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Strategic Thrust for 2026

CALL TO ACTION

Wage a coordinated, whole-of-state and whole-of-society 
campaign against crime, corruption and gender-based 

violence and femicide, anchored on intelligence-led policing, 
effective prosecution, secure borders and active community 

mobilisation under ANC political leadership.
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2026 Delivery Overview

• Ensure criminal justice reforms translate into visible
safety and justice outcomes.

• Restore public confidence by implementing Madlanga
Commission recommendations,

• Strengthen intelligence capability, and integrate the
operational modalities of JCPS, SAPS, NPA, IDAC, DHA,
BMA and DCS.
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Key Role: SAPS & Intelligence

• SAPS to intensify visible and intelligence-led policing,
disrupt organized crime networks, address internal
corruption and restore discipline.

• Intelligence structures to provide early warning, counter
criminal infiltration and support proactive operations.
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Key Role: JCPS, NPA and IDAC

• JCPS Cluster to operate as an integrated system and ensure
effective collaboration with other government clusters.

• NPA and IDAC to prioritise high-impact corruption,
organised crime and GBVF prosecutions and ensure that
arrests lead to convictions and asset recovery.



Policy Monitoring, Evaluation and Research Department (PMER)

Key Role: DHA, BMA and DCS

• DHA to strengthen immigration control and identity
integrity.

• BMA to secure borders against illegal migration & the illicit
smuggling of goods while ensure the legitimate movement
of people & goods.

• DCS to prevent criminal command-and-control from
correctional facilities and reduce recidivism.
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ALL ANC Branches & Community Structures

• ANC branches, CPFs and mass democratic formations to
mobilise communities for crime prevention, social cohesion
and GBVF interventions,

• Collectively reinforce the principle that safety is a shared
responsibility across the entire national ecosystem.
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FOLLOWING SLIDES:

PRESENTS THE KEY ACTIONS TO BE IMPLEMENTED IN 2026 
(SHORT TERM: April 2026, MEDIUM TERM: June 2026 & 

LONG TERM: December 2026)
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Key Actions for 2026

Action/Activity Responsible Structure Time Frame

Output by End of 2026 

(specific verifiable 

result that must exist by 

2026 if  activity/program 

is implemented)

Expedite the 

implementation of the 

GBVF National Strategic 

Plan

DWYPD Medium term (June 2026) Reduction in the 

incidence of GBVF across 

the country

Government to fund the 

the GBVF Respond fund

National Treasury Short Terms (April 2026) Increased programming 

in addressing GBVF 

activities

Intensify and accelerate 

the localisation in fighting 

against GBVF 

ANC Branches Medium term (June 2026) Reduction of incidences 

of GBVF within local 

communities
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Key Actions for 2026

Action/Activity Responsible Structure Time Frame

Output by End of 2026 

(specific verifiable 

result that must exist by 

2026 if  activity/program 

is implemented)

Expedite the 

establishment of the 

National Council on 

GBVF (public entity)

Parliament 

DWYPD

Short term (April 2026) Effectively coordinated  

GBVF programs

Expedite the economic 

empowerment of women 

to address their 

exploitation

All of government Long term (December 

2026)

Reduced vulnerability of 

women in society

Counter the abuse of 

drugs in communities

All of government Long term (December 

2026)

Reduction in the number 

of the GBVF perpetrators
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Key Actions for 2026

Action/Activity Responsible Structure Time Frame

Output by End of 2026 

(specific verifiable 

result that must exist by 

2026 if  activity/program 

is implemented)

Expedite the finalisation 

of White Paper on 

International Migration, 

Citizenship & Refugee 

Protection & start 

legislation process

DHA Medium term (June 2026) Stabilised immigration 

regime in South Africa

Develop mechanism to 

counter the abuse of 

asylum system by 

economic migrants

DHA Medium term (June 2026) Reduced influx of 

economic migrants into 

South Africa

Expertise the relocation of 

Refugees Reception 

Centres (RRC) to the 

ports of entry 

DHA Long term (end of 2026) Reduced influx of 

economic migrants into 

South Africa
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Key Actions for 2026

Action/Activity Responsible Structure Time Frame

Output by End of 2026 

(specific verifiable 

result that must exist by 

2026 if  activity/program 

is implemented)

Coordinate the efforts on 

engaging the published 

White Paper on 

International Migration, 

Citizenship & Refugee 

Protection

All ANC Branches Medium term (June 2026) Concrete inputs into the 

redesign of the South 

African immigration 

system

Expedite the roll out of 

the EMCS 2.0 across all 

ports of entry to ensure 

implementation of 

Electronic Traveller 

Authorisation 

BMA Long term (December 

2026)

Seamless movement of 

people and goods across 

the ports of entry

Expedite the capacitation 

of the Border 

Management Authority 

BMA Medium term (April 2026) Better border 

management 

environment



Policy Monitoring, Evaluation and Research Department (PMER)

Key Actions for 2026

Action/Activity Responsible Structure Time Frame

Output by End of 2026 

(specific verifiable 

result that must exist by 

2026 if  activity/program 

is implemented)

Expedite the review of the 

Organised Crime Strategy SAPS Medium term (June 2026) Reduced incidences of 

crime within the 

communities 

Urgently develop the 

monitoring & evaluation 

tool to ensure 

accountability on the 

implementation of 

Organised Crime 

SAPS Medium term (June 2026) Reduced escalation of 

criminal activities in the 

country

Urgently initiate the 

process to audit the 

South African Population 

Register

DHA Long term (end of 2026) Cleaned Population 

Register
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Key Actions for 2026

Action/Activity Responsible Structure Time Frame

Output by End of 2026 

(specific verifiable 

result that must exist by 

2026 if  activity/program 

is implemented)

Expedite the capacitation 

of the Detectives, Crime 

Intelligence & IPID in line 

with National Anti-

Corruption Advisory 

Council (NACAC) 

proposals

SAPS Medium term (June 2026) Fully capacitated police 

machinery 

Expedite the 

establishment of an Anti-

Organised Crime 

Advisory Council 

SAPS Medium term (June 2026) Consolidated application 

of anti-crime efforts

Urgently drive the 

implementation of DPCI 

as an effective anti-

organised crime 

investigation agency

SAPS Long term (end of 2026) Well capacitated and 

resources agency for 

addressing organised 

crime
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Key Actions for 2026

Action/Activity Responsible Structure Time Frame

Output by End of 2026 

(specific verifiable 

result that must exist by 

2026 if  activity/program 

is implemented)

Urgently implement the 

provisions of Integrated 

Crime & Violence 

Prevention Strategy 

(ICVPS)

All ANC Branches Medium term (June 2026) All community 

engagement efforts in 

addressing 

Expedite the 

implementation of the 

digital identifier in the 

Population Register

DHA Medium term (June 2026) Easy identification of 

criminal elements across 

the criminal justice 

system 

Robustly eradicate the 

criminal elements within 

the Criminal Justice 

System Cluster (JCPS) 

Justice Criminal Cluster Long term (end of 2026) Professional and ethical 

Criminal Justice System 
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Key Actions for 2026

Action/Activity Responsible Structure Time Frame

Output by End of 2026 

(specific verifiable 

result that must exist by 

2026 if  activity/program 

is implemented)

Urgently amend the 

Sexual Offences Act in 

order to legalise the 

publication of the child 

sexual offenders

DoJ&CD Long term (December 

2026)

Reduction in the repeat 

offenders for sexual 

offences 

Fully implement the 

Firearm Control Act in 

order to ensure since 

framework on licensing of 

firearms

SAPS Medium term (June 2026) Highly controlled firearm 

ownership in the country

Urgently address the 

challenges in the police 

forensic space

SAPS Long term (December 

2026)

Quick resolution of all 

cases related to forensics
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Key Actions for 2026

Action/Activity Responsible Structure Time Frame

Output by End of 2026 

(specific verifiable 

result that must exist by 

2026 if  activity/program 

is implemented)

Urgently implement the 

rotation of law 

enforcement officers from 

one deployment area to 

the other area

Justice, Crime Prevention 

& Security Cluster (JCPS)

Long term (December 

2026)

Effective functioning of 

the law enforcement 

officers and the 

community members

Urgently address the 

Border Police & Border 

Guards duplication 

stalemate  

SAPS & DHA/BMA Short term (April 2026) Realisation of effective 

border law enforcement 

work

Explore mechanisms to 

stop the victims of GBVF 

from withdrawing reported 

cases

SAPS Short term (April 2026) More prosecutions of 

perpetrators of GBVF 

matters 
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Key Actions for 2026

Action/Activity Responsible Structure Time Frame

Output by End of 2026 

(specific verifiable 

result that must exist by 

2026 if  activity/program 

is implemented)

Urgently develop and 

implement an effective 

multi-agency anti-gang 

violence plan

SAPS Medium term (June 2026) Reduced gang related 

violence within 

communities

Ensure the permanent 

deployment of police 

officers within institutions 

of higher learning

SAPS Medium term (June 2026) Reduced criminal 

activities within 

institutions of higher 

learning

Design & implement the 

social module across the 

schooling system

DSD, DBE & DHE Long term (December 

2026)

Better appreciation & 

understanding of the 

complex social 

environment
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Key Actions for 2026

Action/Activity Responsible Structure Time Frame

Output by End of 2026 

(specific verifiable 

result that must exist by 

2026 if  activity/program 

is implemented)

Expand the youth service 

and training of the 

unemployed youth on 

technical skills

SANDF Medium term (June 2026) Reduced unemployment 

rate in the country

Ensure that foreign 

nationals meant for 

deportation are directly 

moved from court to 

deportation facility, not 

correctional facilities

DHA Short term (April 2026) Reduced overcrowding in 

Correctional facilities

Expedite the signing of 

the SADC protocol on 

sentenced offender 

exchange

DCS Long term (June 2026) Reduced overcrowding 

on foreign nationals in 

Correctional facilities
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Key Actions for 2026

Action/Activity Responsible Structure Time Frame

Output by End of 2026 

(specific verifiable 

result that must exist by 

2026 if  activity/program 

is implemented)

Urgently implement the 

identification & disruption 

of signals (jamming) 

within Correctional 

Facilities 

DCS Medium term (June 2026) Deterred facilitation 

criminal activities by 

inmates

Urgently expedite the roll 

out of the monitoring 

devices for parolees in 

order to improve tracking 

of their activities 

DCS Medium term (June 2026) Reduced incidences of 

reoffending by parolees 

Urgently expand the 

programme on 

correctional services self 

sufficiency (food 

production)

DCS Short term (April 2026) Reduced costs on the 

sustenance & feeding of 

inmates
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Key Actions for 2026

Action/Activity Responsible Structure Time Frame

Output by End of 2026 

(specific verifiable 

result that must exist by 

2026 if  activity/program 

is implemented)

Reconsider the allocation 

of funding from the 

Criminal Asset Recovery 

Account (CARA) to DSC

DoJ&CD Short term (April 2026) Well Capacitated 

Correctional Centres 

(Better tools of trade)

Ensure the supper launch 

of the already build super 

maximum facilities for 

DCS

Presidency Medium term (June 2026) Better management & 

correcting of hardened 

criminals

Urgently screen 

individuals intending to 

joint the ANC

All ANC Branches Long term (December 

2026)

Recruited cadres of 

highest integrity 
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Key Actions for 2026

Action/Activity Responsible Structure Time Frame

Output by End of 2026 

(specific verifiable 

result that must exist by 

2026 if  activity/program 

is implemented)

Urgently fund the security 

cluster to address the 

security challenges in the 

country

NT Short term (April 2026) Better management of the 

country’s security matters

Introduce the specialised 

drug squad to address 

the expansion of drug use 

in the country 

SAPS Medium term (June 2026) Reduced drug usage 

across the country

Infuse the Street 

Committees in the 

activities of Community 

Safety Forums & 

Community Policing 

Forums (CPF)

All ANC Branches Long term (December 

2026)

Better coordination of 

communities to address 

issues of crime
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Key Actions for 2026

Action/Activity Responsible Structure Time Frame

Output by End of 2026 

(specific verifiable 

result that must exist by 

2026 if  activity/program 

is implemented)

Urgently deploy 

technology (AI) to 

address the criminal 

activities in communities 

(cybercrime)

SAPS/SITA Medium term (June 2026) Reduced incidences of 

criminal activities within 

communities

Urgently set up the GBVF 

Courts & special desks in 

Police Stations 

SAPS & DJ&CD Long term (December 

2026)

Urgently addressed 

incidences/cases of 

GBVF

Urgently multi-agency 

task team against 

kidnapping, extortion & 

gangsterism, Cash In 

Transit

SAPS/DPCI/NPI Short term (April 2026) Reduced violent crime, 

restore state authority
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Key Actions for 2026

Action/Activity Responsible Structure Time Frame

Output by End of 2026 

(specific verifiable 

result that must exist by 

2026 if  activity/program 

is implemented)

Set up the GBVF rapid 

response teams in 

hotspot districts

DCOG

DWYPD

Municipalities

Medium term (June 2026) Reduction in cases of 

GBVF

Enhance the 

implementation of the 

Integrated Criminal 

System (IJS)

JCPS Cluster Medium term (June 2026) Better coordination of the 

Implement a principle that 

no one should take any 

position of responsibility 

without police clearance

All ANC Branches

Alliance structures

Short term (April 2026) Better deployed cadres
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Key Actions for 2026

Action/Activity Responsible Structure Time Frame

Output by End of 2026 

(specific verifiable 

result that must exist by 

2026 if  activity/program 

is implemented)

Urgently regulate leaner 

schools transport 

especially by giving them 

a special colour to be 

visible

DoT Short term (April 2026) Less accidents on the 

road regarding letter 

transport

Develop a targeted 

communication strategy 

to effective 

communication on issues 

of crime, corruption,  

GCIS Short term (April 2026) Better understanding of 

the work undertaken by 

the government 

Expedite the vetting of 

law enforcement officers 

in order to clean the 

JCPS Cluster

JCPS Cluster Medium term (June 2026) Realisation of law 

enforcement officers of 

highest integrity
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Key Monitoring Indicators

• Reduced priority crimes & GBVF;

• Increased conviction rates;

• Increased asset recovery;

• Effective coordination within JCPS Cluster;

• Strengthened border integrity;

• Improved community confidence.
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Consequence Management

Firm action against non-performance and corruption, 
including political accountability, disciplinary processes and 

criminal prosecution, reinforcing ethical leadership and state 
integrity.
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RECOMMENDATIONS 

• Strengthen Security at courts

• Prioritise the de-militarisation & professionalisation of the
police service

• Wastage of state resources on withdrawal of GBVF cases
– develop sanctions against the practice

• Permanent presence of police at institutions of higher
learning incorporated into visible policing in the fight
against GBVF

• incorporate into the basic and higher education
curriculum a compulsory module on socialization against
violence and especially GBVF

• Consider the introduction of compulsory conscription
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Recommendations continued… 

• Intensify and enhance Visible policing in township

• Intensify fight against corruption and Implement (National Anti
Corruption Strategy (NACS )

• The heightened crime situation in the hotspot areas requires a
heightened response,

• Allocate more resources for criminal justice cluster

• Priorities stability of crime intelligence

• Urgent attention must be given to the intelligence structures of
the country and bolster their capacity through requisite
resources.

• Deploy the requisite technological resources in correctional
facilities to address criminality.
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Recommendations continued… 
• Allocate resources to adequately deal with the scourge of

GBVF in all phases (Prevention, Investigation and victim
support)

• Audit the firearms in the custody of private security
companies.

• Improve the coordination of peace and stability including the
integration of the criminal justice system

• Phase out sourcing private security in core assets of the state,
critical infrastructure and national key points

• Prioritise the boy child

• Decisively Address the scourge of alcohol and drug abuse

• Consider establishing a dedicated specialized Anti- drug unit
within SAPS
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Thank you:

Any question or inputs!
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