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President

that we should be clear about 
what SADC means for South 
Africans. Our membership of 
SADC is not just a matter of for-
eign policy. It is about the cre-
ation of jobs and improving the 
quality of life of South Africans. 
It is about the growth of our in-
dustries, the development of our 
infrastructure and the health and 
well-being of our people.

As a community of 16 countries 
with a combined population of 
nearly 400 million people, SADC 

has abundant natural resources, 
a youthful population and the 
means to produce everything 
that its people need.

Yet, trade among SADC coun-
tries only stands at around 20% 
of our combined total trade. 
Collectively, Southern Africa 
has abundant energy resourc-
es, minerals and land. We have 
skills, technology, industrial ca-
pabilities and strong financial 
institutions. Yet, we still import 
much of the goods and ser-
vices we need from beyond our 
shores. 

For example, our region holds 
much of the world’s critical min-
erals, yet we export the ore 
and import the battery. We are 
supplying an industrial revolu-
tion taking place elsewhere and 

THIS WEEK, South Africa 
has the honour, as the in-
coming chair, of hosting 
the 46th Summit of the 

Southern African Development 
Community (SADC) in eThekwini.

As it starts its SADC chairship, 
South Africa’s focus is on the 
practical steps needed to fur-
ther integrate the economies of 
SADC and build a dynamic re-
gional market.

This is becoming increasingly 
important in the context of grow-
ing turbulence in the global econ-
omy. Conflicts in faraway places 
are causing great disruption to 
trade, raising the prices of fuel, 
grain and fertiliser, and reducing 
the prospects for growth.

It is precisely at such a moment 
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buying back its products at a 
price set by others.

That is why we need a dynam-
ic common market in which we 
trade with each other. No coun-
try in this region can, on its own, 
build an integrated power sys-
tem, develop cross-border cor-
ridors, manage shared water 
resources or withstand the full 
force of climate change.

We need to link our economies 
through corridors of goods, ser-
vices and industry. We are devel-
oping the Maputo, North-South, 
Trans-Kalahari, Beira and Lobito 
corridors, but we need to do more 
so that they become living arter-
ies of commerce, carrying freight, 
electricity, data and people. 

We have the Southern African 
Power Pool, which means that 
electricity generated in one 
country powers businesses and 
lights homes in another. Our 
task now is to widen that pool to 
ensure that all parts of Southern 
Africa have a reliable supply of 
affordable energy. 

We must similarly develop our 
shared water resources so that 
every country has the water it 
needs to supply its industries 
and its people in a sustainable 
manner.

We need to remove the costs 
that we have imposed on our-
selves, from reducing the price 
of phone calls and money trans-
fers to reducing waiting times 
at our borders and harmonising 
customs procedures. 

Our ambition must not be limit-
ed to more trade with each oth-
er. We must produce goods and 
services together. We must as-
semble cars in one SADC coun-
try from parts manufactured in 
another, using materials pro-
duced in a third. 

While we need to invest in infra-
structure and industry, our re-
gion’s most precious asset is our 
people. 

More than half of SADC’s pop-
ulation is under the age of 30. 
To realise this demographic divi-

dend, we must ensure that every 
young person is given the best 
foundation for success in life. 

As a region, we should work to-
gether to ensure that every child 
has sufficient food and water, 
that they have quality health care 
and can access early childhood 
development. To realise their po-
tential, we need to invest in our 
schools, universities, technical 
and vocational colleges and re-
search institutions. 

These are some of the actions 
that this Summit will consider as 
we work to achieve SADC’s Vi-
sion 2050 for an integrated, pro-
ductive and prosperous region. 

As South Africa takes up the 
chairship of SADC, we do so 
in the knowledge that our own 
prosperity is bound up with that 
of our neighbours. 

It is now up to all of us to turn 
this aspiration into a reality, and 
to turn the enormous potential 
that our region has into growth, 
development and jobs.
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cratic and prosperous society; to 
overcome the spatial, social and 
economic legacy of colonialism 
and apartheid; and to improve, 
in a sustained and measurable 
manner, the material conditions 
of the poor and working class.

As a liberation movement and 
governing party, the ANC has a 
duty to return to the people and 
account. Through these Manifes-
to report back sessions, we ac-
count on what has been achieved, 
what remains incomplete, where 
implementation has been uneven 
and where our own weaknesses 
have frustrated the aspirations of 
communities. This assessment is 
there an instrument of renewal, 
correction, and intensified action.

 The Balance Sheet of 
Democratic Transformation
Any honest assessment must be-
gin from the material reality inher-
ited in 1994. Apartheid local gov-
ernment was designed to serve 
a racial minority, entrench spatial 
separation and deny the African 
majority access to land, housing, 
infrastructure, and economic op-
portunity. The democratic state 
inherited fragmented municipal-
ities, grossly unequal revenue 
bases and an infrastructure sys-
tem deliberately concentrated in 
white communities and commer-
cial centre.

Against this inheritance, the 
democratic government has 
undertaken one of the largest 

THE African National Con-
gress has undertaken a 
comprehensive assess-
ment and review of the 

implementation of the commit-
ments contained in its 2021 Local 
Government Elections Manifesto. 
This review is an act of political 
accountability by a movement 
that derives its mandate, legiti-
macy, and historic mission from 
the people of South Africa.

The 2021 Manifesto was adopted 
at a moment of extraordinary na-
tional difficulty. Our country was 
emerging from the most devas-
tating phases of the COVID-19 
pandemic. Municipal finances 
had been weakened, unemploy-
ment and poverty had deepened, 
infrastructure backlogs had ac-
cumulated, and many commu-
nities were losing confidence in 
the capacity of local government 
to perform its most basic func-
tions. The ANC went to the peo-
ple conscious of these realities 
and made a solemn undertaking 
to rebuild local government and 
place it firmly in the service of the 
people.

The Manifesto was therefore not 
a collection of electoral slogans. 
It was a covenant with communi-
ties and a programme of action 
flowing from the historic objec-
tives of the National Democrat-
ic Revolution: to build a united, 
non-racial, non-sexist, demo-

ANC MANIFESTO IN REVIEW: 
A Frank Account of Progress, Shortcomings and the 
Programme to Rebuild Local Government in Water 

Provision, Human Settlements and Electricity
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programmes of social provision 
in our history.

-	 Household access to electric-
ity increased from 76.7% in 
2002 to 90.6% in 2025.

-	 Access to improved sanita-
tion rose from 61.7% to 84% 
over the same period.

-	 By 2024, 87.7% of house-
holds had access to piped or 
tap water on-site or off-site.

-	 The proportion of people living 
in formal dwellings increased 
from 65.1% in 1996 to 88.5% 
in 2022, while the proportion 
living in informal dwellings de-
clined from 16.2% to 8.1%.

-	 Almost five million housing 
units have been delivered 
since 1994, benefiting more 
than 20 million South Afri-
cans.

These are not abstract statistics. 
They represent homes lit for the 
first time, children growing up 
with sanitation, families gaining 
shelter and communities con-
nected to the basic infrastructure 
of citizenship.

These advances belong first and 
foremost to the people whose 
struggles shaped the democratic 
state, to workers who built pub-
lic infrastructure, to public ser-
vants who discharged their re-
sponsibilities with integrity and to 
communities that organised for 
development. They confirm that 
transformation is possible when 
the state is directed towards the 
needs of the majority.

However, aggregate progress 
can conceal deep inequality. A 
household may be counted as 
connected to water while endur-
ing repeated interruptions. An 
electricity connection does not 
protect a community from load 
reduction caused by overloaded 
and poorly maintained networks. 

A formal house located far from 
work, transport and public ame-
nities may reproduce apartheid 
geography in a new form. Access 
must therefore be measured to-
gether with reliability, quality, af-
fordability, dignity, and spatial 
justice.
 
The central conclusion of this re-
view is that the democratic state 
has expanded the social wage 
on a historic scale, but the quali-
ty and reliability of municipal de-
livery have not advanced at the 
same pace. This contradiction 
must be confronted.

The next phase cannot be limit-
ed to adding connections; it must 
renew infrastructure, profession-
alize administration, protect poor 
households, and ensure that ev-
ery service works.

HUMAN SETTLEMENTS: 
From Housing Delivery 
to Spatial Justice
Our Human Settlements pro-
gramme must be understood not 
only as a housing-construction 
programme, but as an import-
ant instrument for addressing 
the spatial inequalities inherited 
from apartheid. The 2021 Local 

Government Manifesto commit-
ted the ANC to fast-tracking land 
reform and rural development 
through the facilitation of the re-
lease of state-owned land, while 
also committing to the upgrading 
of informal settlements, counter-
ing urban sprawl and ensuring 
that communities are located on 
well- situated land.

The scale of the current human 
settlements programme demon-
strates the extent of the invest-
ment being made across the 
country. 

The municipal human settlements 
portfolio contains 1,887 selected 
projects across all nine provinces 
and 174 municipalities, represent-
ing a recorded investment value of 
R160.93 billion. These projects are 
expected to deliver approximately 
901,073 units or related outputs 
and benefit 385,920 households. 
Of the total recorded project val-
ue, approximately R62.34 billion, 
or 38.7%, has already been spent, 
while R98.60 billion, or 61.3%, 
remains to be delivered. This 
means that a significant portion of 
the work remains concentrated in 
projects that are still under imple-
mentation and require sustained 
delivery momentum.
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The provincial distribution also 
demonstrates the scale of activity 
across the country. KwaZulu-Na-
tal has the largest number of re-
corded projects at 498, followed 
by the Western Cape with 383, 
Mpumalanga with 252, North 
West with 220, Limpopo with 182, 
Gauteng with 158, Eastern Cape 
with 126, Northern Cape with 61 
and the Free State with seven.

A critical component of trans-
forming human settlements is 
ensuring that housing is built on 
land that enables communities 
to participate fully in social and 
economic life. During the period 
under review, government ex-
ceeded its target of investing in 
94 Priority Human Settlements 
Development Areas by declaring 
136 Priority Development Areas 
for human settlements develop-
ment. These areas are intended 
to drive spatial transformation, 
spatial justice, and integrated hu-
man settlements.  To  support  this 
work, 112 Priority Development 
Area development plans have 
been completed, providing a ba-
sis for guiding investment and 
development in priority locations. 
Government has also worked 
with national sector departments 
to align infrastructure investment 
within these areas so that hous-
ing development is accompanied 
by the infrastructure necessary 
for functioning communities.

Progress has also been made 
in releasing land for human set-
tlements. 167 parcels of DPWI 
state land, covering 14,105 hect-
ares, have been approved for 
release. A further 2,629.8 hect-
ares of state land have been re-
leased through the Housing De-
velopment Agency, while 16,243 
hectares of DLRRD land have 
been released to municipalities. 
An additional 2,487.9 hectares of 
state land have been identified. 

In addition, of the land acquired 
during 2014–2019 within Priori-
ty Housing Development Areas, 
4,478.1237 hectares, represent-
ing 94%, had been successfully 
rezoned, improving the readiness 
of the land for development.

The delivery record during the 
2019–2024 MTSF period further 
demonstrates both progress and 
the remaining  work.  Govern-
ment  delivered 231,032  serviced  
sites,  representing 77%  of  the  
target, while 240,933 housing 
units were completed, represent-
ing 80% of the target. 

Within the Community Residen-
tial Units programme, 13,885 
social housing units were com-
pleted against a target of 18,000, 
while 2,772 Community Residen-
tial Units were delivered against 
a target of 5,000. The First Home 
Finance programme performed 
above its target, with 28,484 sub-
sidies approved against a target 
of 20,000, representing 142% 
achievement.

The current MTDP period shows 
continued delivery. As at the 
bi-annual reporting period ending 
31 March 2026, 20,181 housing 
units had been delivered during 
the reporting period, bringing 
cumulative delivery to 76,702 
housing units, representing 32% 
progress against the MTDP tar-
get. During the October 2025 
to March 2026 reporting period, 
19,761 serviced sites were deliv-
ered, comprising 14,569 HSDG 
sites, 3,875 ISUPG sites and 
1,317 USDG sites. Cumulative 
serviced-site delivery  stood  at 
90,907  sites,  representing 29% 
progress.

The programme is also expand-
ing access to housing finance 
and strengthening tenure secu-
rity. During the reporting period, 
5,916 subsidies were disbursed, 
including First Home Finance, 
provincial subsidies, affordable 
housing bridging finance units 
and  sites, and incremental 
loans. Cumulative delivery stood   
at 18,260 subsidies, representing 
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13% progress. On tenure securi-
ty, 3,982 title deeds were regis-
tered during the reporting period, 
bringing cumulative title-deed 
registration to 29,832, represent-
ing 37% progress.

Informal settlement upgrading 
remains another essential ele-
ment of the programme. During 
the 2019– 2024 MTSF period, 
the programme recorded 290 
projects in Phase 1, 998 projects 
in Phase 2 and 632 projects in 
Phase 3. Under the 2024–2029 
MTDP, the target is to have 4,075 
informal settlements in various 
phases of upgrading, with end-
term targets of 2,155 settlements 
in Phase 2, 1,288 in Phase 3 
and 632 settlements completed 
at Phase 3. During the latest re-
porting period, metros recorded 
progress   in seven settlements 
in Phase 1, 29 in Phase 2 and 12 
in Phase 3, while provinces re-
corded 10 settlements in Phase 
1, nine in Phase 2 and four in 
Phase 3.

The transformation of human set-
tlements also requires changes 
to municipal land-use planning. 
The department has completed 
112 Priority Development Area 
plans, while business planning 
reforms and Project Readiness 
Assessments now take into ac-
count land availability and rezon-
ing, bulk infrastructure readiness, 
and the integration of housing 
with transport, economic oppor-
tunities, and social facilities. This 
represents a shift away from iso-
lated, project-by-project housing 
delivery towards pipeline-based 
and spatially targeted develop-
ment.

For 2026/27, the Human  Set-
tlements  Development  Grant  
business  plan  provides  for  an  
allocation of R13.2 billion. The 
programme is targeting 12,265 

serviced sites, 38,019 housing 
units, 11,195 solar installations 
and 18,337 title deeds. These 
targets reflect the department’s 
continued focus on expanding 
housing access, providing ser-
viced land, strengthening tenure 
security, and improving the sus-
tainability of human settlements.

The Informal Settlements Up-
grading Partnership Grant has a 
2026/27 allocation of R1.925 bil-
lion, while the consolidated busi-
ness plans of the nine provinces 
provide for 12,921 serviced sites. 
Importantly, 70% of the provincial 
annual budget has been allocat-
ed to Phase 3 permanent infra-
structure, demonstrating a focus 
on moving informal settlements 
beyond planning and tenure in-
terventions towards the installa-
tion of permanent engineering 
services.

The evidence therefore points to 
a human settlements programme 
that has expanded considerably, 
but which must continue to ad-
dress the spatial consequences 
of apartheid and the pressures 

created by urbanization and in-
formal settlement growth. The 
central challenge is to ensure that 
housing delivery, land release, 
informal settlement upgrading, 
transport, economic opportuni-
ties and municipal services are 
planned together. This is what 
will turn housing delivery into in-
tegrated human settlements and 
advance the objective of spatial 
justice.

WATER: The Material 
Advance of Democratic 
Transformation
Our assessment of the 2021 Lo-
cal Government Elections Man-
ifesto is rooted in the material 
conditions of the people and sup-
ported by verifiable evidence of 
work undertaken. The ANC has 
never understood transforma-
tion as an abstract promise. The 
National Democratic Revolution 
must find expression in a tap that 
delivers safe water, a sanitation 
system that protects dignity, and 
a human settlement that gives a 
family security, social citizenship, 
and access to opportunity.
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Water remains one of the most 
urgent service-delivery challeng-
es facing the country. By 2025, 
access to water stood at 91.3% 
of households nationally, while 
access to sanitation stood at 
85.6%. These figures demon-
strate the significant expansion 
of basic services achieved by 
the democratic government since 
1994. However, access statistics 
must be considered alongside 
the lived experience of communi-
ties where water supply remains 
intermittent, infrastructure is ag-
ing or deteriorating, and some 
households continue to experi-
ence water insecurity. The task 
before government is therefore 
not only to expand access, but to 
ensure that water and sanitation 
services are reliable, sustain-
able, and capable of meeting the 
needs of a growing population.

The ANC-led government has 
recognized the seriousness of 
the water challenge and has act-
ed to place it firmly at the centre 
of the national agenda. The es-
tablishment of the Presidential 
Water Crisis Committee and the 
Water Task Team reflects the de-
cision to provide stronger political 
leadership and coordination in 
addressing water and sanitation 
challenges. This work is being 
undertaken precisely because 
government understands that 
the challenge cannot be left to 
municipalities to resolve on their 
own where local capacity is inad-
equate. It requires coordinated 
action across all spheres of gov-
ernment, stronger institutions, 
investment in infrastructure and 
decisive intervention where mu-
nicipalities are unable or unwill-
ing to fulfill their responsibilities.

The seriousness of this commit-
ment was demonstrated during 
this year’s Mandela Day, when 
government mobilized at the 

highest levels to address wa-
ter challenges in communities. 
President Cyril Ramaphosa, sup-
ported by Cde Minister Pemmy 
Majodina, led the intervention 
in Gauteng, while Deputy Presi-
dent Paul Mashatile, supported 
by Cde David Mahlobo, led the 
intervention in KwaZulu-Natal. 
In the Eastern Cape, Cde Ma-
ropene Ramokgopa, the 2nd 
Deputy Secretary-General, par-
ticipated in the intervention. This 
coordinated presence across 
three provinces was not simply a 
symbolic Mandela Day activity; it 
was a demonstration of the seri-
ousness with which the ANC-led 
government is treating the coun-
try’s water crisis and its determi-
nation to bring government clos-
er to communities experiencing 
water insecurity.

The scale of the response must 
also be understood against the 
longer-term infrastructure pro-
gramme. During the 2025/26 fi-
nancial year, 110 projects across 
all provinces were funded through 

the Regional Bulk Infrastruc-
ture Grant, while 391 projects 
were being implemented through 
the Water Services Infrastruc-
ture Grant, with 163 planned for 
completion during that financial 
year. These investments include 
pipelines, reservoirs, boreholes, 
pump stations, and treatment 
works intended to move water 
from source to communities and 
progressively address historical 
infrastructure backlogs.

The work is visible through major 
projects across the country. In the 
Eastern Cape, the R792 million 
Ngqamakhwe Regional Bulk Wa-
ter Supply Scheme is being con-
structed to supply 78,000 people    
across 120 rural villages, while 
the R423 million Ndlambe proj-
ect had reached 81% completion 
and is expected to benefit more 
than 12,000 households in Port 
Alfred and Alexandria.

In Limpopo, the R4.8 billion Gi-
yani Water Project has complet-
ed the bulk pipeline from Nandoni 
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Dam to Nsami Dam, with 23 vil-
lages connected at the time of re-
porting and reticulation and yard 
connections forming part of the 
programme across 55 villages. In 
KwaZulu-Natal, the R4.9 billion 
Mandlakazi Bulk Water Supply 
Scheme is intended to benefit 
more than 33,000 households.

We however recognise that wa-
ter security cannot be achieved 
through infrastructure expansion 
alone. South Africa’s national wa-
ter balance remains in balance 
until 2030, but localised deficits 
already exist, and water availabil-
ity could deteriorate as demand 
increases. Economic growth, ur-
banisation and population growth 
are placing greater pressure on 
available resources, while inef-
ficient use, particularly losses in 
municipal distribution systems, 
degradation of wetlands, sewage 
and industrial pollution, and the 
effects of climate change threat-
en the sustainability of our water 
resources.

This requires us to broaden the 
country’s water-resource mix. 
South Africa is already harness-
ing approximately 75% of its sus-
tainably utilisable surface-water 
resources, which means that we 
cannot rely on   conventional   sur-
face-water   development   alone.   

We   must   increase   the   sus-
tainable   use     of groundwa-
ter, seawater desalination, wa-
ter reuse through the capture of 
treated wastewater returns flows, 
and the reuse of other poor-qual-
ity water, including acid mine 
drainage. At the same time, sup-
ply- side interventions must be 
accompanied by stronger water 
conservation and water-demand 
management, particularly in do-
mestic and industrial use and 
through reducing physical losses 
in municipal distribution systems.

The ANC reaffirms that access to 
clean water and safe sanitation is 
grounded in the Constitution and 
is fundamental to health, wellbe-
ing, and human dignity. As Pres-
ident Ramaphosa emphasized 
at the National Water Indaba in 
2025, the rights to access suf-
ficient food and water are inter-
related and interdependent, with 
human dignity at their centre. 
The responsibility of government 
is therefore to ensure that these 
constitutional rights are translat-
ed into reliable services in the 
daily lives of communities.

At the same time, we must con-
front the factors that continue to 
undermine water and sanitation 
delivery. These include organized 
criminality and corruption, attacks 
on critical infrastructure, weak fi-
nancial management, poor credit 
control, inaccurate billing, illegal 
connections, infrastructure de-
cay and governance instability. 
Many communities are already 
experiencing water and sanita-
tion failures, including insecurity 
of supply, scarcity, intermittent 
supply, or no supply at all. These 
challenges are compounded by 
rapidly rising demand resulting 

from population growth, urban-
ization, industrial requirements, 
and South Africa’s international 
obligations.
 
The ANC’s response therefore 
combines immediate intervention 
with long-term structural reform. 
This includes reviewing delivery 
models so that the responsibili-
ties of Water Services Authorities 
and Water Services Providers 
are clearly defined; increasing 
investment and strengthening 
the financial viability of the water 
sector; enhancing technical and 
operational capacity; building 
partnerships with water- sensi-
tive and resilient communities; 
and fighting criminality and cor-
ruption in the water and sanita-
tion sector.

Where municipalities face acute 
water crises, national govern-
ment must use the statutory 
mechanisms available to inter-
vene. Struggling municipalities 
must receive intensified technical 
support and, where necessary, 
be assisted to appoint alterna-
tive capable water-service pro-
viders, including water boards or 
other appropriate providers. Na-
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tional infrastructure grants must 
be prioritized towards bringing 
water to people’s taps, complet-
ing long-delayed projects, re-
ducing non-revenue water, and 
extending services to unserved 
communities. Additional financ-
ing, including blended finance, 
public-private partnerships, per-
formance-based contracts and 
management contracts, must be 
explored to accelerate invest-
ment in municipal water infra-
structure.

There must also be a decisive 
fight against criminality in the 
water sector, including the theft 
of infrastructure and the activ-
ities of the water tanker mafia. 
Infrastructure protection, stron-
ger financial management, com-
petent technical personnel, and 
consequence management are 
essential to ensuring that money 
allocated for water and sanitation 
actually results in functioning ser-
vices.

The ANC is committed to imple-
menting the water action plan 
as announced by the President 
which is focused on the following:
A.	 Review the Delivery/ imple-

mentation models - The main 
cause of the crisis is an in-
appropriate delivery mod-
el. A key reform is to clearly 
separate the roles of Water 
Service Authorities (WSAs). 
constitutionally mandated to 
local government to ensure 
that services are provided, 
from Water Service Providers 
(WSPs), responsible for the 
delivery of the function. The 
Metro Trading Services Re-
form Programme will ensure 
that metros ring-fence rev-
enue from the sale of water, 
reinvest that revenue into wa-
ter infrastructure, and create 
single-point accountability for 
the water function.

B.	 Increasing investment through 
financing options and ensur-
ing the financial viability of 
the sector. The traditional fi-
nancing mechanisms from 
grants, revenue sales will be 
ringfenced and reinvested 
to improve reliability; blend-
ed finance will be enhanced 
through project preparations; 
removing obstacles to attract 
infrastructure investment, par-
ticularly from the private sector 
and exploring blue and green 
bonds. Mechanisms to be ex-
plored including debt relief to 
curb escalating water debt to 
water boards.

C.	 Enhancing and strengthening 
technical and operational ca-
pacity and efficiency.

D.	 Building partnerships through 
building water sensitive and 
resilient communities.

E.	 Fighting criminality and cor-
ruption in the water and sani-
tation sector.

Ultimately, water security is in-
separable from fixing local gov-
ernment. This is why the ANC’s 

renewal agenda includes the re-
building of capable municipalities, 
strengthening technical capacity, 
improving financial management 
and ensuring that councillors and 
officials are held accountable for 
the services for which they are 
responsible.

SANITATION: Restoring 
Dignity And Rebuilding 
Municipal Infrastructure
Sanitation is a measure of the 
humanity of a society and the ca-
pacity of the state. Access to im-
proved sanitation increased from 
61.7% of households in 2002 to 
approximately 84% in 2025. Us-
ing the stricter international mea-
sure; which requires an improved 
facility, non-sharing, and the 
safe treatment of waste; 76.3% 
of South Africans had access 
to safely managed sanitation in 
2024. The distinction is important 
because a toilet is not a complete 
service if the sewer collapses, 
the pump station fails or waste is 
discharged untreated into rivers 
and communities.
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The ANC therefore does not re-
duce the transformation record to 
the number of toilets construct-
ed. The full sanitation chain must 
work; from the household facility 
and reticulation network to pump 
stations, wastewater treatment 
works and the safe disposal or 
reuse of waste.

Our assessment confirms signif-
icant progress in this regard. In 
Matjhabeng in the Free State, the 
refurbishment and upgrading of 
14 sewer pump stations and 30 
kilometres of outfall sewer pipe-
lines were completed, with the 
Kutloanong and Thabong waste-
water treatment works forming 
part of the continuing interven-
tion. At Lekwa Local Municipali-
ty in Mpumalanga, government 
instituted 15 water and sanitation 
projects with a combined value of 
R350 million. Twelve had been 
completed at the reporting date. 
The programme includes the re-
furbishment of the Standerton 
Water Treatment Works, a five- 
megalitre clear-water reservoir, 
repairs to water and sewer infra-
structure, the refurbishment of 
four sewer pump stations, sewer 
unblocking and water-demand 
management.

In the Vaal, Rand Water’s inter-
vention in Emfuleni and Midvaal 
includes the unblocking and re-
placement of collapsed sewer 
pipelines, the repair of pump sta-
tions, the restoration of munici-
pal operation and maintenance 
functions, and the expansion of 
wastewater-treatment capacity. 
The multi-year investment is es-
timated at R4.7 billion. In North 
West, R133 million was allocated 
to the completed refurbishment of 
the Boitekong Sewer Pump Sta-
tion and outfall sewer, intended to 
reduce recurring blockages and 
improve services in Boitekong, 
Freedom Park, Meriting and Ser-

aleng. Operation Bulela Metsi is 
supported by R4.6 billion in grant 
funding over the medium term 
for water and sanitation projects 
across North West’s ten water-ser-
vices-authority municipalities.

These interventions demonstrate 
that government is not standing 
still. They also demonstrate the 
exorbitant cost of allowing infra-
structure to deteriorate before 
acting. The ANC is at the center 
of driving a decisive transition 
from emergency response to 
preventative maintenance, prop-
erly funded asset management, 
and the professional operation of 
treatment facilities.

The ANC has called upon Mu-
nicipalities to fill critical posts 
with qualified engineers, process 
controllers, artisans, and project 
managers. Councils must ring-
fence appropriate revenue for 
water and sanitation, enforce 
credible maintenance plans and 
publish progress against Green 
Drop and Blue Drop improve-
ment programmes.

We must confront those who 

steal cables, vandalize pump sta-
tions, manipulate tenders, or de-
liberately disrupt projects. Such 
conduct is counter-revolutionary 
because it attacks the collective 
assets of the people and diverts 
resources from the poor. Equal-
ly, the ANC will not permit public 
representatives or officials to in-
voke vandalism as a blanket ex-
cuse for weak management. Po-
litical leadership must be visible, 
officials must be accountable, 
contractors must perform and 
communities must receive hon-
est information.

Poor households must receive 
the free basic water and sanita-
tion support to which they are en-
titled. Indigent registers must be 
accurate and protected from fac-
tional manipulation. Those who 
can afford to pay must meet their 
obligations, while government de-
partments and businesses must 
settle valid municipal accounts. 
A sustainable municipal system 
requires a social compact, but 
the state must earn cooperation 
through accurate billing, reliable 
service, and respectful treatment 
of residents.

WATER 
IS LIFE.

SANITATION 
IS DIGNITY.
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The ANC’s political position is 
clear. We defend the progress 
made, acknowledge the unfin-
ished task and refuse the nor-
malization of failure. No commu-
nity should be expected to accept 
sewage in its streets as an ordi-
nary feature of life. Sanitation is 
dignity, and dignity is non-nego-
tiable.

ELECTRICITY: 
From National Crisis to 
Sustained Recovery
The electricity crisis was among 
the most severe political, social, 
and economic challenge during 
the period under review. Between 
2021 and 2023, high stages of 
load shedding disrupted family 
life, damaged small enterprises, 
weakened municipal revenue, 
constrained investment, and 
deepened the hardship of the 
working class and poor. The ANC 
acknowledges without qualifica-
tion the anger and loss caused 
by this period.
 
The movement drew the correct 
lesson that the crisis was not in-
evitable. It reflected accumulat-
ed weaknesses in maintenance, 
delayed investment, governance 
failures, corruption, and the slow 
implementation of necessary de-
cisions. It is for this reason that 
fixing the energy crisis was at the 
forefront of our renewal agenda 
going into this term under review.

Our Government subsequently 
acted with determination. The En-
ergy Action Plan released in July 
2022 established a comprehen-
sive programme to improve the 
availability of Eskom’s existing 
fleet, accelerate new generation, 
enable investment by businesses 
and households, procure renew-
able energy, gas and battery stor-
age, and transform the electricity 
sector for long-term security. The 

National Energy Crisis Commit-
tee coordinated implementation, 
while dedicated executive lead-
ership strengthened the national 
response.

The results are real and measur-
able. South Africa has achieved 
more than 450 consecutive days 
without load shedding, with con-
tinuous supply maintained since 
mid-May 2025. Unplanned out-
ages declined, energy availability 
improved and the power system 
moved from persistent emergen-
cy towards greater stability. This 
is a significant national achieve-
ment and a basis upon which 
economic and social recovery 
has been advanced.

The ANC does not present this 
turnaround as a license for 
complacency. A stable electric-
ity system must be maintained 
through disciplined engineering, 
adequate planned maintenance, 
investment in transmission and 
distribution, the return of reli-
able generation capacity and the 
rapid connection of new energy 

projects. Public capacity must be 
protected and strengthened while 
the electricity sector evolves.

The recovery also demonstrates 
a wider political truth. The state 
is capable of reversing severe 
crises when there is clear lead-
ership, technical competence, 
coordination, and consequence 
management. This standard 
must now be applied across lo-
cal government. The ANC insists 
on the same urgency in water, 
sanitation, roads, refuse removal 
and human settlements that was 
eventually mobilised to address 
load shedding.

Ending Load Reduction 
and Advancing a Just 
Energy Transition
While load shedding has been 
overcome, load reduction contin-
ues to impose hardship on many 
working-class and poor commu-
nities. For a household without 
electricity, the distinction between 
load shedding and load reduction 
offers little comfort. The review 
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therefore rejects any declaration 
of complete victory while com-
munities continue to experience 
repeated local interruptions.

Load reduction is linked to over-
loaded networks, illegal connec-
tions, vandalism, transformer 
failures, inadequate distribution 
investment, and the exclusion of 
many qualifying households from 
Free Basic Electricity. It is a tech-
nical problem, but it is also a so-
cial and governance problem. It 
cannot be solved through discon-
nections and law enforcement 
alone, nor can unsafe connec-
tions and organized infrastruc-
ture crime be tolerated.

The programme to eliminate load 
reduction is therefore being in-
tensified through the expansion 
of Free Basic Electricity, the reg-
istration of indigent households, 
accelerated smart-meter installa-
tion, transformer and feeder up-
grades, network reinforcement, 
and distributed energy solutions, 
including microgrids in high-risk 
areas. Structured engagements 
with communities are rebuilding 
trust and establishing shared re-
sponsibility for protecting infra-
structure.

The ANC reaffirms its commit-
ment to a just energy transition. 
The transition is necessary to 
achieve energy security, reduce 
emissions, improve air quality, 
and open new paths of industri-
al development. It must, howev-
er, be just in both its outcomes 
and its methods. Workers and 
communities whose livelihoods 
depend on the coal value chain 
must not carry the burden of 
change while the benefits flow 
elsewhere.

Renewable energy procurement 
has expanded, and legislative 
reform has enabled municipal-

ities to procure power directly. 
Yet grid constraints have delayed 
projects, and municipal partic-
ipation has been concentrated 
among better-resourced metros. 
This unevenness risks reproduc-
ing existing spatial and economic 
inequalities. We have acceler-
ated transmission investment, 
expanded public generating ca-
pacity and poorer municipalities 
have been enabled to participate 
in new energy markets.

Our energy transition is connect-
ed to re-industrialisation. Solar 
panels, batteries, meters, ca-
bles, and other components are 
increasingly being be manufac-
tured and maintained in South 
Africa. Our public procurement 
supports local enterprises, co-
operatives, young people, and 
women. The transition must cre-
ate decent work and new produc-
tive capacity rather than deepen 
import dependence.

The improvement in the electrici-
ty system must also translate into 
relief for communities that contin-
ue to experience load reduction. 
Government has made signifi-
cant progress in this regard, with 
load reduction having ended in 
seven of the nine provinces. The 
work is not yet complete. We are 
accelerating efforts to end load 
reduction in the two remaining 
provinces, namely Gauteng and 
KwaZulu-Natal, where communi-
ties continue to experience inter-
ruptions.

This requires focused investment 
in overloaded networks, trans-
former and feeder upgrades, 
infrastructure maintenance, the 
expansion of network capacity 
and measures to address illegal 
connections, vandalism, and in-
frastructure crime. The objective 
is clear: the end of load shedding 
must ultimately be accompanied 

by the end of persistent load re-
duction, so that all communities 
can experience a reliable elec-
tricity supply.
 

The Cost of Electricity
The ANC acknowledges that 
electricity is one of the major driv-
ers of the cost of living and under-
mines competitiveness of indus-
tries. The ANC-led government 
has already implemented the ne-
gotiated prices agreements with 
some of the major smelters in the 
country and these initiatives will 
be extended to other qualifying 
industry players. At the house-
hold level, the ANC commits to 
increase the free basic electric-
ity to deserving households, an 
un-bundled and transparent tariff. 
The ANC commits to empowering 
municipalities to self-generate 
electricity and broaden their rev-
enue streams. The ring fencing of 
electricity revenue will help to ex-
pand, refurbish and maintain the 
ailing municipal distribution and 
reticulation infrastructure

The ANC will fight for an electric-
ity system that is reliable, afford-
able, socially owned in its pur-
pose and capable of supporting 
development.

THE YEAR OF FIXING 
LOCAL GOVERNMENT: 
A Militant Programme of 
Action to Complete the 
Mandate
The review renews the ANC’s de-
termination to build local govern-
ment that is ethical, capable, de-
velopmental, and rooted among 
the people. The movement en-
ters the next period neither par-
alysed by its shortcomings nor 
intoxicated by its achievements. 
We carry forward the confidence 
born of democratic transforma-
tion and the urgency demanded 
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by unfinished work.

The immediate programme is 
clear. Municipalities must se-
cure reliable water and sanita-
tion, reduce losses, rehabilitate 
wastewater works, and protect 
infrastructure budgets. They 
must repair roads, enforce re-
fuse-collection schedules, and 
build cleaner communities. They 
must extend Free Basic Elec-
tricity, eliminate load reduc-
tion, strengthen local networks, 
and participate in a just energy 
transition. They must release 
well-located land, accelerate in-
formal-settlement upgrading, 
resolve title-deed backlogs and 
build integrated human settle-
ments.

These priorities must become 
funded plans with measurable 
targets, named responsibility and 
public reporting. ANC caucus-
es and deployees must treat the 
Manifesto as a binding mandate. 
Higher spheres must support mu-
nicipalities and intervene where 
they are incapable or unwilling 
to act. Communities must know 
what will be done, by whom and 
by what date.

The ANC calls upon its branches 
to reconnect with the daily strug-
gles of communities. A branch 
must know the condition of the 
local water system, the refuse 
schedule, the housing projects, 
the electricity network, and the 
state of roads. It must mobilise 
residents around development, 
defend public assets and hold 
representatives accountable. Or-
ganizational life cannot be sepa-
rated from the material conditions 
of the people.

We call upon councillors, offi-
cials, workers, business, civil 
society, and residents to forge 
a social compact for functional 

municipalities. Government must 
lead and deliver. Those able to 
pay must pay. All must protect in-
frastructure and reject corruption, 
dumping, vandalism and crimi-
nal disruption. Accountability for 
governing remains with those en-
trusted with public power.

The ANC hears the anger of com-
munities facing dry taps, sew-
age, uncollected refuse, broken 
roads, unreliable electricity and 
long waits for land and housing. 
That anger is legitimate. We do 
not ask the people to lower their 
expectations. The movement and 
the state must rise to their histor-
ic responsibility.

We acknowledge that there have 
been shortcomings and mo-
ments when government and the 
organisation have not lived up to 
the expectations of the people. 
We accept that these shortcom-
ings have contributed to frustra-
tion and, in some communities, 
a loss of confidence. But we also 
know that the democratic state 
has transformed the lives of mil-

lions and that the instruments to 
change what is not working re-
main in our hands.

The ANC is renewing itself pre-
cisely because we recognize our 
shortcomings. We are correcting 
our weaknesses, strengthening 
accountability, rebuilding mu-
nicipal capacity, and fixing local 
government so that it once again 
becomes an institution that works 
for the people. Our call for a re-
newed mandate is therefore a 
call to be judged not only on our 
historic record, but on the seri-
ousness with which we are con-
fronting our challenges and the 
work we are doing now to correct 
them.

We plea with South Africans to 
continue to work with us as we 
continue our record of delivery, 
transformation and work with 
communities to create local gov-
ernment that delivers water, san-
itation, housing, electricity and 
other basic services with the ur-
gency, competence and dignity 
that our people deserve.
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second quarter of 2025, women’s 
unemployment stood at 35.9%, 
compared with 31.0% for men. In 
the first quarter of 2026, 39.2% of 
young women aged 15 - 24 were 
not in employment, education or 
training, compared with 36.0% of 
young men.

These are not simply women’s 
statistics. They are economic 
statistics. They represent human 
potential that remains outside the 
productive economy.

Across Africa, more than 80% of 
women in sub-Saharan Africa are 
self-employed, according to the 
World Bank. From farmers and 
market traders to technology en-
trepreneurs, African women are 
already participating in the econ-
omy. The question is whether we 
will provide capital, technology, 
markets and infrastructure to 
move them from survivalist activi-
ty to scalable enterprises.

Charlotte Maxeke understood 
this long before today’s statis-
tics. The first Black South African 

woman to obtain a bachelor’s de-
gree, she returned from Wilber-
force University and became an 
educator, organiser and political 
activist. She helped organise an 
anti-pass movement in Bloem-
fontein in 1913 and founded the 
Bantu Women’s League in 1918.

Her legacy reminds us that wom-
en’s leadership must extend be-
yond women’s organisations and 
social welfare into political, eco-
nomic, intellectual and communi-
ty leadership.

The women of 1956 understood 
that South Africa’s future could 
not be divided into “men’s issues” 
and “women’s issues”. Seventy 
years later, the question is: What 
are today’s women being called 
to build?

One answer must be the future of 
SADC.

South Africa has already taken 
an important step that could be-
come a continental model: which 
is government’s commitment to 

AUGUST 2026 marks 70 
years since more than 
20,000 women marched 
to the Union Buildings 

on 9 August 1956 against the ex-
tension of apartheid pass laws 
to African women. Their mes-
sage was clear: women would 
not stand outside the struggle for 
South Africa’s future.

Seventy years later, that princi-
ple must continue to guide how 
we build South Africa, SADC and 
Africa.

The 46th SADC Summit in 
Durban is focused on “Resilient, 
sustainable and inclusive indus-
trialisation through Infrastructure 
Development, Agricultural and 
Critical Minerals Transformation 
in Pursuit of a Just World.” Its 
ambitions, which include eco-
nomic growth, poverty alleviation, 
improved quality of life and deep-
er regional integration, cannot be 
achieved by men alone.

South Africa’s labour market il-
lustrates the challenge. In the 

n By DR GWEN RAMOKGOPA, ANC Treasurer General

From 1956 to Opportunity

“The work of building a nation is too 
important to be left to men alone.” 

in the spirit of Charlotte Maxeke

“There is no true social revolution without the 
liberation of women.” 
Thomas Sankara
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directing 40% of public procure-
ment towards women-owned 
businesses. This target must be 
pursued aggressively, intention-
ally and measurably. Yet govern-
ment reported that procurement 
from women-owned businesses 
was only around 11% across the 
public sector in 2023.

The gap between 11% and 40% 
is therefore a challenge we must 
confront.

If South Africa succeeds, this 
experience can become a tem-
plate for SADC and the African 
Continental Free Trade Area (Af-
CFTA). Imagine women-owned 
companies in Johannesburg, Lu-
saka, Harare, Maputo, Gaborone 
and Windhoek participating in re-
gional supply chains. That would 
be Pan-Africanism expressed 
not only through speeches, but 
through contracts, factories, 
trade and jobs.

Sankara understood that wom-
en’s emancipation is insepara-
ble from national transformation. 
We cannot speak credibly about 
African industrialisation while 
women remain disproportionate-
ly concentrated in informal and 
vulnerable economic activity, or 
about a demographic dividend 
while young women remain out-
side education, employment and 
training. Nor can we build lasting 
peace and security while women 
remain under-represented in de-
cisions about conflict and peace.

The African Union’s Agenda 
2063 already recognises women 
and youth as central to Africa’s 
development. The challenge is 
no longer a lack of vision. It is im-
plementation.

At the same time, gender equal-
ity must not become a contest 
between women and men. The 

emancipation of women must not 
come at the expense of the boy 
child or young men. A functional 
society requires both women and 
men to flourish.

Perhaps the best way to hon-
our the women of 1956 is not 
simply to remember where they 
marched, but to ask where we 
are marching now.

They marched towards the Union 
Buildings demanding recogni-
tion. Our generation must march 
towards opportunity - the oppor-
tunity to own, build, trade, lead 
and govern.

That requires moving beyond cel-
ebrating women’s potential to de-
ploying it at scale – which will in-
clude granting access to finance, 
affordable childcare, reliable data 
and greater participation in criti-
cal sectors.

In 2026, Cabinet approved the 
implementation of a Socio-Eco-

nomic Empowerment of Women 
Index as an annual scorecard to 
measure progress in women’s 
socio-economic empowerment.

That is the approach we need. 
We need fewer slogans and 
more measurement; fewer com-
mitments and more implementa-
tion.

The 20,000 women of 1956 did 
not wait for perfect conditions. 
Charlotte Maxeke did not wait. 
Now it is our turn.

Let us make the implementa-
tion of South Africa’s 40% wom-
en-owned procurement target a 
regional benchmark.

Because the lesson of Charlotte 
Maxeke, the women of 1956 and 
Sankara remains clear:

Africa cannot be fully free, pros-
perous or transformed if its wom-
en are not free, prosperous and 
fully included in building it.

Women’s March
9 August 1956
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pled leadership. While legitimate 
concerns about unemployment, 
crime, and immigration manage-
ment must be addressed, vigilan-
tism and collective blame have 
no place in a constitutional de-
mocracy.

There are many current migrant 
challenges, including problems 
of undocumented migrants, poor 
law enforcement, corrupt offi-
cials, unscrupulous employers 
and competition for scarce re-
sources, especially in poor com-
munities.

On the other hand, migrants have 
been and continue to be an inte-
gral part of our society and sup-
port our economy.  There is no 
one kind of migrant – some are 
asylum seekers, others econom-

ic refugees, others attracted by 
our lifestyle and climate and oth-
ers by the ease with which they 
can conduct illegal activity. 

The government responded to 
the 30th June deadline with a 
comprehensive plan that is now 
being implemented. They have 
also been proactive in respond-
ing to repatriation requests and 
supporting deportations, includ-
ing Home Affairs setting up a 
temporary site at the Musina bor-
der post. 

However, the crisis is far from 
over for many migrants. Increas-
ing numbers of legal migrants or 
migrants who are illegal or undoc-
umented due to the inefficiency 
or corruption of Home Affairs are 
living in fear, don’t venture from 

SEVENTY years ago, thou-
sands of women marched 
against the apartheid gov-
ernment’s pass laws, de-

manding the right to move freely 
in their own country. That historic 
stand in 1956 was about dignity, 
women’s rights, and the freedom 
to walk without fear.

Today, as South Africa commem-
orates Women’s Month, the issue 
of freedom of movement is once 
again under threat – not from 
pass laws, but from rising anti 
immigrant campaigns that restrict 
the lives of women, children, and 
families who are here legally, with 
documents, yet live in fear of in-
timidation and violence.

The ANC Veterans League warns 
that this moment calls for princi-

n By DR SNUKI ZIKALALA, ANC Veterans League President

Women’s Month: Remembering the Women’s 
March, Defending Freedom of Movement Today
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their homes, are forced out 
of their rental accommoda-
tion, and their livelihoods 
are destroyed.  Even legal 
children have been forced 
out of school or have had 
their school disrupted. 

There are widespread re-
ports of police standing by 
while non-South Africans 
are attacked by March and 
March and other similar vig-
ilante groups. These groups 
get widespread publicity in 
most national media, which ad-
vocates simplistic explanations, 
populist messages, and danger-
ous scapegoating. 

Research shows that coordinat-
ed disinformation campaigns on 
social media are fueling xeno-
phobia, amplifying frustrations 
about jobs and crime, and under-
mining trust in state institutions.  
For example, a recent analysis 
by “Tales of Turning” has shown 
how, through social media, these 
organisations leverage real-world 
grievances to amplify anti-foreign 
national sentiment and under-
mine trust in state institutions and 
the media. The analysis shows 
a critical threat level with a high 
probability of real-world violence, 
civil unrest, and operational dis-
ruption to law enforcement.

An analysis of X or Twitter’s con-
tent related to the “March and 
March” movement, xenophobia 
and the calls for the removal of il-
legal foreigners from South Africa,  
provides evidence that 27% of the 
anti-foreign national narrative on 
public social media is part of a co-
ordinated disinformation network. 

The consequences are stark: 
poor communities lose access to 
affordable goods and services, 
farmers face labour shortages, 
and South Africa’s reputation 

abroad suffers, threatening trade 
and investment.

Poor communities that rely on 
goods and services such as spa-
za shops, taxis etc have been 
inconvenienced and are being 
forced to purchase products from 
large stores such as Checkers at 
higher prices.  Reports indicate 
that sugar farmers have been 
unable to harvest cane due to a 
shortage of workers. 

At the same time, those who en-
ter the country unlawfully must 
be dealt with through due pro-
cess. Those who commit crimes 
must be held accountable, irre-
spective of nationality. Officials 
who facilitate corruption, human 
trafficking, fraudulent documen-
tation or illegal immigration must 
face the full force of the law, while 
Home Affairs must expedite the 
modernisation and digitalisation 
of their systems. 

But our focus should not be on 
deportations, as Cde Mavuso Msi-
mang, Deputy President of the 
Veterans League, has urged; rath-
er, we should focus on regional de-
velopment. He argues that scape-
goating migrants is “economic self 
sabotage,” echoing warnings from 
business leaders like MTN’s Mce-
bisi Jonas and Standard Bank’s 
Sim Tshabalala.

Cde Msimang calls for a 
Southern African develop-
ment plan – a vision of re-
gional cooperation that mir-
rors the European Union’s 
free movement of workers.  
In this context, we must 
welcome the outcome of 
the 46th Ordinary Summit 
of SADC Heads of State 
and Government  in eThe-
kwini earlier this week. 
Regional leaders pledged 
to accelerate practical im-
plementation for regional 

industrialisation, infrastructure 
development, and the local ben-
eficiation of critical minerals. 

The ANC Veterans League be-
lieves South Africa belongs to all 
who live in it, united in diversity. 
Its message is clear:
•	 Jobs, safety, and dignity will 

not be secured by blaming 
migrants.

•	 Our struggle is against pover-
ty, unemployment, inequality, 
and crime – not against peo-
ple because of where they 
were born.

•	 Defend the freedom of move-
ment of everyone – wom-
en and children should walk 
safely in our streets, not fear-
ful of any sort of violence. 

•	 Reject collective blame, vig-
ilantism and violence and 
support fair and effective en-
forcement of immigration and 
criminal laws

As we celebrate Women’s 
Month, the Veterans League 
urges the nation to remember 
the courage of the women who 
marched in 1956 – and to apply 
that same spirit today, espe-
cially in respect of women and 
children. Freedom of move-
ment, dignity, and solidarity 
are not privileges; they are 
rights we must defend against 
division and fear.
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The provision of water must 
therefore be understood not sim-
ply as service delivery, but as an 
instrument of social transforma-
tion and a material expression 
of the Constitution’s commitment 
to dignity, equality and a better 
life for all. “This government has 
proven that water is a basic right 
deserved by every individual, ir-
respective of where they live, 
whether in rural or urban areas,” 
said Majodina.

“I am pleased that iLembe District 
Municipality has made it possible 
for rural communities to access 
clean drinking water, including 
through taps in their yards. This 
is what it means to reach previ-
ously unserved communities with 
reliable water services.”

The intervention is particular-
ly significant during Women’s 
Month, as the struggle for gender 
equality also requires confronting 

the material conditions that re-
produce inequality.

Across many rural communities, 
inadequate access to water and 
sanitation places a disproportion-
ate burden on women and girls, 
who often carry responsibility for 
collecting, storing and managing 
water for households. This takes 
away time and opportunities that 
could otherwise be devoted to 
education, employment, entre-
preneurship and participation in 
community life.

Majodina said bringing water di-
rectly to households therefore had 
a much deeper significance than 
infrastructure delivery. “Every wa-
ter supply project that we deliver 
is therefore also an investment 
in the lives, dignity and opportu-
nities of women and girls. When 
we bring water closer to house-
holds, when a woman can turn on 
a tap in her own yard instead of 

WATER and Sanitation 
Minister Pemmy Ma-
jodina has hailed the 
expansion of water 

services in iLembe District as a 
practical expression of the demo-
cratic government’s commitment 
to overcoming the spatial and 
social inequalities inherited from 
apartheid and ensuring that the 
fruits of democracy reach com-
munities that were historically 
marginalised and excluded.

Speaking in Mandeni on Satur-
day, 15 August 2026, Minister 
Majodina officially unveiled two 
Water Supply Schemes in the 
rural villages of Ndulinde and 
Macambini, extending access to 
clean and reliable water to more 
than 2 400 households. The proj-
ects, implemented by iLembe 
District Municipality, comprise 
new reticulation networks, res-
ervoirs, yard connections, water 
meters and standpipes. They 
represent more than physical in-
frastructure: they are part of the 
broader transformation of rural 
communities and the continuing 
struggle to dismantle inequalities 
that continue to shape the lives of 
millions of South Africans.

Minister Majodina was joined by 
iLembe District Municipality Ex-
ecutive Mayor Cllr Thobani Shan-
du, Speaker Cllr Dolly Shandu 
and Mandeni Local Municipal-
ity Speaker Cllr Phindile Sishi. 
For the democratic government, 
Majodina said, expanding basic 
services to previously unserved 
communities is inseparable from 
the historic mission of the 1994 
democratic breakthrough.

Minister Majodina hails iLembe water projects 
as instruments of social transformation
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walking long distances to collect 
water, we are not simply deliver-
ing infrastructure,” she said.

“We are freeing time, restoring 
dignity, improving safety and cre-
ating opportunities for women to 
participate more fully in the econ-
omy and in community life.” The 
Ndulinde Water Supply Scheme 
illustrates this transformation.

Majodina unveiled the project at 
a 300-kilolitre concrete reservoir 
forming part of Phase 4D. The 
project has extended access 
to clean drinking water to 488 
households in Ndulinde Ward 6, 
as well as communities in Zone 
5, including Mfuze, St Cyprian, 
Mathunzi and Matshamhlophe.

Before the intervention, residents 
depended on communal stand-
pipes that were insufficient to 
meet community needs. House-
holds can now access water 
through taps in their own yards, 
supported by domestic water me-
ters that will assist with detecting 
leaks, improving water-use man-
agement and reducing physical 
water losses.

Ndulinde has an estimated pop-
ulation of about 12 474 people 
across more than 3 000 house-
holds, highlighting the scale of 
the developmental challenge 
confronting rural communities 
and the importance of sustained 
investment in water infrastruc-
ture. Majodina subsequently pro-
ceeded to Macambini Village to 
unveil the Macambini Water Sup-
ply Scheme, part of a long-term 
intervention that began around 
2004 to bring reliable water ser-
vices to communities in the area.

Macambini has an estimated 
population of approximately 33 
000 people across more than 
6 000 households. Phases 4 

and 5 included the installation 
of more than 2 000 standpipes 
supplying clean drinking water 
to households in eNdondakusu-
ka, eMangethe and eMangeza. 
Phase 6 will further extend this 
transformation through bulk wa-
ter supply pipelines, reservoirs 
and additional reticulation, with 
approximately 1 000 households 
in eMhlubulweni, oLambothi, 
eThuthuka and eNyathini expect-
ed to benefit.

The projects reflect an important 
principle of the democratic de-
velopmental state: infrastructure 
must help overcome historical ex-
clusion and improve the material 
conditions of working-class and 
poor communities, particularly in 
rural areas that were systemati-
cally neglected under apartheid.

The expansion of water and san-
itation services is consequently 
part of the ongoing work of so-
cial transformation. The achieve-
ment of political freedom in 
1994 transformed South Africa’s 
constitutional and political or-
der, but the social and econom-
ic consequences of colonialism 
and apartheid require sustained 
state intervention, public invest-
ment, capable municipalities and 
continued commitment to those 
communities historically denied 
development.

Majodina said this was why gov-
ernment’s programme to expand 
water and sanitation services to 
unserved and underserved com-
munities remained central to its 
agenda. “We must continue tak-
ing services to those who were 
historically excluded, including 
rural communities, because the 
promise of democracy cannot be 
fulfilled while families remain with-
out reliable access to water and 
dignified sanitation,” she said.

The iLembe projects also demon-
strate the importance of coopera-
tive governance, with national and 
local government working togeth-
er to translate policy commitments 
into tangible improvements.

Executive Mayor Shandu wel-
comed the projects, saying they 
demonstrated government’s 
commitment to accelerating wa-
ter service delivery and improv-
ing the quality of life of South 
Africans, particularly rural com-
munities that have historically 
remained unserved. For govern-
ment, however, infrastructure de-
livery is only one part of the task. 
Majodina emphasised that new 
investments must be protected 
through effective maintenance, 
sound infrastructure manage-
ment and stronger institutional 
capacity to ensure reliable ser-
vices over the long term.
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This is increasingly important 
as the water sector confronts 
challenges including ageing in-
frastructure, water losses, van-
dalism, illegal connections and cli-
mate pressures. The measure of 
progress, Majodina said, cannot 
simply be found in kilometres of 
pipelines constructed, reservoirs 
completed or money invested. Its 
ultimate measure is whether infra-
structure changes people’s lives.

“For the women who no longer 
have to walk long distances to 
collect water, for children who 
can grow up with greater dignity 
and safety, for families who can 
rely on a tap in their own yard, 
these projects represent the 
meaning of service delivery,” she 
said. “This is the promise of our 
Constitution and the promise of 
the democratic South Africa we 
are continuing to build.”

The developments in Ndulinde 
and Macambini demonstrate that 
the struggle to transform South 
Africa is also fought through the 
provision of water, sanitation, 
housing, electricity, healthcare 
and education – services that give 
practical meaning to freedom. 
For communities that once relied 
on inadequate communal water 
points, a household tap represents 
far more than convenience. It is a 
tangible manifestation of dignity, 
citizenship and inclusion.

The work must therefore contin-
ue. We must extend services to 
those still excluded, strengthen 
institutions responsible for de-
livery and ensure that every in-
vestment by the democratic state 
produces lasting social value. 
The transformation of South Afri-
ca ultimately finds expression in 
such concrete interventions. Our 
responsibility is to progressively 
translate the promise of 1994 into 
a better life for all.

of the twenty-first century. Coun-
tries that secure water will be 
better positioned to secure food, 
energy, public health, economic 
growth and social stability.

The world has made progress. 
Between 2000 and 2024, approx-
imately 2.2 billion people gained 
access to safely managed drink-
ing water and 2.8 billion to safely 
managed sanitation. Yet 2.1 bil-
lion people still lack safely man-
aged drinking water, while 3.4 
billion lack safely managed san-
itation and 1.7 billion lack basic 
hygiene services at home. The 
world is therefore not on track 
to achieve Sustainable Develop-
ment Goal 6 by 2030.

We must accelerate progress, 
but this cannot mean simply do-
ing more of the same. We must 
think differently, finance differ-
ently, cooperate differently and 
implement solutions at the scale 
demanded by the challenge.

THE International Confer-
ence on Water Challenges 
and Solutions, convened 
by the University of Zulu-

land, came at a defining moment 
for the global water agenda. It is 
also an opportunity to reflect on 
what Africa can contribute to the 
search for solutions.

The University’s aspiration to be-
come “A Node of African Thought” 
is significant. Africa must not 
merely consume knowledge gen-
erated elsewhere. We must pro-
duce knowledge rooted in our 
realities and ensure that African 
experience contributes to solving 
global challenges. Few challeng-
es demand this approach more 
urgently than water.

My central proposition is sim-
ple: water security is no longer 
merely a water-sector concern. 
It is one of the defining develop-
ment, economic, climate, health, 
social and geopolitical questions 

n By DAVID MAHLOBO

Our Long Walk to a 
Water-Secure Future
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The climate crisis is, in large 
measure, a water crisis. Climate 
change is altering rainfall patterns, 
intensifying floods and droughts, 
accelerating evaporation and 
placing freshwater ecosystems 
and infrastructure under growing 
pressure. This is particularly im-
portant for Africa, which has con-
tributed relatively little to historical 
greenhouse-gas emissions yet 
remains highly vulnerable to cli-
mate-related water insecurity.

Water must therefore be central 
to climate adaptation and climate 
finance. Investment in water is 
not merely social expenditure. 
It protects public health, agricul-
tural productivity and industrial 
output, supports energy securi-
ty, reduces disaster losses and 
strengthens resilience. It is pro-
ductive infrastructure and an in-
vestment in the foundations of 
development.

This brings us to the critical ques-
tion: who will finance the water fu-
ture we say we want? Africa faces 
an estimated US$30 billion annu-
al water investment gap. South 
Africa placed this reality at the 
centre of the global development 
conversation when we hosted the 
AU-AIP Africa Water Investment 
Summit in Cape Town during our 
G20 Presidency in 2025.

The Summit sought to shift the 
conversation from how much 
money Africa needs to how we 
create conditions in which water 
investment becomes bankable, 
sustainable and transformative. 
This requires stronger project 
pipelines, better project prepara-
tion, capable institutions and in-
novative financing.

We need grants where social and 
environmental returns cannot be 
captured commercially, but also 
concessional finance, guaran-

tees, blended finance and do-
mestic resource mobilisation. The 
challenge is not simply to mobil-
ise more capital, but the right cap-
ital, at the right scale, on the right 
terms, for the right projects.

South Africa understands 
this complexity. We are a wa-
ter-scarce country in which na-
tional averages can conceal 
serious localised deficits. Water 
security is about where water is 
available, whether infrastructure 
can move it where it is needed, 
whether it is of acceptable quali-
ty, whether institutions can man-
age it and whether communities 
can access it reliably.

South Africa has committed more 
than R156 billion in public fund-
ing for water and sanitation in-
frastructure over the next three 
years. But public investment 
alone will not meet our long-term 
requirements. We need stronger 
planning, institutional capacity, 
operations and maintenance and 
additional sources of capital.

The establishment of the South 
African National Water Resourc-
es Infrastructure Agency is in-
tended to strengthen the plan-
ning, financing, development, 
operation and maintenance 
of strategic national water-re-
source infrastructure. A dam is 

not successful simply because it 
has been constructed; success 
means infrastructure that is prop-
erly financed, maintained and op-
erated over decades.

We must also build a diversified 
water mix. Surface water will re-
main fundamental, but ground-
water, desalination, water reuse, 
rainwater harvesting, stormwa-
ter management, conservation 
and demand management must 
increasingly complement con-
ventional sources. Groundwater 
is already critical to rural com-
munities, agriculture and munic-
ipalities. Desalination has a role, 
particularly for coastal cities and 
industrial centres. Water reuse is 
equally important: treated waste-
water should increasingly be re-
garded not simply as waste, but 
as a potential source of water, 
nutrients and energy.

Natural ecosystems must also 
form part of our water infrastruc-
ture. Wetlands, rivers, catch-
ments and aquifers store, filter 
and regulate water. Protecting 
and restoring them is therefore 
an investment in water security. 
Diversification must be accom-
panied by efficiency. Countries 
cannot simply build their way out 
of water insecurity. Non-revenue 
water remains a major challenge 
worldwide. Reducing leakage, 
improving metering, managing 
pressure and addressing illegal 
connections can create effective 
water capacity without construct-
ing entirely new sources.

South Africa’s cooperation with 
Japan has reinforced this les-
son. Japan demonstrates that 
water security is not simply about 
technology; it is also about insti-
tutional discipline, reliable data, 
preventive maintenance, techni-
cal competence and operational 
excellence.

Water  
is 

Life
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Water quantity cannot be sep-
arated from water quality. The 
linear model of abstracting, treat-
ing, consuming and discharging 
is increasingly unsustainable. 
The future must be circular, with 
better wastewater treatment, wa-
ter reuse and resource recovery 
protecting rivers, groundwater, 
estuaries and oceans while cre-
ating economic value.

Water also transcends national 
borders. The Lesotho Highlands 
Water Project demonstrates how 
shared water resources can be-
come instruments of coopera-
tion, regional integration and de-
velopment rather than sources 
of conflict. As climate uncertainty 
increases, water diplomacy will 
become increasingly important.

None of this can succeed with-
out science. Universities and re-
searchers must help us forecast 
droughts, understand ground-
water, detect pollution, reduce 
leakage, design climate-resilient 
infrastructure and harness tech-
nologies such as remote sensing 
and artificial intelligence.

But technology alone cannot 
solve institutional problems. Dig-
ital transformation must go hand 
in hand with institutional transfor-
mation and skills development. 
Africa must also change how it 
sees itself. We are not merely 
a continent of water problems 
waiting for solutions developed 
elsewhere. African communities, 
researchers and governments 
have generated valuable knowl-
edge about drought, groundwa-
ter, ecosystem restoration and 
transboundary cooperation. This 
knowledge must be validated, fi-
nanced and scaled.

The Cape Town Summit demon-
strated that African leadership on 
water can become global lead-

ership. Its call for stronger in-
vestment, reform of multilateral 
financial institutions and greater 
use of concessional and catalytic 
finance must continue to inform 
the international agenda, includ-
ing the 2026 United Nations Wa-
ter Conference.

What we need now is a new inter-
national compact for water secu-
rity which brings together political 
leadership, sustainable finance, 
climate action, institutional re-
form, science, technology and 
international cooperation.

South Africa does not claim to 
have all the answers. We claim 
determination, a willingness to 
learn and a commitment to con-
tribute. Water security will not be 
achieved through one interven-
tion, institution, source or dis-
cipline. It will emerge from the 
convergence of infrastructure, 
diversified water sources, capa-
ble institutions, science, finance, 
technology and environmental 
stewardship.

The world is entering a decisive 
decade for water. We have less 
time than we would like, but also 
more knowledge, technology and 
international cooperation than ever 
before. Our responsibility is to con-
vert these advantages into action.

Nelson Mandela spoke of the 
“long walk to freedom” - a jour-
ney demanding courage, sacri-
fice, perseverance and a willing-
ness by each generation to carry 
forward the unfinished work. The 
struggle for water security must 
be understood in the same spirit. 
Previous generations built insti-
tutions, infrastructure and knowl-
edge that brought us this far. This 
generation has inherited that leg-
acy, but also the responsibility to 
take its own long walk.

To political leaders, public offi-
cials, scientists, engineers, util-
ities, municipalities, financiers, 
businesses, civil society and 
communities: This is our mo-
ment to take that long walk! Let 
it be a walk from vulnerability to 
resilience, from fragmentation to 
cooperation, from inefficiency to 
stewardship and from promises 
to delivery. Let us build water sys-
tems that are climate-resilient, fi-
nancially sustainable, technolog-
ically intelligent, environmentally 
responsible and socially just.

Our generation must ensure that 
those who come after us inherit 
a more water-secure world than 
the one we inherited. 

Together, let us take our long 
walk to water security.
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environment under Apartheid was 
directly linked to policies that de-
nied the majority, and Black South 
Africans in particular, access to 
basic services. Under Apartheid, 
infrastructure like electricity, gas, 
and paraffin was deliberately 
prioritized for white urban areas 
and industry. Townships, rural vil-
lages, and former “homelands” 
were systematically under-re-
sourced. Millions of households 
had no access to the electricity 
grid. That meant no lights, no 
stoves, no heaters. With no other 
affordable option for cooking and 
heating, families resorted to what 
was available. De-bushing or de-
forestation became the language 
of the day. Collecting firewood 
from surrounding bush, forests, 

and communal land, de-bushing 
entire areas around villages to 
make a fire for the day. Dung and 
other biomass where trees were 
already gone.

Over decades this put massive 
pressure on the environment. 
Areas around dense settlements 
were stripped bare. Soil erosion, 
loss of biodiversity, and desertifi-
cation increased especially in the 
former homelands like Transkei, 
Ciskei, Venda, Bophuthatswana, 
Lebowa, Kangwane, KwaNde-
bele, Kwazulu Natal, Gwagwa 
etc. It was structural, not just in-
dividual. This wasn’t because 
people “didn’t care about nature.” 
It was a direct consequence of 
Land dispossession, People 

WE officially launched 
the Presidential 
Greening Project at 
SANBI Pretoria Na-

tional Botanical Garden, Pretoria 
on behalf of President of the RSA 
Mr Matamela Cyril Ramaphosa, 
on 11 May 2026 under the theme 
“My Tree, My Oxygen. Plant 
Yours Today.” The national call 
is to plant 10 million trees on Her-
itage Day, 24 September 2026 as 
part of President Ramaphosa’s 
One Billion Trees Programme.

The Reconstruction of South Af-
rica, three decades on. Thirty 
years into democracy, the work 
of reconstructing South Africa 
must continue without compro-
mise on all fronts.  Apartheid and 
colonialism destroyed the lives 
of the indigenous people of this 
country across every sphere. 
Under apartheid, Black people 
were denied freedom and basic 
dignity. The environment they 
were forced to live in offered very 
little. Firstly, they were forcibly re-
moved from their fertile ancestral 
lands and pushed onto mountain-
ous, barren and unproductive ar-
eas. This was not just a removal 
of people, it was a destruction of 
livelihoods, heritage and the nat-
ural environment. Our task today 
is to reverse that legacy and build 
a South Africa that restores land, 
dignity, and opportunity for all.

The destruction of nature and the 

n By BERNICE SWARTS

PLANTING TREES, PLANTING HOPE
Why South Africa’s Green Future 

Belongs to All of Us
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were moved to overcrowded, 
marginal land with few trees too, 
no electricity, no choice but to 
burn wood. Even where electrici-
ty later arrived, it was often unaf-
fordable to use the electricity and 
the uninterrupted massacres of 
trees continued.  This continues 
to expose a huge risk to our to-
morrow and afar because, trees 
are basically the backbone of a 
healthy, sustainable environment 
for people, animals, and the plan-
et. As President Mandela said at 
the 1992 Food & Trees for Afri-
ca launch in Alexandra, trees 
and greening were needed to 
address “the inequities created 
by Apartheid’s land and housing 
policies”.

Why this matters today, this his-
tory is exactly why campaigns 
like the Presidential Greening 
Project and Milestone of Free-
dom campaign link environment 
to justice. Planting trees today is 
not just about climate. It’s about 
restoring what was taken, revers-
ing environmental inequality, giv-
ing dignity, electricity, clean air, 
shade, fruit trees to communities 
that were denied it. In short: Yes. 
Apartheid’s denial of basic ser-
vices forced millions into unsus-
tainable use of natural resources. 
The environmental damage we 
see in many villages today is part 
of that legacy. That’s why “Plant-
ing Trees, Planting Hope” is also 
about correcting the past.

It is against this background that 
the President has directed the 
Department of Forestry, Fisher-
ies and the Environment to im-
plement the National Greening 
Programme.  Through this pro-
gramme, one billion trees will be 
planted over a five-year period.  
As a country, we have a respon-
sibility to confront the growing 
challenges of climate change, 
environmental degradation, bio-

diversity loss, and food insecurity.  
In addition, the programme will 
contribute to mitigating the harm-
ful effects of climate change. It 
will also support household food 
security when trees are integrat-
ed into food gardens. and it will 
help create sustainable human 
settlements in line with Sustain-
able Development Goal 11.

Last year, we gathered at the Pre-
toria National Botanical Garden 
with excitement, hope, and deter-
mination as we launched the One 
Million Trees Campaign.  We set 
ourselves an ambitious goal, to 
plant at least 10 million trees over 
five years.  What followed was 
more than a campaign. It became 
living proof of what is possible 
when there is political will, col-
lective leadership, and a shared 
national purpose.  Government, 
communities, civil society, NGOs, 
traditional leaders, municipalities, 
business, and ordinary South Af-
ricans came together behind one 
cause.  Together, we did not just 
meet the target. We surpassed 
it. In a single day, we planted 
more than 1.3 million trees.  That 
achievement reminded us of a 
fundamental truth, when political 
will is matched by the participa-
tion of our people, no goal is too 
ambitious.

Today, we return with an even 
greater sense of responsibility.  
This year, we are not merely re-
peating what we did before. We 
are building on that momentum 
with a far greater national ambi-
tion, the Presidential One Billion 
Trees Programme.  The scale 
of this programme reflects the 
urgency of our time. Climate 
change, environmental degrada-
tion, biodiversity loss, water inse-
curity, and poor air quality are no 
longer distant threats. They are 
realities our communities face 
every single day.  The Presiden-

tial One Billion Trees Programme 
is therefore more than the plant-
ing of trees. It is a political com-
mitment to building a greener, 
healthier, and more climate-resil-
ient South Africa. And it is a call 
to every sector of our society to 
take ownership of this responsi-
bility.

This is not government’s pro-
gramme alone. It belongs to the 
people of South Africa.  In the 
year that has passed, we have 
seen more clearly why this work 
matters.  We have watched com-
munities devastated by floods. 
We have seen roads washed 
away, homes damaged, and 
livelihoods disrupted. We have 
seen schools forced to close be-
cause communities around them 
were hit by extreme weather. 
We have mourned lives lost in 
Mpumalanga and Limpopo. We 
have witnessed the impact of se-
vere weather across our country.  
These are not just numbers in a 
climate report.

Behind every flood is a family. 
Behind every damaged home is 
a lifetime of savings. Behind ev-
ery school that cannot open is a 
child whose learning is interrupt-
ed. Behind every livelihood lost 
is a parent wondering how they 
will provide for their family.  This 
is what climate change looks 
like when it reaches the ground 
and that is why our conversation 
about the environment must be-
come more human. We cannot 
speak about climate change only 
in terms of temperatures, emis-
sions, biodiversity statistics, and 
legislation. Those matter, but 
behind every statistic is a per-
son. Climate change is about the 
quality of the air a child breathes. 
It is about the safety of the home 
a family lives in. It is about the 
future we leave for the next gen-
eration.
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It is about whether a community 
has access to clean water, farm-
er can depend on the seasons, a 
family living next to an industri-
al area must endure polluted air 
every day, a community still has 
a wetland that can absorb water 
during heavy rainfall or whether 
that natural protection has been 
destroyed.  Ultimately, it is about 
whether our children will inherit a 
country that is healthier, greener, 
and more resilient than the one 
we inherited.  That is why planting 
a tree is about much more than 
putting a seedling in the ground.  

It is an act of responsibility, an 
investment in the future, a state-
ment that our communities de-
serve clean, safe, and healthy 
spaces.  A tree is connected to 
the air we breathe. I am often 
asked this question, what do 
trees have to do with air quality?  
The answer is this, trees are not 
a substitute for strong air-quali-
ty regulation, industrial emission 
controls, or proper monitoring. 
We must continue to hold pollut-
ers accountable and ensure that 
industry complies with environ-
mental standards.  But trees are 
an important part of the solution. 
They filter pollutants. They cap-
ture carbon. They provide shade. 
They cool our communities. They 
help create healthier urban envi-
ronments.

Hence, on behalf of the President 
of the Republic of South Africa, 
and through the Department of 
Forestry, Fisheries and the Envi-
ronment, we call upon all spheres 
of government, business, civil so-
ciety, and communities at large to 
support and participate in our na-
tional greening programme.  On 
24 September 2026, let us plant 
ten million trees as our contribu-
tion toward achieving the Presi-
dential One Billion Trees Pro-
gramme. 

It is also imperative that, as we 
call for undivided support and 
active participation, we take this 
opportunity to extend our sincere 
appreciation to all provinces, 
government departments, munic-
ipalities, Khoisan and traditional 
Leadership institution, private 
sector, civil society organisations, 
and communities at large.  Thank 
you for your support and active 
participation in this national effort 
last year. Together, we planted 
hundreds of thousands of trees 
on a single day on 24 September 
2025.  Following this success, 
the President has directed the 
Department of Forestry, Fisher-
ies and the Environment to plant 
10 million trees across the coun-
try on 24 September 2026, as a 
milestone toward the One Billion 
Trees target.

This year, we call on all provinc-
es, government departments, 
municipalities, the private sector, 
and non-governmental organisa-
tions to donate and plant at least 
one million trees in safe and ap-
propriate spaces.  These spaces 
may include schools, Traditional 
Council offices, churches, gov-
ernment buildings, cemeteries, 
and community parks. All plant-
ing activities will take place on 24 
September 2026. 

We further encourage all sec-
tors across the country to mobil-
ise stakeholders to donate and 
plant trees as their contribution 
toward the President’s One Bil-
lion Trees target.  We also call 
upon all public representatives, 
starting with the President of the 
Republic, the Deputy President, 
Ministers, Deputy Ministers, Pre-
miers, MECs, District and Local 
Executive Mayors, and Council-
lors as well as all political parties, 
Khoisan and Traditional Leader-
ship, religious denominations, 
civil society and communities at 
large to actively participate in the 
tree planting on 24 September 
2026.

We look forward to a collective 
and seamless approach in this 
programme to transform our en-
vironment. Let us ensure that 
our country does not look like a 
desert in years to come. The to-
morrow we seek to protect is not 
ours; it is borrowed from our chil-
dren.

Comrade Bernice Swarts Is 
Deputy Minister of Department of 
Forestry, Fisheries and the Envi-
ronment. She is also an ANCWL 
NEC and Gauteng ANC PTT-
PWC Member.
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process. We have declared 2026 
the Year of Decisive Action to Fix 
Local Government and Trans-
form the Economy.

We know what must be done. 
Why, then, do we so often fail to 
do it?

This is the question renewal must 
answer.

Often it is political will, weak ex-
ecution and the failure to act 
against our own wrongdoing. We 
pass resolutions, receive reports 
and establish task teams, but 
the broken pump remains bro-
ken. We announce interventions, 
but nobody can tell the commu-
nity who is responsible, what 
the deadline is or what happens 
when the deadline is missed.

Sometimes we protect internal 
peace at the cost of public trust. 

We allow factional loyalties to 
outrank community needs. We 
confuse a long record in the or-
ganisation with a right to public 
office. Then we ask voters to sep-
arate the ANC from the conduct 
of people deployed in its name.

The voters will not make that sep-
aration. Nor should they.

Every councillor, mayor and offi-
cial carrying an ANC mandate rep-
resents the movement at the tap, 
the billing office, the refuse truck 
and the council meeting. When 
that person serves with honesty 
and urgency, the ANC is strength-
ened. When that person is absent, 
arrogant or corrupt, the ANC pays 
the price at the ballot box.

The 2026 manifesto must there-
fore be different in one decisive 
respect. It must be built for imple-
mentation.

ON Sunday, the African 
National Congress will 
launch its 2026 Local 
Government Elections 

Manifesto in Diepsloot. The flags 
will rise and the songs will remind 
us who we are. Our President will 
set out the movement’s commit-
ments. Across the country, mem-
bers and supporters will listen 
with hope.

But outside the stadium, South 
Africans will ask a harder ques-
tion. What will be different on 
Monday morning?

That question is not hostile. It is 
honest. It comes from the moth-
er who reported a blocked drain 
three times. It comes from the 
pensioner whose water bill makes 
no sense. It comes from the 
young graduate sitting at home 
without work. It comes from the 
family walking past uncollected 
rubbish, broken streetlights and 
a park surrendered to criminals.

These people are not statistics. 
They are our people. Many still 
love the ANC, but love cannot 
survive forever without trust. 
Some will vote for us again. Some 
will vote against us. The greatest 
danger is the person who no lon-
ger believes that voting matters.

The ANC understands the crisis. 
We have reviewed the 2021 man-
ifesto. We have acknowledged 
progress and shortcomings in 
housing, water and electricity. 
We have adopted the Local Gov-
ernment Action Plan. We have 
changed the mayoral selection 

n By FAIEZ JACOBS

From Knowing What Must Be Done to Doing It
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Every promise must have a 
name next to it. Who is respon-
sible? What must be delivered? 
By what date? How much will it 
cost? How will residents track 
progress? What will happen if 
nothing moves?

Within one hundred days of tak-
ing office, every ANC led mu-
nicipality should publish a plain 
language local delivery contract. 
It should identify the ten failures 
causing the greatest pain in that 
municipality and state what will 
be fixed first. Not fifty priorities. 
Ten. Water interruptions. Sewage 
spills. Refuse backlogs. Danger-
ous roads. Faulty streetlights. 
Billing disputes. Housing delays. 
Corrupt procurement. Unfinished 
projects. Youth unemployment.

Each ward should have a pub-
lic problem register. Every com-
plaint should receive a reference 
number, an owner and a re-
sponse date. Councillors should 
hold monthly report back meet-
ings where residents hear what 
was resolved, what remains 
blocked and why. Municipal lead-
ers should publish a dashboard.

This is not administration alone. 
It is political organisation.

A branch must know its streets, 
schools, clinics, businesses, faith 

organisations, sports clubs and 
community leaders. It must know 
where the elderly live, where 
young people gather, where 
drugs are sold and where fami-
lies go hungry. A branch that only 
meets to discuss positions is 
not rooted among the people. A 
councillor who appears only be-
fore an election is not leading.

Our campaign must begin with 
listening, but it cannot end there. 
When we knock on a door, we 
must return with an answer. 
When we record a problem, we 
must track it. When government 
cannot solve it immediately, we 
must explain the blockage truth-
fully. Respect begins with show-
ing up. Trust grows when we 
come back.

Candidate selection is therefore 
part of service delivery. We need 
candidates who can organise, 
communicate, read a municipal 
budget, understand an Integrated 
Development Plan, monitor con-
tractors and stand firm against 
corruption. 

We need people who can bring 
residents together across race, 
class, language and generation.

We must also stop treating con-
sequence management as be-
trayal. The real betrayal is al-

lowing one person’s misconduct 
to damage the movement built 
through the sacrifice of millions. 
Renewal means protecting hon-
est cadres, correcting those who 
can be corrected and removing 
those who refuse to change.

The ANC enters this election with 
a proud record. Democratic local 
government has brought water, 
electricity, sanitation, housing 
and social infrastructure to mil-
lions. Apartheid municipalities 
were designed to exclude the 
majority. We transformed that 
system.

But history is not a receipt we can 
present forever. Our people com-
pare our promises with what they 
experience today. They are enti-
tled to do so. Gratitude cannot fill 
a pothole. A liberation song can-
not repair a leaking pipe. A man-
ifesto cannot restore trust unless 
disciplined people turn its words 
into work.

Sunday must therefore be more 
than a launch. It must be a line in 
the sand.

From Monday, every structure 
should ask one question each 
week: what changed for the peo-
ple because the ANC acted?

Not what meeting did we hold. 
Not what statement did we is-
sue. Not who sat on the platform. 
What changed?

The election will not be won 
by posters alone. It will be won 
when people see humility at their 
doors, competence in their coun-
cils, courage in our decisions and 
improvement in their streets.

The ANC knows what must be 
done. We must prove that we 
have the will, discipline and cour-
age to do it.
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One should never break a law 
that one can simply retain.

And at the end of it, the public will 
own rather less, somebody else 
will own rather more, and not a 
single person will have done any-
thing so unfashionable as wrong.

Which is why the DA’s role in the 
Government of National Unity, 
and its growing interest in the in-
stitutions that control public mon-
ey and public assets, deserves 
much closer scrutiny.

Follow the money.

Start with the Public Investment 
Corporation.

The PIC manages around R3.7 
trillion, much of it the retirement 
savings of teachers, nurses, po-

lice officers and other public ser-
vants.

Mark Burke, the DA’s Federal Fi-
nance Chairperson and finance 
spokesperson, has positioned 
himself at the forefront of the at-
tack on the PIC.

The DA says the politicians must 
go.

It has introduced legislation 
aimed at removing politicians 
from the PIC board and prevent-
ing people who recently held po-
litical office from serving on it.

Fine.

But remove the politicians and 
hand R3.7 trillion to whom?

Because while Burke has been 
positioning himself as a guard-
ian of public servants’ money, the 
company he founded, Kastelo, 
has been fighting extraordinarily 
serious allegations by the South 
African Reserve Bank involving 
approximately R4 billion in off-
shore transactions.

Kastelo denies wrongdoing.

The DA’s defence is that Burke 
is no longer Kastelo’s chairper-
son, is not involved in its day to 
day operations and that the al-
legations have not been made 
against him personally.

That must be recorded. But so 
must this.

THE capture of the public 
good does not always re-
quire a crime. Sometimes 
it requires only good man-

ners.

A crime, after all, needs a crimi-
nal, and criminals are so terribly 
inconvenient. Capture, properly 
arranged, needs nothing more 
than a consultant, a mandate and 
an excellent lunch.

The vulgar steal. The sophisticat-
ed arrange to be given.

There will be no smoking gun, 
because nobody will have been 
so gauche as to fire anything. 
There will be contracts. There 
will be disclosures. There will be 
a compliance file, correctly in-
dexed, which is the modern form 
of an alibi.

n By RAVIN SINGH

A NEW ERA OF STATE CAPTURE?
Connect the dots...
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On 28 July, the Johannesburg 
High Court dismissed Kastelo’s 
application challenging the Re-
serve Bank action, with costs on 
an attorney and client scale.

None of this establishes personal 
wrongdoing by Burke.

But it does make the sermons 
about who can and cannot be 
trusted around other people’s 
money considerably more inter-
esting.

Because this debate cannot be 
reduced to one convenient prop-
osition:

Politicians bad. Private financial 
interests good.

If politicians must be removed 
from the PIC because political 
proximity creates risks around 
R3.7 trillion in public servants’ 
money, then surely we should be 
equally interested in the financial 
histories, business interests and 
regulatory records of the private 
people who might replace them.

A suit is not an integrity certifi-
cate.

A balance sheet is not an integri-
ty certificate.

Private capital does not acquire 
moral superiority simply by walk-
ing through the door marked “re-
form”.

Then comes the contradiction.

The DA says politicians should 
not chair the PIC.

Yet it wanted its own Deputy Min-
ister of Finance, Ashor Sarupen, 
to chair it.

Sarupen is not some politically 
detached technocrat who hap-

pens to be a Deputy Minister.

He is the Chairperson of the DA’s 
Federal Council.

President Ramaphosa ultimately 
appointed Deputy Minister Seiso 
Mohai instead.

The DA objected and publicly ar-
gued that Sarupen would have 
been the better choice.

So what exactly is the principle?

No politicians at the PIC?

Or no politicians except our pol-
itician?

It begins to look considerably 
less like a principled campaign 
to depoliticise the PIC and con-
siderably more like a battle over 
whose hands get closer to the 
purse.

And it is one hell of a purse.

R3.7 trillion.

Then there is Ryan Coetzee, the 
DA’s overrated political strategist.

And the chronology here matters.

Coetzee was already Chief Ex-

ecutive of Consulum, an inter-
national political and corporate 
advisory company founded by 
former Bell Pottinger executives, 
when he helped negotiate the 
DA’s entry into the GNU in 2024.

Three months later, the DA con-
tracted Consulum itself.

Under a confidential agreement 
reportedly worth approximately 
R7.8 million for six months, Con-
sulum was contracted to assist 
the DA with its operation inside 
the GNU, including strategy for 
ministers and deputy ministers, 
communications, political staff 
training and meetings of the DA’s 
GNU caucus.

Then Coetzee personally reap-
peared in back channel negoti-
ations between the DA and the 
ANC during the battle over South 
Africa’s national budget.

Read that sequence again.

He helps negotiate the DA into 
government while heading a pri-
vate international political consul-
tancy.

The DA subsequently hires that 
consultancy to help manage its 
operation inside government.
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Then he appears in negotiations 
concerning our national budget.

Our taxes. Our expenditure.

Our national priorities. Our purse.

There has been no finding of 
wrongdoing against Coetzee or 
Consulum.

The issue is the extraordinary 
proximity between private politi-
cal consultancy, political parties 
and decisions affecting the state.

And South Africans should be 
particularly interested in Con-
sulum’s pedigree.

It was founded by former Bell 
Pottinger executives.

South Africans remember Bell 
Pottinger.

We remember the Guptas.

We remember the manipulation 
of racial tensions.

We remember the manufacture 
of political narratives.

We remember what happens 
when sophisticated communica-
tions machinery, enormous pri-
vate interests and political power 
find one another.

The DA remembers too.

It helped pursue Bell Pottinger 
internationally for what it did in 
South Africa.

Then there is Resolve Commu-
nications, chaired and owned by 
former DA leader Tony Leon and 
run by Paul Boughey, a former 
Chief Executive of the DA.

That revolving door deserves at-
tention in its own right.

Two people who occupied senior 
positions inside the DA now op-
erate a company representing 
paying private clients seeking ac-
cess to people exercising public 
power.

Questions have been raised 
about Resolve’s lobbying, its ap-
proaches to ministers and the in-
terests it represents.

Resolve denies wrongdoing and 
Tony Leon says there is nothing 
improper about its lobbying activ-
ities.

Fine.

But the question is not only 
whether somebody has broken a 
law.

Who gets into the room? 

Who gets the minister’s ear?

Who arranged the meeting?

Who is paying for that access?

Whose interests are being ad-
vanced?

And how much is political access 
worth when the people selling 
lobbying services spent years 
building relationships at the high-
est levels of the party now sitting 
inside government?

Influence over the state does not 
always arrive carrying a brown 
envelope.

Sometimes it arrives carrying an 
old contact list and a diary ap-
pointment.

And then we come to local gov-
ernment.

This is where the argument be-
comes even more important.

The DA tells us municipalities are 
broken. 

Many are.

Water systems fail. Electricity 
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infrastructure deteriorates. Re-
fuse piles up. Roads collapse. 
Corruption, incompetence and 
political interference have done 
enormous damage.

And then comes the proposed 
cure.

More private capital.

More private participation in mu-
nicipal services.

More private involvement in infra-
structure.

More private provision.

More opportunities for public as-
sets to be “unlocked”.

The DA’s local government pro-
gramme envisages a substan-
tially greater role for the private 
sector in municipalities.

And this is where we need to be-
come very careful.

The failure of public administra-
tion does not establish the failure 
of public ownership.

If Johannesburg Water is dysfunc-
tional, fix Johannesburg Water.

If City Power is failing, fix City 
Power.

If municipal managers are incom-
petent, remove them.

If politicians interfere, expose 
them.

If officials steal, prosecute them.

If institutions have been hollowed 
out, rebuild them.

Do not use the destruction of the 
public institution as the sales pitch 
for disposing of the public good.

Because there is a remarkably 
convenient road from public fail-
ure to private profit.

Allow the institution to deterio-
rate. Point at the deterioration.

Declare the state incapable. 
Bring in private capital.

Transfer the service. Transfer the 
revenue stream.

Transfer the infrastructure.

Eventually transfer the asset.

Then tell the public there was no 
alternative.

By then something fundamental 
has happened.

The citizen has become a cus-
tomer.

The public service has become a 
product.

The public asset has become an 
investment.

And something generations of 
South Africans financed through 
taxes, rates and service charges 
becomes something from which 
somebody else extracts a return.

Water is not simply a market.

Electricity is not simply a revenue 
stream.

Municipal land is not simply an 
asset waiting to be unlocked.

The pipes beneath our streets 
are not simply an investment op-
portunity.

They constitute the public good.

And once the public good has 
been transferred permanently 
into private hands, getting it back 
will be considerably more difficult 
than fixing the municipality that 
failed to manage it.

Now put the pieces together.

The PIC. R3.7 trillion.

The national budget. The alloca-
tion of the country’s resources.

The lobbying firms. Access to 
ministers and public decision 
makers.

The political consultants. Mov-
ing between private internation-
al consultancies, political parties 
and negotiations affecting gov-
ernment.



32 ANC Today

VIEWPOINT

Local government. Water, elec-
tricity, municipal land, infra-
structure and essential services 
increasingly opened to private 
capital.

At what point do we stop exam-
ining every one of these things 
as though they exist in separate 
universes?

South Africans know what state 
capture looked like the last time.

The Guptas. Saxonwold.

Ministerial appointments.

Tender manipulation.

Political fixers.

Suitcases of cash. Brazen loot-
ing.

We have become conditioned to 
looking for another Gupta family.

That may be a serious mistake.

The next era of state capture may 
look nothing like the first.

It may be entirely respectable.

Everyone may wear suits.

There may be lawyers.

Consultants.

Investment advisers.

Lobbyists. Overrated political 
strategists.

PowerPoint presentations.

And an impressive vocabulary.

Efficiency.

Reform.

Professionalisation.

Public private partnerships.

Unlocking value.

Market confidence.

The next people interested in 
the public asset may not need to 
steal it.

They may simply persuade gov-
ernment to sell it.

They may not need to raid the 
public purse.

They may seek influence over 
who manages the purse and 
where it is spent.

They may not need to capture a 
minister in Saxonwold.

They may have a professional 
lobbyist arrange the meeting.

They may not need to steal the 
municipal water system.

They may simply turn it into an 
investment opportunity.

And nobody will call it capture.

They will call it reform.

That is why we should ask the 
questions now.

Who manages the money?

Who negotiates the budget?

Who gets access to ministers?

Who advises government?

Who gets the municipal con-
tracts?

Who operates the infrastructure?

Who buys the public assets?

Who earns the fees?

Who gets the return?

And eventually:

Who owns what once belonged 
to all of us?

I am not saying the DA is en-
gaged in state capture.

I am saying South Africa would 
be extraordinarily foolish to wait 
for another commission of inquiry 
ten years from now before asking 
who has their hands on the purse 
today.

Because the next people who 
come for the state may not arrive 
carrying bags of cash.

They may arrive carrying a pro-
spectus.
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DURING the celebrations 
of Women’s Month, the 
community of Zone 7 
was cast beneath a dark 

cloud of grief. 

A great tree has fallen. We wit-
nessed the final breath of Cde 
Noruru Payi, affectionately 
known to comrades and commu-
nity members as Sisi Ruru. 

Her passing leaves a profound 
void in NU7, a community whose 
political history and collective 
memory are inseparable from the 
contribution she made over many 
years. 

Sisi Ruru was more than a polit-
ical activist; she was a steadfast 
organiser, a courageous revo-
lutionary and a servant of her 
community whose quiet determi-
nation helped shape the political 
character of Zone 7. 

Her departure marks the end of 
an important chapter in the histo-
ry of the area and leaves genera-
tions of activists with a formidable 
legacy to uphold.

Sisi Ruru played a significant role 
in shaping the politics of NU7, 
leading the ANC branch under 
Cde Mzukisi Skweyiya then, 
currently ANC Yure Mdyogolo 
branch.

Following the unbanning of politi-
cal organisations and the release 
of political prisoners, Payi made 
a tremendous contribution as an 
underground MK operative in the 
Malinoge Detachment. 

n By THABANG MASEKO

A tribute to Mama Noruru Payi
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In the early 1990s, she 
demonstrated exception-
al organisational abili-
ty as branch secretary, 
embodying what Mao 
Zedong described as 
the “foot soldier” – dis-
ciplined, committed and 
always close to the peo-
ple. I remember her mov-
ing tirelessly from house 
to house across Zone 7, 
carrying her unmistak-
able black A4 notebook 
containing the names of 
ANC members in good 
standing and reminding 
comrades when their member-
ship was due for renewal. 

It was humble work, but it was 
the essential work of building and 
sustaining an organisation from 
the ground up.

Working alongside comrades 
including Zolani Stonkie Nkosa-
na, Nyaniso Cetywayo, Fezeka 
Gola, Ntombekhaya Bukubukwa-
na, Cde ‘Seven Manqina, Mlan-
deli “Tshotsho” Ngafunwa, late 
Otto Feleza, late Mandla Zaci,l 
ate Phillip “Phil” Jones, Ntsike-
lelo (Ncamazana) Simani,   late 
Mkhululi Bukubukwana and then 
branch chairperson Mlandeli 
Vazi, Sisi Ruru was instrumental 
in welcoming returning exiles and 
political prisoners, among them 
ANC historian Dr Francis Meli, 
who set foot in the community af-
ter years in exile. 

Philani Primary School became 
an important meeting place for 
political formations and a gather-
ing point during this extraordinary 
period of transition. I regarded Sisi 
Ruru as a brave revolutionary in 
the mould of Rosa Luxemburg. 

Her voice was soft, but her polit-
ical conviction was firm; she ar-
ticulated the position of the Con-

gress movement with clarity and 
determination. 

Those were turbulent times. 
Following the return of exiles 
and political prisoners, violence 
erupted between two staunch 
youth formations – the East Lon-
don Youth Congress (ELYCO), 
whose stronghold was this com-
munity, and the Mdantsane Youth 
Congress (MDAYCO). 

Armed with pangas and other 
dangerous weapons, young peo-
ple who belonged to the same 
broad ANC Congress movement 
found themselves confronting 
one another. As the leader at the 
time, Sisi Ruru understood that 
the violence had to end.

I will always remember the 
peace-talk meeting she and her 
leadership convened at Philani 
Primary School with the angry 
and divided youth. Rev. Seuntjie 
Dayimane chaired the meeting, 
and through dialogue, political 
maturity and courageous inter-
vention, the gathering produced 
positive results and helped bring 
the violence to an immediate end. 

That episode captures the es-
sence of Sisi Ruru’s leadership: 
she understood that political 

leadership was not about 
occupying a position, but 
about protecting people, 
resolving conflict and 
building unity. 

I salute her, too, for nurtur-
ing me in politics and for 
the lessons she imparted 
through her example. Sisi 
Ruru was a humble leader 
who never sought deploy-
ment into government or 
pursued political office for 
personal advancement. 
Instead, she supported the 
first councillor of the demo-

cratic era, Tata George Msimang, 
who served two terms, working 
under the ANC branch leadership 
of Tata Dyobiso for many years. 

She was a cadre who believed 
in the cause rather than the re-
wards that might come from it.

Sisi Ruru may now go to sleep, 
but her political spirit will live for-
ever. Her contribution to the po-
litical history of NU7, Mdantsane 
and the wider Border region can-
not be erased by time. 

It lives in the people she organ-
ised, the comrades she nurtured, 
the conflicts she helped resolve 
and the democratic society she 
worked tirelessly to build. 

Her was a life of quiet courage, 
disciplined service and unwaver-
ing commitment to her people. 

We salute a daughter of the revo-
lution, a community builder and a 
true foot soldier whose footprints 
remain deeply embedded in the 
history of the Border region.

Hamba kahle, Mam’ Nkabane. 
Ugqatso ulifezile.

Lala ngoxolo. Umsebenzi wak-
ho awuyi kulityalwa.
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22–27 August 2026
Source: SA History Online, O’Malley Archives, Africa Today/Yesterday, The Africa Factbook 
and Amazwi SA Museum of Literature

maintain and protect the rights of 
Indians in South Africa. The NIC, 
Transvaal Indian Congress (TIC) 
and the Cape Indian Congress 
later went on to form the South 
African Indian Congress (SAIC). 
Thereafter, many joint activities 
between the SAIC and African 
National Congress (ANC) were 
organised.

22 August 1925
Sculptor Nelson Mukhuba 
born 
Nelson Mukhuba, a versatile 
and talented South African artist, 
was born in Tshakhuma village, 
Venda. He worked as a carpen-
ter, welder, gardener and house 
painter until he chose to pro-
mote his own Vhavhenda culture 
through his music and woodcarv-
ing skills. Mukhuba used mainly 
Marula and Jacaranda trees to 
produce his craftwork. During 
the 1960s, as a migrant worker 
in Johannesburg, he formed var-
ious Marabi dance bands and 
made recordings.  Mukuba com-
mitted suicide in 1987; he set his 
storeroom alight and many of 
the works that survived bear the 
scars of this tragic event.

22–26 August 1977
World Conference against 
Apartheid in Lagos
World Conference for Action against 
Apartheid, Lagos, organised by the 
United Nations in cooperation with 
the Organisation of African Unity 
and the Federal Republic of Nigeria 
took place on this day.

22 August 1977
Pretoria Show opens to all 
races
The Pretoria show is an annual 
event that began in 1939 as a 
whites only,  agricultural show 
and grew to include arts, enter-
tainment, education and exhibi-
tions over the years. However, 
on 22 August 1977 the show was 
officially opened to all races. The 
show is the largest springtime 
show in South Africa, now called 
The Spring Show taking place 
every year between late August 
and early September at the Tsh-
wane Events Center (previously 
Pretoria Show Grounds).

22 August 1984
UDF organises boycott 
of Tricameral parliament 
elections

THIS WEEK IN HISTORY

22 August 1788 
Sierra Leone created for 
freed slaves
The colony of Sierra Leone was 
conceived by British philanthro-
pists and abolitionists as a home 
for African slaves freed in En-
gland. A Temne king sold a strip 
of land on the north shore of the 
Sierra Leone Peninsula to the Si-
erra Leone Company for the “free 
community of settlers, their heirs 
and successors.” A few years lat-
er the settlers were also joined by 
settlers of African origin from oth-
er parts of the empire. Sierra Le-
one became a British crown colo-
ny in 1808. Throughout the 19th 
century, the colony steadily grew 
through various “treaties of friend-
ship” and cessions from the local 
chiefs. Sierra Leone achieved its 
independence on 27 April 1961.

22 August 1856 
Djidjelli earthquake 
causes Tsunami around 
Mediterranean
An earthquake which destroyed 
the Algerian city of Djidelli also 
caused a tsunami that floods 
Mediterranean islands and the 
coastal towns of North Africa and 
Europe.

22 August 1894
Natal Indian Congress 
formed
The Natal Indian Congress (NIC) 
is formed by Mahatma Gandhi 
in order to fight discrimination 
against Indian traders in Natal. 
It became the first permanent 
political organisation to strive to 
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country’s political environment 
and the integration of rugby. The 
national team, the Springboks, 
has since the dawn of democracy 
won the Rugby World Cup three 
times, in 1995, 2007 and most re-
cently in 2019.

23 August 1894 
James La Guma born

Political activist and trade unionist 
James Arnold (Jimmy) La Guma, 
member of the South African 
Communist Party (SACP) and 
president of the South African 
Coloured People’s Organisation 
(SACPO) from 1957–1959 was 
born in Bloemfontein. He joined 
the Communist Party in 1925 and 
visited the Soviet Union (USSR) 
more than once. La Guma was 
an ardent Africanist and believed 
that the empowerment of Black 
political leadership was neces-
sary for the success of commu-
nism in South Africa. He is the 
father of Alex La Guma, one of 
the 156 Treason Trial plaintiffs in 
1956.

23 August 1942
Music icon Letta Mbulu 
born
Letta Mbulu was born in Soweto 
on 23 August 1942. As a teen-
ager she joined the cast of the 
play King Kong and toured the 
US with other artists like Miriam 
Makeba and Hugh Masekela. 

On 22 August 1984 the Unit-
ed Democratic Front organised 
highly successful boycotts of the 
Coloured and Indian elections 
to parliament in 1984. The UDF 
was against the exclusion of Af-
rican people from the Tricam-
eral parliament and saw this as 
part of the racist divide and rule 
segregationist rule of apartheid. 
In early 1984, the UDF claimed 
a membership of more than 600 
organizations and 3 million indi-
viduals and in that years mass 
action had rendered SA ungov-
ernable. This led to a state of 
emergency being declared by 
PW Botha in 1985. 

22 August 2010
Iconic Athlone towers 
demolished
The iconic Athlone cooling tow-
ers also know by locals as “The 
two ladies of Athlone” were de-
molished in just eight seconds 
during a “surprise” implosion on 
22 August 2010 by the City of 
Cape Town. 

23 August 1862
First Rugby match played 
in SA
On 23 August 1862, the first 
rugby match heralded the start 
of what would become a hugely 
popular sport among White peo-
ple in South Africa. The match 
took place in Green Point, Cape 
Town between one team made 
up of civilians and one made up 
of military members.  The first 
rugby club, Hamilton, was formed 
in 1875 and was soon followed 
by the Villagers Club. As the 
popularity of the sport grew, the 
Rugby Union Board was formed. 
After SA was banned from inter-
national sporting arena, it meant 
that it could no longer participate 
in international rugby matches. 
SA was only allowed to return 
to playing international rugby in 
1992, following changes in the 

At the end of the tour Mbulu re-
turned to South Africa, but did not 
stay long because of the apart-
heid government policies. She 
returned to the US where she 
quickly became part of the exiled 
artists’ circles that included Cai-
phus Semenya. Mbulu released 
several albums in the US and 
slowly made a name for herself 
as a singer, songwriter and actor. 
In 1992 Mbulu and Semenya re-
turned to South Africa; soon after 
working  together on the album 
Not yet Uhuru, which introduced 
them to the South African audi-
ence. Mbulu was honoured with 
a Lifetime Achievement Award by 
the South African Music Awards 
in 2001.

23 August 1960
Largest frog found in 
Equatorial Guinea
The largest species of frog, this 
one weighing 3.3 kg is found in 
Equatorial Guinea, named the 
Goliath bullfrog, only found in 
Equatorial Guinea and Camer-
oon. It is endangered due to hab-
itat loss and being hunted for the 
exotic pet trade. 

23 August 1976
Botswana adopts Pula 
currency
Botswana introduces its own cur-
rency, the Pula (meaning rain), 
replacing the South African Rand 
in use since the 1960s. 
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Secretary of State, a Supreme 
Court Justice and Liberia’s Am-
bassador to the United Nations.

24 August 1960. 
Geraldine Fraser-Moleketi 
born

Geraldine Fraser was born on 24 
August 1960, in Lansdowne, Cape 
Town, the daughter of a teacher 
and factory worker. She became 
politically active at Livingstone High 
School where she was elected to 
the Student Representative Coun-
cil. A year after she enrolled for a 
Teachers Diploma at the University 
of the Western Cape (UWC), she 
left South Africa to join the ANC  in 
exile, where she worked for Joe 
Gqabi, ANC Chief Representative 
in Zimbabwe. A member of Umk-
honto we Sizwe, Fraser-Moleketi 
received her military training in An-
gola, the former USSR and Cuba. 
She also became a member of the 

23 August 2006
Report on Rape in 
Khayelitsha
The Simelela Rape Survivors 
Centre in Cape Town reported 
that almost half of the rapes in 
Cape Town’s Khayelitsha town-
ship involved girls under fourteen, 
with the youngest survivor aged 
one and the oldest a grandmother 
aged seventy-six. From August 
2005 to July 2006 the Centre 
treated 743 rape cases, an av-
erage of two to three a day. The 
Simelela Rape Survivors Centre 
was a response to the high de-
gree of sexual violence against 
women and children in South Af-
rican townships. Khayelitsha has 
one of the highest rates of rape 
cases in South Africa.

23 August 2011 
AKA releases debut album
South African rapper Kiernan 
Jarryd Forbes, known as AKA, 
releases his debut album,  Alter-
Ego, quickly reaching gold status 
and earning him the Male Artist of 
the Year SAMA in 2012. 

23 August 2022
South Africa largest 
exporter of Macadamia 
nuts
Native to Australia, South Africa 
has become the largest exporter 
of this rare slow-growing nuts this 
year, representing 34% of glob-
al exports, followed by Australia 
(26.7%) and Kenya (12.3%). Chi-
na accounts for 33% of global im-
ports of nuts, followed by the US 
at 23.9%, according to WorldTop-
Exports.com 

24 August 1928
Angie Brooks born
Liberian jurist and diplomat, the 
first woman to be elected Presi-
dent of the UN General Assem-
bly, Angie Brooks was born on 
this day in Virginia, Liberia. She 
served as Liberia’s Assistant 

SACP and served in the regional 
leadership of the SACP, based in 
Zimbabwe, and upon her return 
to South Africa, Fraser- Moleketi 
worked at the SACP headquar-
ters and became a member of the 
Politburo and also the ANC NEC. 
She was an ANC MP from 1994-
2008, serving as Minister for Wel-
fare and Population Development 
until 1999, and as Minister of Pub-
lic Service and Administration until 
2008. She has since worked for 
the United Nations Development 
Programme (UNDP) as well as the 
African Development Bank (AfDB). 
Cde Fraser Moleketi recently com-
pleted a Masters degree with the 
University of Pretoria. 

24 August 1962
African countries call for 
Release of Nelson Mandela

African delegations requested 
Secretary-General U Thant to 
help obtain the release of Nelson 
Mandela. In a statement, they 
condemned the arrest on 5 Au-
gust and noted that he was held 
under the Sabotage Act, which 
carries a possible death penalty.

25 August 1949 
Zena Bacar born
Zena Bacar, Mozambican singer, 
one of her country’s first popular 
music star was born in Nampu-
la. She recorded her first song in 
1980 and toured internationally 
with her band Eyuphuro.
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25 August 1949 
Salif Keita born
Considered Mali’s greatest sing-
er, Keita was born in Djobila on 
this day. The most famous enter-
tainer who has albinism, is known 
as “the Golden Voice of Africa.”

25 August 1993
Amy Biehl killed in Cape 
Town
An American Fulbright post-grad-
uate, Amy Elizabeth Biehl (26), 
was dragged from her car by a 
100-strong mob of youths in Gu-
gulethu, and stabbed to death. 
Biehl was driving three co-work-
ers to their homes in the town-
ship, when some young men 
started throwing stones at her 
car and eventually surrounded 
the vehicle, shouting the Pan 
African Congress (PAC) militant 
slogan “One settler, one bullet!”  
Some of the perpetrators served 
sentences for the murder, and 
the US based Biehl family later 
reconciled with some of those 
responsible for their daughter’s 
death, through the foundation 
named after her.

26 August 1966
PLAN launches armed 
struggle against South 
Africa
On 26 August 1966, the Peo-
ple’s Liberation Army of Namibia 
(PLAN), the armed wing of SWA-
PO, fought in a battle against 
South African occupying forces 
at Omugulugwombashe in north-
ern Namibia. In 1973 a resolution 
passed by the United Nations Gen-
eral Assembly declared 26 August, 
‘Namibia Day’ to commemorate 
the gallant struggle of the Namib-
ian people against South African 
occupation. On this date is also 
commemorated the anti-colonial 
war against Germany in the figure 
of Chief Samuel Maharero. This 
day is officially known as National 
Heroes Day in Namibia.

26 August 1975
Footballer Mercy Akide 
born

Pioneering African women’s foot-
ball player was born in Port Har-
court, Nigeria. In 2001 she be-
came the first recipient of CAF’s 
African Woman Footballer of the 
year award.

26 August 1978
High jump champion born

Hestrie Cloete was born in Germ-
iston, East of Johannesburg on 
26 August 1978. She began par-
ticipating in sports at an early 
age. Her long-time coach, Martin 
Marx, discovered her at the age 
of 13. Hestrie won a gold med-
al at the world championships 
in Paris in 2003, and two silver 
medals at the Olympic Games, 
the following year. Hestrie Cloete 
was famous for her mental focus 
ritual of spinning her index fin-
gers around each other and lean-
ing sideways before every jump.

26 August 1985
Zola Budd Breaks World 
Record

In a low key event in Crystal Pal-
ace, England, South African born 
athlete Zola Budd broke the 5 000 
metres world record set by Ingrid 
Kristiansens of Norway by more 
than ten seconds. Budd also 
stunned the sporting fraternity by 
running bare-footed on her way 
to claim this magnificent achieve-
ment. Kristiansens’s record stood 
for 15 years before Budd broke it. 

26 August 1996.
Eugene de Kock convicted 
of six murders
The Supreme Court convicted 
former Police Colonel Eugene de 
Kock (dubbed ‘Prime Evil’) of six 
murders of Black anti-apartheid 
activists during his service as 
commander of a police unit, C10 
based at Vlakplaas, a farm out-
side Pretoria. He was also con-
victed of scores of lesser crimes, 
from conspiracy to murder to 
fraud. Amongst those that were 
killed were ANC lawyer, Bheki 
Mlangeni, and former Vlakplaas 
colleague and Askari, Brian Ngq-
ulunga. 

26 August 1996
Johnnic Empowerment 
deal
In South Africa’s then largest 
empowerment deal, the National 
Empowerment Consortium made 
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a deal with Anglo-American Cor-
poration to buy 48% of  shares 
in Johnnic Industrial Corporation 
(an investment holding company 
with interests in entertainment, 
media, casino, exhibitions and 
property).

26 August 2006 
Peace accord with Lord’s 
Resistance Army
The Ugandan government signed 
a peace agreement with Lord’s 
Resistance Army of Joseph 
Kony, with an agreement to leave 
Uganda for camps in the DRC. 
The LRA in 2010 resumed its ac-
tivities, with killings, abductions 
leading to over 400,000 refugees 
in DRC, CAR and South Sudan.

26 August 2019
Rhino eggs harvested
Kenyan scientists successfully 
harvest white rhino eggs from the 
last two remaining white rhino fe-
males. The sperm of the last male 
was taken before his death and is 
used to inseminate the eggs and 
create rhino embryos, in order to 
prevent extinction of this species.

27 August 1943
Renowed author Sindiwe 
Magona born

Sindiwe Magona, author of a 
large number of books, including 
children’s books, was born on 

this day in the village of Gungu-
lu, Transkei. A social worker and 
teacher as well, she writes about 
the experiences of women, her 
own experiences and tells South 
African stories. She has also 
produced plays and her interna-
tionally acclaimed books include 
Beauty’s Gift; Living, Loving, 
and Lying Awake at Night; To 
My Children’s Children; Teach 
Yourself Xhosa; and Push-
Push and Other Stories. Her 
plays include I Promised My-
self, A Fabulous Middle-Age 
and Vukani! She will be 80 this 
year. 

27 August 1962
Johannesburg Civic 
Theatre opens
The modernist building was 
opened as a showcase for the 
performing arts, with more than 
200,000 opera, theatre and ballet 
lovers attending the theatre in its 
first year. By law, black South Af-
ricans could not attend.

27 August 1963
WEB du Bois passed on
William Edward Burghardt Du 
Bois, a giant amongst Pan Afri-
can activists,  was a founder of 
the NAACP, the largest and old-
est civil rights organization in the 
United States, and from 1910 to 
1934 served it as director of pub-
licity and research, a member of 
the board of directors, and ed-
itor of the Crisis, its magazine.  
During this period, NAACP ad-
vocacy was instrumental in se-
curing anti-lynching legislation. 
WEB Du Bois was also active 
in the global Pan African move-
ment, initiating the second and 
third Pan African Congresses. 
Du Bois published numerous im-
portant works on race.  By the 
time of his death in 1963 he had 
written 17 books and edited four 
journals, and greatly influenced 
public discourse on race.

27 August 1975
Emperor Haile Selassie 
passed on

Haile Selassie was born Lij Ta-
fari Makonnen, in the village of 
Ejersa Gor, in the Harar Prov-
ince of Ethiopia. Heir to a 13th 
century dynasty, he ascended to 
the throne of Ethiopia in 1930, 
proclaiming himself ‘Haile Selas-
sie’, which means ‘Might of the 
Trinity’. In 1936, Emperor Se-
lassie led the resistance against 
Italy’s invasion of Ethiopia and 
also spoke out against the use of 
chemical weapons at the League 
of Nations. Exiled in 1936, he 
was restored to power in 1941. 
However, by the 1970s, Emperor 
Selassie’s apparent indifference 
to a major famine in the coun-
try resulted in the loss of popu-
lar support. In 1974, he was de-
throned in a military coup by his 
successor, Mengistu Haile Mari-
am. It was reported that Emperor 
Selassie had died on 27 August 
1975, but the cause of his death 
remained a mystery.

27 August 2019 
Rwanda efforts to protect 
cranes success
The number of endangered grey-
crowned cranes nearly doubled 
from 459 in 2017 to 748 in 2019, 
after concerted efforts by Rwan-
da to protect the birds and crack 
down on their illegal trade.
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22 August
International Day Commemorating the 
Victims of Acts of Violence based on 
Religion or Belief
Freedom of religion or belief, freedom of opinion 
and expression, the right to peaceful assembly and 
the right to freedom of association are interdepen-
dent, interrelated and mutually reinforcing. They are 
enshrined in articles 18, 19 and 20 of the Universal 
Declaration of Human Rights.  It is also enshrined 

in the South African Constitution and Bill of Rights. 
Upholding these rights plays an important role in the 
fight against all forms of intolerance and of discrim-
ination based on religion or belief. The open, con-
structive and respectful debate of ideas, as well as 
interreligious, interfaith and intercultural dialogue, 
at the local, national, regional and international lev-
els, can play a positive role in combating religious 
hatred, incitement and violence. Furthermore, the 
exercise of the right to freedom of opinion and ex-
pression and full respect for the freedom to seek, 
receive and impart information can play a positive 
role in strengthening democracy and combating re-
ligious intolerance.

23 August
International Day of Remembrance of 
the Slave Trade and its Abolition
The night of 22 to 23 August 1791, in Santo Domin-
go (today Haiti and the Dominican Republic) saw 
the beginning of the uprising that would play a cru-
cial role in the abolition of the transatlantic slave 
trade. In remembrance, the International Day for 

22–27 August 2026
Source: www.un.org, www.au.int, The Africa Fact Book (2020), www.daysoftheyear.com

INTERNATIONAL AND 
NATIONAL DAYS

August 2026
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the Remembrance of the Slave Trade and its Ab-
olition is commemorated on 23 August each year. 
The first slave from then Indonesia, Abraham van 
Batavia, was imported in 1653, shortly after the 
Dutch colonised South Africa, with an active slave 
trade starting by the Dutch East Company, hence 
the Malay heritage of Cape Town. Other slaves 
were trafficked from Angola, Mauritius, and Mada-
gascar. Slavery in British colonies, including South 
Africa, was abolished with the Abolition of Slavery 
Act of 1833 and came into effect in 1834; amongst 
the reasons for the Great Trek by Dutch settlers 
into the hinterland. 

26 August
International Dog Day
Dogs have been domesticated as humans’ best 
friend over 40 000 years. They are part of the wolf-
like canids. The World Canine Organisation recog-
nises over 340 breeds of dogs. Organisations like 
the SPCA and others look after the well-being of 
dogs and other pets, but it’s all our responsibility to 
care for our best friends. 
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