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LIMPOPO PROVINCE  

PROVINCIAL EXECUTIVE COMMITTEE (PEC) LEKGOTLA RESOLUTIONS:  

IMPLEMENTATION MATRIX 

DATE: 16th - 17th FEBRUARY 2025 

VENUE: BOLIVIA LODGE, POLOKWANE 

COMMISSION 01: ANC RENEWAL AND NATIONAL DIALOGUE   

# DISCUSSION PROBLEM  

STATEMENT 

RESOLUTION TIME 

FRAME 

RESPONSIBILITY PROGRESS COMMENT 

1. 

O
rg

a
n

iz
a
ti

o
n

a
l 

R
en

ew
a
l 

Existential 

Crisis (renew 

or perish) 

The Commission 

endorses the NEC 

Lekgotla 

Resolutions on 

Organizational 

renewal and 

specifically 

resolves that all 

members, leaders 

and structures of 

the movement in 

the province 

should undergo 

Foundation 

Course.  

June 

2025 

PEC, REC, Sub 

Regions, Branches 

Mopani: All branches are taken to 

foundation phase training before 

renewing their mandate. 

Implemented 

Peter Mokaba: Not 

Implemented 

Sekhukhune: The REC has attended 

programs on organisational renewal at 

the provincial level; Embarked on 

Councillor Roll Call Report Back on the 

21st September 2025; The region had 

also organised workshop on 

organisational renewal; Branches 

attended induction workshop at the sub-

regional level; Training the trainers 

committee established and had program 

of visiting sub-regions and branches. 

Implemented 
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Workshops should 

be rolled out to 

cover those that did 

not undergo the 

Course. 

Vhembe: Not 

Implemented 

Waterberg: The region in conjunction 

with the province has conducted 

Foundation Course workshops in all the 

82 branches in all the sub-regions. Eight 

hundred and six-two (862) members 

have been trained. 

Implemented 

Building the 

ANC YL 

Organizational 

renewal must 

include the 

strengthening and 

building the 

ANCYL, ANCWL 

Ongoing NEC 

PEC 

RECs 

BECs 

Mopani: On-going On-going 

Peter Mokaba: No Information 

Sekhukhune: - No Information 

Vhembe:  No Information 

Waterberg: ANCYL and ANCWL are 

represented in the REC, and they serve 

in various committees of the REC. 

On-going 

Provision of 

basic services 

The ANC must 

speed up provision 

of basic services as 

part of 

Organizational 

Renewal 

Provincial 

Government 

Municipalities 

Mopani: Mopani District Municipality 

has started Hinwa Mati Fridays and 

Operation fix All programmes where in 

the boreholes are fixed including 

Operations and maintenance of 

infrastructure. The Municipalities in 

Mopani continue with waste removal in 

all the villages and re-gravelling and 

paving of the internal streets. The 

District is implementinn VIP sanitation 

projects in all local Municipalities. The 

projects in Mopani District Municipality 

are monitored monthly for completion 

purposes, 

Implemented 
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Peter Mokaba: No Information 

Sekhukhune: District and local 

municipalities have programs of 

engaging with communities through 

IDP. Caucuses are and report are 

submitted to RS office every third week 

of the month. 

Implemented 

Vhembe:  No Information 

Waterberg: Municipalities have not 

responded to this item. 

Not 

Implemented 

 

 

 

# DISCUSS

ION 

PROBL

EM 

STATE

MENT 

RESOLUTION TIME 

FRAME 

RESPONSIBI

LITY 

PROGRESS COMMENT 

2.  Rule 25 of 

ANC 

Constituti

on 

Selective 

applicati

on of 

Rule 25 

of the 

ANC 

Constitut

ion 

Organizational 

Renewal must apply 

to all levels of the 

Organization and 

therefore Rule 25 

should be applied 

consistently (mutatis 

mutandis) including 

with corruption. 

 NEC 

PEC 

RECs 

Sub Regions 

Branches 

 

Mopani: On-going On-going 

Peter Mokaba: No Information 

Sekhukhune: The organisational committee has been 

established as led by head of organizing and had a 

program of visiting branches. 

Implemented 

Vhembe:  No Information 

Waterberg: The region has not yet applied Rule 25 of 

the ANC constitution as circumstances in the region 

have not necessitated such an application.  

The rule is well understood at all levels and will be 

applied consistently at all levels. 

Implemented 
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3. Political 

Education 

Demon 

of 

factionali

sm/ 

resource 

inspired 

factionali

sm 

Roll out Political 

Education program 

and induction for 

new members and 

ensure that new 

members take oath, 

and newly elected 

structures receive 

proper induction. 

On-

going 

All structures 

of the ANC. 

 

Mopani: Newly elected structures are inducted and 

there’s continuous political programs in the Region. 

Implemented 

Peter Mokaba: No Information 

Sekhukhune: Had a political education workshop on 

the 28 September 2025. Attended by REC and alliance 

structures. Head of political education and Head of 

organising had programme of engaging with sub-

regions and branches. 

Implemented 

Vhembe:  No Information 

Waterberg: The political education program has been 

conducted and more than 90% of BEC members are 

trained. All sub-regional and REC members have been 

trained. It is acknowledged that training and education 

is continuous process. 

Implemented 

Delegate

s 

Assembli

es 

Forums such as 

Delegate Assemblies 

are counter-

revolutionary 

gatherings and thus 

should be 

discontinued. 

Mopani: - No Information 

Peter Mokaba: No Information 

Sekhukhune: - No Information 

Vhembe:  No Information 

Waterberg: Tendencies are continuing but through 

continuous engagements they will fade away. When 

common service delivery issues are sufficiently 

addressed the tendencies die out. 

Implemented 

4.  Renewed 

branches 

Dormant

/ idling 

branches  

 

 

Glaringly call upon 

branches to ensure 

the revival of 

Letsema Campaign 

and report on its 

implementation. 

Ongoin

g 

Branches 

RECs 

(Monitoring) 

Mopani: Branches are engaged in Letsema programs 

that are monitored by REC members. 

Implemented 

Peter Mokaba: No Information 

Sekhukhune: There is a roll out program from the RS 

office that is aiming at branch assessment with the scope 

of emphasizing functionality of the branch that started 

in September 2025.  

Implemented 
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(Confere

nce-

oriented 

branches

) 

And this program is bearing fruit. With the Branch 

Barometer system, branches are now able to have ward 

engagement program. All branches have programs 

weekly on Letsema campaign. 

Vhembe:  No Information 

Waterberg: Letsema campaign programs have been 

running through the region, and all branches have been 

participating. 

Implemented 

Branches of the ANC 

should implement 

their civic role and in 

this way counter 

mushrooming of 

concerned groups, 

service delivery 

forums and 

associations.  

Mopani: Branches are executing the mandate by taking 

up civic issues on behalf of Communities 

Implemented 

Peter Mokaba: No Information 

Sekhukhune: - No Information 

Vhembe:  No Information 

Waterberg: Concerned groups/forums are generally 

disgruntlement about particular service delivery issues. 

Through rigorous engagements they subside every time 

the concern is addressed. The region is effectively 

managing the situation. 

Implemented 

5. Recruitm

ent 

ANC 

Leaders 

that lack 

moral 

authority

/ without 

moral 

high 

ground 

Branches should 

begin to profile ANC 

members 

Next 

PEC 

Lekgot

la 

NEC 

PEC 

All structures 

 

Mopani: On-going On-going 

Peter Mokaba: No Information 

Sekhukhune: REC members are deployed to attend 

and also to run the BGMs and BBGMs whereby are 

tasked to monitor and evaluate.  Assess general 

membership and give guidance and leadership role. 

Implemented 

Vhembe:  No Information 

Waterberg: BECs are recruiting and profile 

membership. The challenges are the delays in the 

Membership System which hold up updates and 

renewal of membership. National is handling every 

reported matter. 

Implemented 
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Manipul

ation of 

members

hip/gatek

eeping 

There should be the 

introduction of 

checks and balances 

or mechanisms to 

guard against 

membership 

manipulation/ 

gatekeeping by upper 

structures, i.e., where 

membership 

applications are 

unreasonably 

rejected/ not 

considered at branch 

level. 

Mopani: On-going. New membership system has been 

implemented by National Office 

Implemented 

Peter Mokaba: No Information 

Sekhukhune: - No Information 

Vhembe:  No Information 

Waterberg: The automation of new membership 

system has minimized gatekeeping and membership 

manipulation 

Implemented 

Signatur

e 

Campaig

n/ID 

harvestin

g/Ghost 

Delegate

s 

Stringent measures 

should be introduced 

and applied to put 

alien practices like 

signature campaigns, 

ID harvesting and 

ghost delegates to an 

end. 

Mopani: The Region is ensuring BGMS have 

attendance registers in all their meetings. 

Implemented 

Peter Mokaba: No Information 

Sekhukhune: - No Information 

Vhembe:  No Information 

Waterberg: Branches have been warned against the 

system and have been informed about the consequences 

of such actions. Such action will lead to the invoking of 

rule 25 of the constitution 

Implemented 

7. Battle of 

Ideas 

Insuffici

ent 

propagan

da and 

Revive propaganda 

machinery of the 

organization to 

Immedi

ately 

All structures 

of the ANC 

Mopani: Ongoing On-going 

Peter Mokaba: No Information 

Sekhukhune: Region has appointed a spokesperson 

who is always in the appropriate position as the central 

part of communication. 

Implemented 
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communi

cation 

work 

across all 

the 

structure

s of the 

organizat

ion 

mitigate against 

reputational risks 

Vhembe:  No Information 

Waterberg: No deliberate action has been undertaken 

in this regard. 

Implemented 

Negative 

use of 

social 

media to 

the 

detrimen

t of the 

organizat

ion by 

the 

members 

All ANC members 

must subject 

themselves to the 

discipline of the 

organization and 

refrain from 

attacking one another 

in social media and 

other platforms. 

  Mopani: - No Information 

Peter Mokaba: No Information 

Sekhukhune: - No Information 

Vhembe:  No Information 

Waterberg: Letters from the office of the Secretary-

General and the Provincial Secretary have been 

circulated to all branches reminding members about the 

consequences of ill-discipline. 

Implemented 

8 Publicity 

of the 

Organisati

on 

Deploye

es profile 

themselv

es more 

than the 

Organisa

tion 

Deployees should 

refrain from profiling 

themselves more 

than the 

Organisation. The 

Organisation should 

be profiled. 

 

 

Immedi

ately 

 

 Mopani: - No Information 

Peter Mokaba: No Information 

Sekhukhune: The Office of the RS is the center of 

information and management. 

Implemented 

Vhembe:  No Information 

Waterberg: - No Information 
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9. Leadershi

p 

Division

s, 

factional 

and 

sectarian 

practices 

Leadership should 

play a unifying and 

not a divisive role at 

all material times. 

Leadership should 

refrain from causing 

divisions, factions 

and foster sectarian 

practices. 

Immedi

ately 

NEC 

PEC 

RECs 

Subregion  

Branches 

Mopani: On-going On-going 

Peter Mokaba: No Information 

Sekhukhune: Through political education programs 

with reference to the ANC Constitution as the pillar-

character of the organisation that sharpen and manifest 

the conduct of the member, these is driven through 

council meetings.  

Implemented 

Vhembe:  No Information 

Waterberg: The region has, since the 10th conference, 

worked tirelessly to discourage factionalism. 

Leadership at a regional and sub-regional level is 

working hard to unify and rebuild the organization in 

the availed platforms. 

Implemented 

Failure to 

honour 

deploym

ents 

All deployees should 

honour deployments 

All deployees Mopani: On-going On-going 

Peter Mokaba: No Information 

Sekhukhune: -  No Information 

Vhembe:  No Information 

Waterberg: The REC members are honoring 

deployments.  

Implemented 

 

# DISCUSS

ION 

PROBL

EM  

STATE

MENT 

RESOLUTION TIM

E  

FRA

ME 

RESPONSI

BILITY 

PROGRESS  

1

1. 

The 

Upcoming 

Local 

Declinin

g 

The Next Local 

Government 

Elections (2026) 

Next 

PEC 

PEC 

RECs 

Mopani: Done. Presentation on 2026 LGE will be done by 

Head of Elections 

Implemented 

Peter Mokaba: No Information 
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Governme

nt 

Elections 

Electoral 

Support 

preparations should 

resume, and the Head 

of Mobilization and 

Organizing be 

mandated to 

conceptualize 

Provincial Elections 

Strategy 

Lekgo

tla 

Sekhukhune: The RET structures was launched on the 

11th September 2025. A strategic Elections Workshop 

was held on the 25th October 2025. 

Implemented 

Vhembe:  No Information 

Waterberg: The 2026 campaign has started in the region 

and all branches are participating in election activities as 

per the provincial action plan 

Implemented 

1

2. 

Social 

Distance 

Trust 

and 

Confide

nce 

deficit 

The “Taking 

Councilors to the 

People” Program be 

extended to include 

all other Public 

Representatives, 

replicated and 

implemented 

throughout the 

province. 

Mont

hly 

PEC 

RECs 

Mopani: On-going On-going 

Peter Mokaba: No Information 

Sekhukhune: The region had a programme of taking the 

councillor to the people as from 2024. It has been 

successful and it is a continuous program. 

Implemented 

Vhembe:  No Information 

Waterberg: The region has implemented the program and 

councilors have already reported on the program 

Implemented 

Demise 

of the 

‘My 

Council

or and I 

“project. 

Revive the “My 

Councilor and I” 

project in all the 

Radio Stations. 

Ongoi

ng 

Councilors Mopani: On-going On-going 

Peter Mokaba: No Information 

Sekhukhune: By issuing the statement for as the decision 

the radio stations do invite the organisation for interview. 

Upon program update on facebook page media can phone 

to enquire on new development. We have cordial relation 

with local station in particular 

Implemented 

Vhembe:  No Information 

Waterberg: Not yet implemented in the region Not 

Implemented 

 



Page 10 of 39 
 

Under-

utilizatio

n of 

Parliame

ntary 

Constitu

ency 

Offices 

(PCOs) 

Optimum utilization 

of PCOs to play their 

role at Sub-Regional 

level to enhance 

organizational 

capacity, credibility 

and prestige. 

Ongoi

ng 

MPs 

MPLs 

Councilors 

Mopani: On-going On-going 

Peter Mokaba: No Information 

Sekhukhune: PCOs are part of the organisational 

programs through their deployed MPs, MPLs 

Implemented 

Vhembe:  No Information 

Waterberg: Not yet implemented in the region Not 

Implemented 

In 

adequate 

Stakehol

der 

engagem

ent 

The PEC Sub-

Committee on 

Sectoral Outreach 

should be 

strengthened. 

Periodic reports 

should be provided on 

Stakeholder 

Management and 

Sectoral Outreach by 

all structures. 

Imme

diatel

y / 

Ongoi

ng 

PEC 

All ANC 

Structures 

Mopani: Sectors have been identified and are engaged Implemented 

Peter Mokaba: No Information 

Sekhukhune: The stakeholders do attend public 

participation and parliamentary hearings.  

Implemented 

Vhembe:  No Information 

Waterberg: The region has set up a regional Sectoral 

Outreach committee, and the committee has been 

monitoring outreach programs in the region. 

Implemented 

 

# DISCUSS

ION 

PROBL

EM 

STATE

MENT 

RESOLUTION TIM

E 

FRA

ME 

 

 

RESPONSI

BILITY 

PROGRESS  
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13. Service 

Delivery 

Rising 

demands 

for basic 

services 

(water) 

delivery 

Water provision 

should be a standing 

item in all meetings 

of the structures of 

the organization 

Imme

diatel

y/ 

Ongoi

ng 

PEC 

All ANC 

Structures 

Mopani: Completed MIG and WSIG water project 

currently providing water. Water Treatment Plants 

function optimally although recently affected by Floods. 

Hinwa Mati bringing in short to medium term relief though 

disrupted by Disaster as well. With high level of water 

value chain infrastructure damaged, Operation and 

maintenance is continuing with reinvigorated water 

tinkering program to reach all affected areas. 

Implemented 

Peter Mokaba: No Information 

Sekhukhune: District and local municipalities have 

programs of engaging with communities through IDP. 

Caucuses are and report are submitted to RS office every 

third week of the month. 

Implemented 

Vhembe:  No Information 

Waterberg: All local municipalities have prioritized the 

matter in all the monthly caucuses. 

Implemented 

15. Conferenc

es 

Lack of 

Commiss

ions in 

Conferen

ces 

Commissions must 

materialize in all 

Conferences of the 

ANC 

Ongoi

ng  

All Structures 

of the ANC 

Mopani: Held commissions in the previous conference 

and implementation of resolutions is charged to Sub 

Committee and the REC for implementation and review 

Implemented 

Peter Mokaba: No Information 

Sekhukhune: - No Information 

Vhembe:  No Information 

Waterberg: All regional conferences had functional 

commissions. 

Implemented 

Legacy of 

Aparthei

d racism 

ANC should not pay 

lip service to non-

racialism. 

Ongoi

ng 

All ANC 

Structures 

Mopani: Ongoing Ongoing 

Peter Mokaba: No Information 

Sekhukhune: - NoInformation 

Vhembe:  No Information 

Waterberg: Ongoing On-going 
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17. Selection 

and 

Deployme

nts 

Divisions The ANC should not 

pay lip service to 

unity as one of its 

founding values 

Ongoi

ng 

NEC 

PEC 

REC 

Mopani: Ongoing On-going 

Peter Mokaba: No Information 

Sekhukhune: The process of selection and deployment is 

monitored accordingly without any fear of favor. 

Implemented 

Vhembe:  No Information 

Waterberg: Ongoing On-going 

19. Alliance Dual 

Members

hip 

Reaffirm the ANC as 

a strategic and 

disciplined force of 

the left. 

organizational 

structures to adapt to 

evolving and 

external challenges. 

Ongoi

ng 

All ANC 

Structures 

Mopani: Ongoing On-going 

Peter Mokaba: No Information 

Sekhukhune: Special RGC meetings held when necessary Implemented 

Vhembe:  No Information 

Waterberg: Ongoing On-going 

21. 2026 

Local 

Governm

ent 

Elections 

Prepare 

for the 

upcomin

g local 

governm

ent 

Elections 

Accelerate the 

provision of basic 

services to the 

people 

Imme

diatel

y and 

ongoi

ng 

All structures 

of the ANC 

Mopani: Ongoing On-going 

Peter Mokaba: No Information 

Sekhukhune: RET Structures was established on the 

11/09/2025. BETs, VETs, Street elections established. 

 

Vhembe:  No Information 

Waterberg: This matter is discussed monthly and is 

standing item in all caucuses. 

Ongoing 

22. Rural 

Roads 

Upgrades 

Poor 

condition

s of roads 

in the 

province 

hinder 

social  

Implement phased – 

road paving, 

focusing on critical 

areas 

36 

month

s 

Department 

of Public 

Works, 

Roads and 

Infrastructure 

(DPWRI) 

Municipalitie

s 

Mopani: Although there were floods that damaged all the 

roads. Municipalities in Mopani District continue with 

blading and re-gravelling the roads. Projects under RRMS 

Grants are underway for proper coordination of the rural 

roads maintenance and Management in Mopani District 

Municipality. 

 

 

Implemented 
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and 

economic 

activities, 

negativel

y 

affecting 

emergenc

y 

response 

services. 

Peter Mokaba: No Information 

Sekhukhune: The Dikgerekgere Tuesday is addressing 

the backlog of roads in general in the identified areas. As 

per municipal IDP constructions of road is in place. 

Grading of roads and toping of soil in some communities 

are attended. 

Implemented 

Vhembe:  No Information 

Waterberg: - No Information 

23 Devolutio

n of D 

Roads 

Inefficien

cies in 

centralize

d roads 

constructi

on and 

managem

ent. 

Municipalities with 

the requisite 

capacities and 

budget to construct 

and manage D Roads 

should apply to 

DPWRI for 

devolution of such 

Municipalities with 

the requisite 

capacities and 

budget to construct 

and manage D Roads 

should apply to 

DPWRI for 

devolution of such 

roads. 

 

 

Ongoi

ng 

DPWRI 

Municipalitie

s 

Mopani: N/A Not Applicable 

Peter Mokaba: No Information 

Sekhukhune: N/A Not Applicable 

Vhembe:  No Information 

Waterberg: N/A Not Applicable 



Page 14 of 39 
 

Fastrack and finalise 

the devolution of D 

Roads construction 

and management to 

Polokwane Local 

Municipality. 

May 

2025 

DPWRI 

Municipalitie

s 

Mopani: N/A Not Applicable 

Peter Mokaba: No Information 

Sekhukhune: N/A Not Applicable 

Vhembe: N/A  No Information 

Waterberg: N/A Not Applicable 

24 Incomplet

e/partially 

completed 

Roads 

There are 

many so 

called 

‘Bermud

a” Roads 

or 

partially 

complete

d roads. 

There must be a 

phased extension 

plan for the Bermuda 

or incomplete roads. 

Ongoi

ng 

DPWRI 

Municipalitie

s 

Mopani: - No Information 

Peter Mokaba: No Information 

Sekhukhune: - No Information 

Vhembe:  No Information 

Waterberg: - No Information 

 

COMMISION 2: FIXING LOCAL GOVERNMENT, WATER, ROADS AND ENERGY SECURITY 

# DISCUSSION PROBLEM 

STATEMENT 

RESOLUTION TIME 

FRAME 

RESPONSIBILITY   

25.  Dikgerekgere 

Program 

Coordination 

challenges in 

regravelling of 

municipal 

streets 

 

Establish joint 

coordinating 

Teams between 

DPWRI Cost 

Centre Managers 

and Municipalities 

to coordinate  

 

Immediately DPWRI 

Municipalities 

 

 

 

Mopani: - No Information 

Peter Mokaba: No Information 

Sekhukhune: The Dikgerekgere 

Tuesday is addressing the backlog 

of road in general for the identified 

areas. Grading of roads and toping 

of soil in some communities are 

attended to. 

Implemented 

Vhembe:  No Information 
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and manage 

regravelling 

activities, 

maintenance 

schedules and 

efficient 

utilisation of 

resources 

Waterberg: This matter is 

discussed monthly and is standing 

item in all caucuses. 

Implemented 

Intensify 

Stakeholder 

engagements and 

relations 

(stakeholder 

Tuesdays) 

Ongoing DPWRI 

Municipalities 

 

Mopani: - No Information 

Peter Mokaba: No Information 

Sekhukhune: - No Information 

Vhembe:  No Information 

Waterberg: This matter is 

discussed monthly and is standing 

item in all caucuses. 

Implemented 

Badly damaged 

roads due 

floods 

Strengthen 

collaboration 

between the 

DPWRI and 

municipalities to 

prioritise badly 

damaged roads for 

repairs and re-

gravelling  

Immediately DPWRI 

Municipalities 

 

 

Mopani: - No Information 

Peter Mokaba: No Information 

Sekhukhune: DPWRI collaborate 

with the municipalities for needy 

roads 

Implemented 

Vhembe:  No Information 

Waterberg: This matter is 

discussed monthly and is standing 

item in all caucuses. 

Implemented 
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# DISCUSSION PROBLEM 

STATEMENT 

RESOLUTION TIME  

FRAME 

RESPONSIBILITY   

27. Water 

provision 

Lack of and 

poor water 

services 

provision is a 

result of poor or 

weak 

leadership in all 

authorities with 

the mandate to 

provide water 

services 

The Lekgotla 

welcomes the 

Premier’s War 

Room on Water 

Provision in the 

Province and 

urged all the 

relevant 

stakeholders to 

support and 

participate 

Ongoing COGHSTA 

DWS 

Municipalities 

Provincial 

Government 

Mopani: The War Room or Rapid 

Response Team on water 

intervention is led through 

programmes such as Hinwa Mati and 

Operation Fix All 

Implemented 

Peter Mokaba: No Information 

Sekhukhune: Strategic intervention 

of bore holes in identified 

communities as a quick win strategy. 

Evolutions of powers to 

municipalities to have powers to 

address water problems. Signe 

memorandum with municipalities to 

have effective implementation and 

maintenance. Bulk water schemes 

that moves in a snail pace. Residence 

built households along the main line. 

Identified under performing and 

under coding contractors. 

Negotiating with them to terminate 

their contracts. Maintenance of 

previously damaged boreholes to 

serve community needs. 

Implemented 

Vhembe:  No Information 

Waterberg: This matter is discussed 

monthly and is standing item in all 

caucuses. 

Implemented 
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To support and 

strengthen the 

Technical 

Committee on 

Water Provision 

in Polokwane 

Local 

Municipality. 

Other 

Municipalities 

must emulate this 

and establish 

similar 

committees. 

Mopani: - No Information 

Peter Mokaba: No Information 

Sekhukhune: - No Information 

Vhembe:  No Information 

Waterberg: - No Information 

There is water 

shortage or 

scarcity due to 

increased 

demand and 

inefficient use. 

Implement water 

saving initiatives 

(water demand 

management) and 

conduct public 

awareness 

campaigns on 

water use and 

conservation. 

Ongoing COGHSTA 

DWS 

Municipalities 

Provincial 

Government 

Mopani: - No Information 

Peter Mokaba: No Information 

Sekhukhune: - No Information 

Vhembe:  No Information 

Waterberg: This matter is discussed 

monthly and is standing item in all 

caucuses. 

 

Establish 

partnerships with 

all stakeholders to 

address high 

water losses 

Ongoing COGHSTA 

DWS 

Municipalities 

Provincial 

Government 

Mopani: MDM is in process with 

Vhembe District Municipality and 

all other local Municipality. 

Implemented 

Peter Mokaba: No Information 

Sekhukhune: - No Information 

Vhembe:  No Information 
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Waterberg: This matter is discussed 

monthly and is standing item in all 

caucuses. 

Ongoing  

Energize and 

service all the 

existing 

boreholes. Drill 

boreholes in 

Traditional 

Authorities’ 

Offices 

Immediately COGHSTA 

DWS 

Municipalities 

Provincial 

Government 

Mopani: Mopani Is done and is 

ongoing through Hinwa Mati 

campaign 

Ongoing 

Peter Mokaba: No Information 

Sekhukhune: - No Information 

Vhembe:  No Information 

Waterberg: This matter is discussed 

monthly and is standing item in all 

caucuses. 

Ongoing  

Establish and 

rehabilitate water 

catchment areas 

to bolster 

boreholes and to 

provide drinking 

water for 

livestock. 

Immediately COGHSTA 

DWS 

Municipalities 

Provincial 

Government 

Mopani: - No Information 

Peter Mokaba: No Information 

Sekhukhune: - No Information 

Vhembe:  No Information 

Waterberg: This matter is discussed 

monthly and is standing item in all 

caucuses. 

 

 

# DISCUSSION PROBLEM 

STATEMENT 

RESOLUTION TIME 

FRAME 

RESPONSIBILITY   

28 Water Security Illegal 

connections, 

vandalism of 

water 

infrastructure 

Develop and 

implement water 

security 

management 

plans  

Immediately COGHSTA 

DWS 

Municipalities 

Provincial 

Government 

Mopani: MDM has developed 

security management plans and 

removed some water infrastructure, 

to keep away from Water Mafia. 

Implemented 

Peter Mokaba: No Information 



Page 19 of 39 
 

to safeguard water 

infrastructure 

Sekhukhune: Creating awareness 

campaigns to all stakeholders 

including magoshi. Dedicated 

operation team to maintain 

functionality 

Implemented 

Vhembe:  No Information 

Waterberg: This matter is discussed 

monthly and is standing item in all 

caucuses. 

 

Intensify the fight 

against so called 

“Water Mafia” 

who are 

compromising 

water 

infrastructure 

through 

vandalism. 

Mopani: - No Information 

Peter Mokaba: No Information 

Sekhukhune: - No Information 

Vhembe:  No Information 

Waterberg: This matter is discussed 

monthly and is standing item in all 

caucuses. 

 

Disconnect all 

illegal water 

connections. 

Mopani: Mopani District 

Municipality is currently removing 

all the illegal water connections in all 

the Local Municipalities 

Implemented 

Peter Mokaba: No Information 

Sekhukhune: - No Information 

Vhembe:  No Information 

Waterberg: This matter is discussed 

monthly and is standing item in all 

caucuses. 

Ongoing  

 



Page 20 of 39 
 

# DISCUSSION PROBLEM 

STATEMENT 

RESOLUTION TIME 

FRAME 

RESPONSIBILITY PROGRESS  

29 Security and 

maintenance of 

Water Services 

Breakdowns 

and 

inefficiencies 

in water service 

systems 

Ring-fence 10% of 

the Municipal 

Infrastructure Grant 

(MIG) tor 

operations and 

maintenance of 

water infrastructure 

June 

2025 

Department of 

Cooperative 

Governance, Human 

Settlements and 

Traditional Affairs 

(COGHSTA) 

All Municipalities 

Mopani: Mopani District Municipality 

is done and is ongoing. Equally, all 

projects relating to 10% have been 

approved by DWS and CoGHSTA for 

implementation and SCM process is 

being concluded to start 

implementation end March. 

Implemented 

Peter Mokaba: No 

Information 

Sekhukhune: - No 

Information 

Vhembe:  No 

Information 

Waterberg: This matter is discussed 

monthly and is standing item in all 

caucuses. 

Ongoing  

All municipalities 

must ensure that 

they achieve 100% 

MIG Expenditure, 

linked to service 

delivery 

Mopani: Mopani District Municipality 

achieved 100 % on MIG Expenditure. 

Implemented 

Peter Mokaba: No 

Information 

Sekhukhune: - No 

Information 

Vhembe:  No 

Information 

Waterberg: This matter is discussed 

monthly and is standing item in all 

caucuses. 

Ongoing  
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All municipalities 

must redirect at 

least 30% of MIG 

towards 

procurement of 

Fellow Fleet 

Mopani: N/A Not 

Applicable 

Peter Mokaba: No 

Information 

Sekhukhune: - No 

Information 

Vhembe:  No 

Information 

Waterberg: This matter is discussed 

monthly and is standing item in all 

caucuses. 

Ongoing  

Low supply of 

water due to 

load reduction 

Engage ESKOM to 

designate water 

pump stations as 

load 

shedding/reduction-

free zones and 

eliminate load 

reduction/shedding 

at those sites. 

April 

2025 

COGHSTA 

All Water Services 

Authorities 

Department of Water 

and Sanitation 

(DWS) 

Municipalities 

Mopani: Generators are used as 

alternatives to mitigate load reduction 

and water Treatment Plants are 

exempted from Loadshedding 

Implemented 

Peter Mokaba: No 

Information 

Sekhukhune: - No 

Information 

Vhembe:  No 

Information 

Waterberg: This matter is discussed 

monthly and is standing item in all 

caucuses. 

Ongoing  
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# DISCUSSION PROBLEM 

STATEMENT 

RESOLUTION TIME 

FRAME 

RESPONSIBILITY PROGRESS  

30 Renewable 

Energy 

Provision 

High reliance 

on non-

renewable 

energy sources 

to power pump 

stations 

Construct 

Photovoltaic Solar 

Stations at various 

pump stations to 

counter load 

shedding and 

reduction and 

ensure consistent 

power supply at 

those stations. 

Ongoing COGHSTA 

DWS 

All Water Services 

Agencies 

Mopani: - No 

Information 

Peter Mokaba: No 

Information 

Sekhukhune: - No 

Information 

Vhembe:  No 

Information 

Waterberg: This matter is discussed 

monthly and is standing item in all 

caucuses. 

Ongoing  

Implement the 

Provincial 

Renewable 

Energy Strategy 

April 2025 

Immediately 

LEDET 

DPWRI 

Mopani: - No 

Information 

Peter Mokaba: No 

Information 

Sekhukhune: - No 

Information 

Vhembe:  No 

Information 

Waterberg: This matter is discussed 

monthly and is standing item in all 

caucuses. 
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Municipalities 

develop local 

renewable energy 

plans and partner 

with the private 

sector to construct 

renewable energy 

sources. 

Ongoing COGHSTA 

Municipalities 

Mopani: - No 

Information 

Peter Mokaba: No 

Information 

Sekhukhune: - No 

Information 

Vhembe:  No 

Information 

Waterberg: This matter is discussed 

monthly and is standing item in all 

caucuses. 

Ongoing  

 

# DISCUSSION PROBLEM 

STATEMENT 

RESOLUTION TIME 

FRAME 

RESPONSIBILITY PROGRESS  

31 Revenue 

enhancement 

Loss of revenue 

due to lack of 

control over 

electricity 

distribution by 

municipalities 

in ESKOM 

areas 

Facilitate 

engagements with 

ESKOM to 

provide licenses to 

local 

municipalities to 

expand their 

revenue base and 

increase their 

revenue through 

sale of electricity. 

May 

2025 

COGHSTA 

Municipalities 

Mopani: - No 

Information 

Peter Mokaba: No 

Information 

Sekhukhune: There are ongoing 

engagements with Eskom to allow 

municipality in producing energy for 

revenue collection 

Ongoing 

Vhembe:  No 

Information 

Waterberg: This matter is discussed 

monthly and is standing item in all 

caucuses. 

Ongoing  
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High energy 

loss 

Partner with 

ESKOM (Active 

Partnering) to 

address energy 

losses 

6 

months/ 

ongoing 

Mopani: - No 

Information 

Peter Mokaba: No 

Information 

Sekhukhune: - No 

Information 

Vhembe:  No 

Information 

Waterberg: This matter is discussed 

monthly and is standing item in all 

caucuses. 

Ongoing  

 

# DISCUSSION PROBLEM 

STATEMENT 

RESOLUTION TIME 

FRAME 

RESPONSIBILITY PROGRESS  

32 Traditional 

Leadership 

Infrastructure 

Projects 

Inadequate 

support and 

coordination 

between 

government 

institutions and 

Traditional 

Leadership 

Institutionalise 

involvement and 

participation of 

Traditional 

Authorities in all 

project phases 

through 

Mayor/Magoshi 

Forums. 

 

 

 

 

 

Immediately Municipalities Mopani: Mopani Distrcit 

Municipality continuisly brief 

Traditional Authorities in all the 

projects phases in the Magoshi 

Forums. 

Implemented 

Peter Mokaba: No Information 

Sekhukhune: - No Information 

Vhembe:  No Information 

Waterberg: This matter is 

discussed monthly and is standing 

item in all caucuses. 

Ongoing  
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Facilitate and 

engender joint 

planning to 

facilitate spatial 

planning, land use 

management and 

sustainable rural 

development 

Mopani: - No Information 

Peter Mokaba: No Information 

Sekhukhune: - No Information 

Vhembe:  No Information 

Waterberg: This matter is 

discussed monthly and is standing 

item in all caucuses. 

Ongoing  

 

# DISCUSS

ION 

PROBL

EM 

STATE

MENT 

RESOLUTION TIME 

FRAME 

RESPONSI

BILITY 

PROGRESS  

3

3 

Public 

Participat

ion 

Widening 

social 

distance 

between 

communi

ties and 

public 

represent

atives 

Conduct door-to-

door campaigns 

during and prior 

Imbizos and 

community feedback 

meetings to canvass 

people’s concerns 

and identify social 

problems that need 

attention. 

Immedi

ately 

Municipaliti

es 

Government 

Department

s 

Mopani: Mopani District Municipalities is continuing to 

conduct the door-to-door imbizos and community 

feedback meetings. 

Implemented 

Peter Mokaba: No Information 

Sekhukhune: Through IDP to engage communities. 

Annual report are given to communities. Reviewing the 

legislation communities and stakeholders including 

magoshi are engaged in public meetings. 

Implemented 

Vhembe:  No Information 

Waterberg: This matter is discussed monthly and is 

standing item in all caucuses. 

Ongoing  

Institute 

consequence 

management for 

failure by public 

All ANC 

Councilors 

municipaliti

es 

Mopani: Ongoing and the Region has started holding 

Councilors accountable on same. 

Ongoing 

Peter Mokaba: No Information 

Sekhukhune: - No Information 
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representatives 

(Councilors) to 

convene periodic 

community feedback 

meetings in all ANC-

led Wards. 

Vhembe:  No Information 

Waterberg: This matter is discussed monthly and is 

standing item in all caucuses. 

 

Chief Whips to 

submit reports on 

community mass 

meetings organized 

by ANC Councilors. 

Quarterl

y 

Chief Whips Mopani: - No Information 

Peter Mokaba: No Information 

Sekhukhune: Quarterly reports on mass meetings are 

submitted to RSO 

Implemented 

Vhembe:  No Information 

Waterberg: The chief whip submits reports to the 

regional legislative and governance committee. The 

reports have regularly submitted by all sub-regions 

Implemented 

 

# DISCUSSION PROBLEM 

STATEMENT 

RESOLUTION TIME 

FRAME 

RESPONSIBILITY PROGRESS  

34 Social Labour 

Plans 

Inadequate 

collaboration 

between water 

service 

agencies 

Enhance 

collaboration 

between private 

sector, water 

service agencies 

(Water Boards and 

Municipalities) 

during the 

development of 

Immediately WSA 

Municipalities 

Mopani: The Mopani District 

Municipality has signed the MOU 

and is currently working with 

AWARDS, LWI and Water 

commission and Lepelle Northern 

Water as collaboration 

Implemented 

Peter Mokaba: No 

Information 
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Social Labour 

Plans 

Sekhukhune: Management of 

maintenance with the collaboration 

of District municipalities. Water 

committees established 

Implemented 

Vhembe:  No 

Information 

Waterberg: This matter is 

discussed monthly and is standing 

item in all caucuses. 

Ongoing  

35 Rapid 

Infrastructure 

Response 

Slow response 

to community 

concerns 

Intensify 

operations of 

Rapid Response 

Teams to ensure 

immediate 

intervention to 

service delivery 

failures 

Ongoing Rapid Response 

Task Team 

Mopani: - No 

Information 

Peter Mokaba: No 

Information 

Sekhukhune: Rapid Response 

Teams established and meet weekly 

for assessment and develop 

strategic plan for implementation on 

continuous basis 

Implemented 

Vhembe:  No 

Information 

Waterberg: The region has 

established a working Rapid 

Response Team and every local 

municipality has a rapid response 

Team 

 

 

 

Implemented 
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Ensure that the 

Rapid Response 

Team is 

capacitated and 

operate 

continuously, not 

only during 

preparations for 

Elections. 

Immediately Mopani: - No 

Information 

Peter Mokaba: No 

Information 

Sekhukhune: - No 

Information 

Vhembe:  No 

Information 

Waterberg: The region has 

established a working Rapid 

Response Team and every local 

municipality has a rapid response 

Team 

Implemented 

36 Polokwane 

Metro 

Transition 

Inadequate 

financial 

resources to 

improve 

infrastructure 

provision in 

Polokwane 

Upgrade the 

Municipality into 

a Metro 

Ongoing Provincial 

Government 

Polokwane Local 

Council 

Mopani: N/A Not 

Applicable 

Peter Mokaba: No 

Information 

Sekhukhune: N/A Not 

Applicable 

Vhembe: N/A Not 

Applicable 

Waterberg: N/A  Not 

Applicable 

37 Transformer 

Security 

Frequent theft 

and damage to 

transformers, 

leading to 

disruption in 

Develop and 

improve plans 

jointly with 

ESKOM and other 

relevant entities 

Ongoing Provincial 

Government 

ESKOM 

Municipalities 

Mopani: Eskom do replace 

transformers. Cases are opened on 

Theft. Theft happening for third 

successive period, the community 

takes responsibility 

Implemented 



Page 29 of 39 
 

electricity 

supply 

Peter Mokaba: No 

Information 

Sekhukhune: Campaign awareness 

in collaboration with SAPS to all 

communities. 

Implemented 

Vhembe:  No 

Information 

Waterberg: This matter is 

discussed monthly and is standing 

item in all caucuses. 

Ongoing  

38 Increased 

Provincial 

Funding 

Insufficient 

funding for old 

infrastructure 

(sewage) repair 

and 

maintenance 

Lobby for funding 

from National and 

Provincial 

Government to 

improve 

Wastewater 

Treatment Works 

 

Immediately Provincial 

Government 

Local Government 

Mopani: - No 

Information 

Peter Mokaba: No 

Information 

Sekhukhune: Budget set aside for 

sewerage systems and general 

infrastructure. Do adequately spend 

on waste water treatment 

Implemented 

Vhembe:  No 

Information 

Waterberg: 10% MIG at District 

has been directed to deal with 

Sewerage Infrastructure 

Implemented 

Ensure that 

government 

entities do not 

underspend and 

return budgets to 

Treasury. 

Mopani: - No 

Information 

Peter Mokaba: No 

Information 

Sekhukhune: - No 

Information 
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Vhembe:  No 

Information 

Waterberg: - No 

Information 

39 Urban 

Development 

Inadequate 

funding for 

Urban 

Infrastructure 

Development 

Explore funding 

opportunities for 

small town 

infrastructure 

programs 

August 2025 Provincial 

Government 

Local Government 

Mopani: - No 

Information 

Peter Mokaba: No 

Information 

Sekhukhune: Town establishment 

plans developed and waiting budget 

for implementation 

Implemented 

Vhembe:  No 

Information 

Waterberg: - No 

Information 

 

COMMISSION 03: INCLUSIVE ECONOMIC GROWTH AND JOB CREATION 

# DISCUSSION PROBLEM 

STATEMENT 

RESOLUTION TIME 

FRAME 

RESPONSIBILITY PROGRESS  

40 The National 

Development 

Plan 

This is the last 

five years of the 

National 

Development 

Plan (NDP) 

2030 

There must be a 

concerted effort to 

realise the 

aspirations of the 

NDP 2030 

Ongoing Provincial and Local 

Government 

 

Mopani: - No 

Information 

Peter Mokaba: No 

Information 

Sekhukhune: Sekhukhune Economic 

Zone on implementation in Fetakgomo 

Tubatse. Mampuru Township 

establishment in process in 

Makhuduthamaga 

Implemented 
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Vhembe:  No 

Information 

Waterberg: -  No 

Information 

42 Investment 

friendly 

environment 

There is a 

fragmentation 

regarding 

support for SEZ 

and 

industrialization 

program 

All government 

agencies must 

create favourable 

conditions for 

investment to be 

attracted to the 

province through 

provision of 

infrastructure 

(roads, water, 

electricity, 

sanitation) 

2025-

2029 

Provincial 

Government 

Local Government 

Mopani: - No 

Information 

Peter Mokaba: No 

Information 

Sekhukhune: - No 

Information 

Vhembe:  No 

Information 

Waterberg: - No 

Information 

Synchronise 

planning between 

municipalities 

and mega 

industrialization 

projects 

Mopani: - No 

Information 

Peter Mokaba: No 

Information 

Sekhukhune: - No 

Information 

Vhembe:  No 

Information 

Waterberg: - No 

Information 

Municipalities 

must support the 

Mopani: N/A Not 

Applicable 
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SEZ external 

Master Plans 

Peter Mokaba: N/A No 

Information 

Sekhukhune: - No 

Information 

Vhembe:  No 

Information 

Waterberg: N/A Not 

Applicable 

49 Support for 

SMMEs 

Low levels of 

participation in 

the informal 

economy by the 

South Africans 

Intensify the 

registration of 

informal 

businesses 

including Spaza 

Shops and street 

vendors to benefit 

locals. 

 

Ongoing 

 

 

 

 

 

LEDET 

Municipalities 

Mopani: - No 

Information 

Peter Mokaba: No 

Information 

Sekhukhune: Business registration 

programs are undertaken by 

municipalities 

Implemented 

Vhembe:  No 

Information 

Waterberg: The regional legislative 

and governance committee is 

monitoring the process and all 

municipalities are compliant. 

Implemented 

Streamline 

municipal by-

laws to support 

informal and 

street vendors 

Municipalities Mopani: - No 

Information 

Peter Mokaba: No 

Information 

Sekhukhune: Municipalities 

promulgated informal and strict 

trading. 

Implemented 
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Vhembe:  No 

Information 

Waterberg: The regional legislative 

and governance committee is 

monitoring the process and all 

municipalities are compliant. 

Implemented 

50 Payment of 

approved 

invoices 

There is poor 

turnaround time 

in the payment 

of approved 

invoices from 

contractors 

(SMMEs) 

There should be 

strict adherence to 

the payment of 

approved invoices 

within 30 days 

and consequence 

management for 

non-adherence 

All Department 

Municipalities 

State owned entities 

Mopani: The Mopani District 

Municipality continues to pay the 

SMME within 30 days of delivery of 

goods and services and submission of 

the invoices. 

Implemented 

Peter Mokaba: No 

Information 

Sekhukhune: Approved invoices paid 

within 30 days. Non-adherences are 

sent back for corrections 

Implemented 

Vhembe:  No 

Information 

Waterberg: The regional legislative 

and governance committee is 

monitoring the process and all 

municipalities are compliant. 

Implemented 

51 Limpopo 

Airlift Strategy 

Polokwane 

International 

Airport is under 

capacitated and 

utilised despite 

its potential to 

Revitalize 

Polokwane 

International 

Airport and 

collaborate with 

2025/2029 LEDET 

DTCS 

Municipalities 

 

Mopani: N/A Not 

Applicable 

Peter Mokaba: No 

Information 

Sekhukhune: N/A Not 

Applicable 
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handle many 

passengers and 

air logistics 

other airlines to 

use the airport 

Vhembe: N/A No 

Information 

Waterberg: N/A  

There is a huge 

inflow of local 

and 

international 

tourists that use 

the Eastgate 

Airport 

Acquire an 

International 

License for 

Eastgate Airport 

 

2025/2026 LEDET 

Municipalities 

(Mopani and 

Maruleng) 

Mopani: - No 

Information 

Peter Mokaba: N/A  

Sekhukhune: N/A  

Vhembe: N/A  

Waterberg: N/A  

52 Polokwane is 

the gateway to 

Africa 

Polokwane is 

not capitalizing 

on its position 

as a gateway 

city to Africa. 

Implement the 

freight and 

logistic hub in 

Polokwane within 

the precinct of the 

Polokwane 

International 

Airport 

2025/2026 LEDET 

Polokwane Local 

Municipality 

Mopani: N/A   

Peter Mokaba: No 

Information 

Sekhukhune: N/A  

Vhembe: N/A  

Waterberg: N/A  
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COMMISSION 04: INVESTING IN PEOPLE: EDUCATION, SOCIAL TRANSFORMATION AND HEALTH 

SPORT, ARTS AND CULTURE 

# DISCUSSION PROBLEM 

STATEMENT 

RESOLUTION TIME 

FRAME 

RESPONSIBILITY PROGRESS  

86 Filling of posts Funded, 

advertised and 

critical posts 

take a long time 

to fill 

All the funded, 

advertised and 

critical posts 

should be filled as 

matter of urgency 

to reduce 

unemployment 

and improve 

service delivery 

Immediately All Departments and 

Municipalities 

Mopani: Mopani District 

Municipalities are currently filling all 

the funded critical posts, the process 

is on-going. 

Implemented 

Peter Mokaba: No 

Information 

Sekhukhune: All municipalities 

have filled all existing vacancies 

except recent resignations 

Implemented 

Vhembe:  No 

Information 

Waterberg: The regional legislative 

and governance committee is 

monitoring the process and all 

municipalities are compliant. 

Implemented 

COMMISSION 05: FIGHT CRIME, CORRUPTION, GENDER-BASED VIOLENCE AND FEMICIDE (GBVF), CREATE 

SAFER COMMUNITIES 

# DISCUSSION PROBLEM 

STATEMENT 

RESOLUTION TIME 

FRAME 

RESPONSIBILITY PROGRESS  

87 Fight against 

Corruption 

The province 

continues to 

experience an 

increase in 

To ensure that 

lifestyle audits are 

carried out within 

the administration 

March 

2026 

All departments 

Municipalities 

State Entities 

Mopani: Lifestyle audit not done in 

Mopani District Municipality as yet 

there is no budget for it, and the budget 

is unfunded. 

Implemented 
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Corruption 

across 

government 

departments 

and State 

Entities 

and Public 

Representatives 

Peter Mokaba: No Information 

Sekhukhune: Most councilors and 

officials have registered for code of 

conduct course with SALGA 

Implemented 

Vhembe:  No Information 

Waterberg: Lifestyle audits have not 

yet been conducted in the region 

Implemented 

 

COMMISSION 06: BUILDING A CAPABLE, ETHICAL AND DEVELOPMENTAL STATE 

# DISCUSSION PROBLEM 

STATEMENT 

RESOLUTION TIME 

FRAME 

RESPONSIBILITY PROGRESS  

93 Improve the 

delivery of 

basic services 

and stabilize 

local 

government 

Pre-occupation 

of local 

government 

system with 

compliance and 

less on service 

delivery 

Inadequate 

human 

resource 

capacity 

Municipal 

Councils to be 

directed to 

appoint qualified 

personnel who 

are registered 

with their 

professional 

bodies 

Ongoing Executive Mayors 

Mayors 

Mopani: Mopani District 

Municipality has appointed 

professionals that are registered 

with professional bodies such 

ECSA for Engineers , SAIPA , 

CIGFARO AND SAICA and 

IIASA for accountants and 

Auditors and Municipal Risks 

Officials and Town Planners 

SACCPN. 

Implemented 

Peter Mokaba: No Information 

Sekhukhune: All municipalities 

have employed competent and 

qualified staff 

Implemented 

Vhembe:  No Information 
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Waterberg: The regional 

legislative and governance 

committee is monitoring the 

process and all municipalities are 

compliant. 

Ongoing  

Misalignment 

of audit 

outcomes with 

service 

delivery 

imperatives 

To lobby for the 

acceleration of 

the local 

government 

legislation review 

process 

Immediately Executive Mayors 

and Mayors 

Mopani: - No Information 

Peter Mokaba: No Information 

Sekhukhune: - No Information 

Vhembe:  No Information 

Waterberg: The regional 

legislative and governance 

committee is monitoring the 

process and all municipalities are 

compliant. 

Ongoing  

Misalignment 

of plans and 

programs 

between 

District and 

Local 

Municipalities 

Submit a report to 

the ANC on the 

alignment of 

plans and 

programs of 

Municipalities 

prior to the 

approval of 

Integrated 

Development 

Plans (IDPs) 

Mopani: For 2024/2025, 

2025/2026 the report on the 

alignment of plans and programs 

was submitted and presented in 

Norman Mashabane REC 

Lekgotla by Municipal Manager 

of Mopani District Municipality. 

From 2026/2027 the plan will be 

sent in March and April during the 

Public Participation. 

Implemented 

Peter Mokaba: No Information 

Sekhukhune: - No Information 

Vhembe:  No Information 
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Waterberg: The regional 

legislative and governance 

committee is monitoring the 

process and all municipalities are 

compliant. 

Ongoing  

Uncoordinated 

and 

misalignment 

of IDPs and 

Municipal By-

Laws within 

the same 

District 

To review and 

develop By-Laws 

in line with their 

powers and 

functions 

Mopani: Mopani District 

Municipality has reviewed and 

gazetted the following By laws, 

viz. Municipal Health and 

Environment Services By Laws 

gazetted on 29 August 2025, and 

Waste Management Air Quality 

was gazetted 

Implemented 

Peter Mokaba: No Information 

Sekhukhune: - No Information 

Vhembe:  No Information 

Waterberg: - No Information 

Inadequate and 

outdated by-

laws within 

municipalities 

Mopani: Mopani District 

Municipality has reviewed and 

gazetted the following By laws, 

viz. Municipal Health and 

Environment Services By Laws 

gazetted on 29 August 2025, and 

Waste Management Air Quality 

was gazetted 

Implemented 

Peter Mokaba: No Information 

Sekhukhune: -  No Information 

Vhembe:  No Information 
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Waterberg: The regional 

legislative and governance 

committee is monitoring the 

process and all municipalities are 

compliant. 

 

Peter Mokaba: No Information 

Sekhukhune: - No Information 

Vhembe:  No Information 

96 Create an 

ethical and 

professional 

public service 

Inefficient and 

ineffective 

community 

engagement 

mechanisms 

Expedite the 

implementation 

of the Branch 

Manual 

Expedite the 

implementation 

of the Branch 

Manual 

Branch Secretaries Mopani: - No Information 

Peter Mokaba: No Information 

Sekhukhune: Foundation Phase 

programs are rolled to all branches 

through workshops and training. 

Branches undergo political 

workshops. Branch Barometer 

installed tool for functionality. 

Implemented 

Vhembe:  No Information 

Waterberg: The matter needs to 

be re-activated by region 

Not 

Implemented 

 


