imperialism; African unity; Pan-Africanism; 
and contribution towards a stronger capable 
SADC and the African Union (AU). Using these 
principles, South Africa is able to identify part-
ners to collaborate in the pursuit of its foreign 
policy.

The Lekgotla reaffirms the critical role of interna-
tional relations in the development and growth 
of South African society.

There have been shifts to the international bal-
ance of forces in recent years, with rising levels 
of conflict. This call on South Africa to intensify 
its diplomatic relations to enhance peace across 
the globe. We remain committed to the princi-
ples of solidarity, human rights, and anti-colo-
nialism in the interest of a humane world order. 

Figure 8. Intra Africa Trade (TRALAC, 
2020) 

The positions of the ANC on solidarity with the 
struggles of the peoples of Palestine, Western 
Sahara, Cuba and elsewhere must continue to 
find expression in the programmes of our gov-
ernment.

There is a need to strengthen and improve bi-
lateral and multilateral relations to ensure max-
imum benefits for the ANC and South Africa. To 
this end, the government needs to capacitate 
and strengthen coordination across governments 
in implementing economic diplomacy. 

The Lekgotla reaffirms the importance of our 
BRICS plus partners and South to South Cooper-
ation in supporting growth and development in 
countries of the global south. 

The Lekgotla resolved that South Africa should 
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strengthen economic diploma-
cy at its embassies in especial-
ly BRICS and G7 countries and 
the African continent, includ-
ing in strategic locations like 
the AU Headquarters, SADC 
and other regional econom-
ic community Headquarters, 
and the Headquarters of the 
African Continental Free Trade 
Area (AFCFTA).

The Lekgotla has recognised 
the significance of our Presi-
dency of the G20 and the op-
portunities that it provides to 
advance the needs and inter-
ests of the African continent 
and the Global South.  South 
Africa will use the G20 Pres-
idency as an important pillar 
of our efforts to advance sus-
tainable development, inclu-
sive economic growth, justice, 
peace and stability across the 
globe.

Women and Youth 

Lekgotla noted that the wom-
en of our nation have shown 
that they remain the torch-
bearers of our democracy.  Not 
only did they represent 55% of 
those who registered, but they 
also recorded a 62% turnout, 
above the national average. 

Indeed, they are our communi-
ty builders, playing a vital role 
in all sectors of our society, 
even when their contributions 
are not always recognised or 
appreciated. 
At the same time, they bear 
the brunt of poverty and vi-
olence in our society. As we 
therefore, craft our contribu-

tions towards the programme 
of the 7th administration, we 
will ensure decisive progress 
towards women’s empower-
ment and the creation of the 
non-sexist South Africa. We 
will therefore, monitor all pro-
grammes to analyse the ex-
tent to which they mainstream 
gender in the priorities of the 
7th administration, and, there-
fore the impact on women, 
girls, and on gender-relations, 
including through gender bud-
geting.

The Lekgotla noted that the 
participation of young people 
in elections have significant-
ly decline. At the same time, 
many young people expressed 
their activism through involve-
ment in a range of community 
and issue-based movements, 
eschewing traditional forms of 
political involvement. 

The number of our young men 
and women between the age 
of 14 and 34 has climbed from 
16.5 million in 2002 to 20.8 
million in 2024, representing 
nearly one third of our total 
population. Youth unemploy-
ment continue to be a crisis 
in our country, with approxi-
mately 6 out of 10 people aged 
15-24 years outside of the for-
mal economy. 
 
Youth represents a blessing 
with limitless potential.  For us 
to reap our demographic divi-
dend, we need to elevate the 
notion of an engaged, skilled 
and empowered youth as a 
strategic resource in our ef-

forts to reduce poverty, re-in-
dustrialisation and tackling the 
cost of living crisis. The pro-
grammes outlined in all priori-
ty areas will, therefore be con-
solidated and analysed, so that 
it adequately respond and give 
hope to young people. 

2024 MOMENT AND 
ANC AND ALLIANCE 
RENEWAL 

The challenges being experi-
enced by our democracy did 
not only manifest themselves 
in the low turnout during the 
May 2024 elections. Lack of 
trust in public institutions and 
lower than expected involve-
ment of ordinary citizens in 
development processes is also 
a concern. In this connection, 
we are reviewing the state of 
ANC structures, to empower 
them to engage communities 
and the motive forces, as part 
of the task of rebuilding public 
trust and foster people’s par-
ticipation. 

The ANC and its Alliance will 
have a systematic process of 
or renewal of its structures, 
including supporting the unity 
and strengthening of the trade 
union, the student and youth 
movements including the AN-
CYL, COSAS and SASCO to re-
build the movement under the 
changing conditions.

The ANC NEC will convene 
an urgent Retreat to consid-
er immediate renewal actions 
in such areas as membership, 
leadership, cadre policy, role 
of branches, organising the 
motive forces, ANC values and 
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integrity and modernising all organisational sys-
tems and processes. A special NEC meeting will 
also be convened to process all Integrity reports, 
and to review and strengthen the Regulations of 
the Integrity Commission. 

The Lekgotla confirmed that in this moment and 
more than ever before, a strong, united and cam-
paigning Revolutionary Alliance. remains central 
to the pursuit of the National Democratic Revo-
lution. The Alliance Political Council must there-
fore convene urgently, and regularly, to ensure 
renewal of all components of the Alliance and 
common action to address the urgent tasks of 
the moment.

MONITORING, EVALUATION 
AND ACCOUNTABILITY 
FRAMEWORK

The ANC and Alliance partners will undertake 
effective and regular monitoring and evaluation 
to assess performance in implementing the pro-
gramme of the 7th Administration, ANC Manifes-
to commitments, and the achievement of out-
comes in order to ensure accountability.  This 
will also aid evidence-based analysis and policy 
making. 

The ANC, including through the national and pro-
vincial executives and legislatures, and through 
ANC Caucuses and Study Groups, must ensure 
that national and provincial departments and 
other organs of state align their five-year and an-
nual performance plans and monitor and report 
quarterly on the overarching goal of inclusive 
growth, job creation, the war on poverty, service 
delivery and tackling the cost of living.

This includes consideration for enhanced contri-
butions by Deputy Ministers to support the de-
livery and improvement of frontline services and 
playing an active role in cluster, inter-depart-
mental and inter-sphere coordination, including 
as District Development Model champions.   

Figure 9. Implementation and Monitoring 
& Evaluation

Call to Action
As President Ramaphosa emphasised 

in his opening address of the Lekgotla, 
“We have suffered a great setback. Yet 
we are neither daunted, nor defeated. 
As a movement, we have weathered 

many a storm. 
We have walked through many a fire. 

Storms, like fires, will pass. 
Failure is not final, setbacks are not 

defeats. 
We must never wallow in our setbacks. 
We must learn from them and regroup.

It is the time to do more and to do 
better. “n 
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Media Briefings...

Acting Spokesperson Cde Zuko Godlimpi: Giving overview of each days programme at the 
NEC and NEC Lekgotla

Reflections on the 2024 National and Provincial Elections
Led by DSG Cde Nomvula Mokonyane; Head of Elections/ANC Chief Whip Cde Mdumiseni 
Ntuli
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Lekgotla Media Briefing on Crime and GBV; Immigration; Local 
Government Intervention and Water Issues
Led by Cde Polly Boshielo; Cde Senzo Mchunu; Cde Njabulo Nzuza; Cde Parks Tau

Lekgotla MEdia Briefing on Inclusive Growth; Job Creation; Investing in 
People and Tackling High Cost of Living
Led by Cde Mamoloko Kubayi; Cde Sihle Zikalala; Cde Nobuhle Nkabane; Cde Aaron Motsoaledi

Media Briefings...

Policy Position
Led by Cde David Makhura; Cde Febe Potgieter
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ADDENDUM

All the presentations done at the NEC Lekgotla are available via the following links as 

outlined in the Bulletin, under the Lekgotla Outcomes:

	» A Better Africa and World

	» Communications & the Battle of Ideas

	» Ethical and Capable Developmental Sate

	» Inclusive Growth and Job Creation

	» Local Government and Basic Services

	» Fighting Crime, GBVF & Corruption

	» War on Poverty and High Cost of Living

Click to Download links
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